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POJIb CAMOPEIYJIIBHUX OPTAHISALINA Y ®OPMYBAHHI
ArPAPHOI NONITUKK

AHANITUYHUIA Ornag MDKHAPOOHOIO JocBiny

OCHOBHI NOJIOXKEHHA

Y xoBTHi 2013 poky KabiHeT MiHicTpiB YkpaiHu yxBanvus CTpaTerito po3BuUTKY
cinbcbkorocnogapcbkoro cektopy Ao 2020 poky, sika 6yna niarotoBneHa
MiHicTepcTBOM arpapHoOi NONiTUKM Ta NpoAoBoNbLCTBA (TYT i Hagani —
"MiHicTepcTBO") sIK KOHLEMUIS HOBOI JOKMaAHOT NporpamMn po3BUTKY CeKTopa,
Lo mana 6ytn po3pobneHa MiHiCTepCTBOM NPOTAroM HACTYMHUX MicauiB. Y
3aTBepakeHin CtpaTterii MiCTATbCS YMCINEHHI MOCUNAHHA Ha camopezyriieHi
3axo0u eany3esux acoujayiti, Hanpuknag, "aenerysaHHsa caMmoperynisBHUM
acouiauisiM NeBHUX NOBHOBaXeEHb LWOA0 MOHITOPUHTY BiANOBIAHOCTI
CiNlbCbKOrocnogapcbKol NPOAYKLUiT AepXaBHMM cTaHAapTaM" Ta "generyBaHHs
NEBHUX PEryNATUBHUX MOBHOBAXEHb CaMOperysiBHUM opraHisauisim
CiNTbCbKOrocrnoAapCbkmMx BUPOBHUKIB Ta 3any4eHHs iX 40 (POpMyBaHHS i
peanisauii oepXXaBHOI arpapHOI NOSITUKN".

MpoekT "ArpolHBecT B YkpaiHi" (TyT i Hagani — "lNpoekT", "ArpolHBecT") Hagae
MiHicTepcTBY 4OMOMOryY B MOLUMPEHHI JOCBIQY iHWMX KpaiH Y 3aCTOCYyBaHHI
Taknx caMmoperysniBHMx MexaHiamis. igrotoBka AaHoOro aHaniTM4HOro ornsagy
Mana Tpwu uini:

(1) cdopmyBaTh KOHLEeNTyanbHy 6a3y Ans BUKOHAHHA aHani3y
camMmoperyniBHUX opraHisaLin Ha OCHOBI HOBOI IHCTUTYLIMHOT
€KOHOMIYHOT Teopil, fka Bi4BOAUTb BaXXNUBY POISib IHCTUTYLINHIN Ta
opraHisauinHin 0yoBi B po3’aCHEHHI e PeKTUBHOCTI EKOHOMIKM B
Linomy, okpemux i ranysen Ta oprasisauin’;

(2) HapgaTtv npuknagu caMmoperysniBHOI OisiNbHOCTI
acoujauin/opraHisauin/koonepaTtusiB y MATK KpaiHax, B KX
NPaKTUKYETbCA CaMOperytoBaHHS;

(3) onucatn 3acBOEHI YPOKM Ta MNONITUYHI aCnNekTn Lux Npuknagis 3
aKUEeHTOM Ha YMOBM ab0 YNMHHUKMK, 3aBOSKN SKUM Taki 3axo4u ctanm
30iNCHEHHUMM ab0 HE3OINCHEHHMMMW Y PI3HUX CUTYaLisX.

Buxoagsaum 3 koHuenTyanbHOi 6a3un, Wwo i 4ae HoBa iHCTUTYLiHA EKOHOMIYHa
Teopis, Ta aHanidy onMcaHnx HWX4Ye N'STU NPaKkTUYHUX NpUKNaaise
camMmoperyniBHUX opraHisauin, My NPoONoOHyeEMO pekoMeHaLii woao

! vB., Hanpuknag, Taki ny6nikaii: Douglass North, Institutions, Institutional Change and
Economic Performance, Cambridge University Press, 1990; Daron Acemoglu and James
Robinson, Why Nations Fail, Crown Publishers, 2012; Robert Gibbons and John Roberts,
Handbook of Organizational Economics, Princeton University Press, 2012; and Oliver
Williamson, The Mechanisms of Governance, Oxford University Press, 1996.
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popMyBaHHS NOMITUKN NSt TPbOX PiBHIB aHani3y — couianbHe cepefoBuLe,
IHCTUTYUiMHE cepenoBULLE Ta YNpaBiHHS.

CouianbHe cepenoBULLe

'pOMaasHM HaMaraTUMyTbCS OfepXKaTh sikHanKpaLli pesynbTaTn Bif,
BUKOPUCTaHHA HasBHUX Yy HUX pecypciB. Ha peanizauito Takoro nparHeHHs,
ofHak, BnnuBaTtMmMme Habip CTpMMyBaHb i CTUMYNIB, SKWUIA, BriacHe, i
BU3Ha4YaTMMe, 9K came rpoMagsiHi BUKOPUCTOBYBATUMYTh HasiBHi pecypcu, Ta
KiHUeBWUI pe3ynbTaT AoKnageHnx 3ycusib. CTpMMyBaHHA Ta CTUMYIK
XapakTepHi Ans pisHUX CKNagoBMX COLianbHOMroO cepeaoBuiLa — CoLlianbHNX
HOpM, 3BU4aiB, BiAHOCMH MiXk ocobamu, B TON Yac sk "npasuna rpn"
BCTAHOBINIOKTLCS B IHCTUTYLIMHOMY CepeaoBULL.

HecdopmanbHi npasuna — Tpagudii, 3BMyai Ta couianbHi HopMn — € Habopom
YMHHWKKIB, LLIO CTPUMYIOTb Ail ntogen; BiH He 060B’a3koBO 36iraeTbcs 3
HabopoM CTpUMYBaHb, L0 BUMNMMBAE 3 hopmManbHUX npasus. Tomy
CTBOPEHHS HOBOI CTPYKTYPU hOopManbHUX CTUMYNIB — Y OOpMi Aep>KaBHOI
NoniTMKN — BUMarae noBHOrO PO3yMiHHS HedhopManbHUX Npasus, Lo
naHytTb Y AaHOMY CyCrinbCTBi.

YHUKHEHHS pU3KKY "MOBeaiHKN BiNbHOro Hai3HUKa" MOTMBYE BinbLicTb hopm
(SKLO He BCi hOpMU) KONEKTUBHUX il BKIOYHO 3 AISNbHICTIO
camMoperyniBHMUX opraHizauin. Y4acHUKM BCTAHOBIIOTL (hopMarnbHi i
HedhopMarnbHi Npaeuna, wob 3anobirtm BUKOPUCTAHHIO KONEKTUBHUX BUTOS,
nocepegHvkamu, siki He pobnsiTb BHECOK Yy CTBOPEHHS LIMX BUTOA.

BinbLWicTb ycnilWHNMX camoperyniBHUX OpraHisaui CTBOPEHI i po3BMBalOTLCS Y
TICHOMY 3B’A13Ky 3 couiafibHUMM BiGHOCUHAMMU, LLO iCHYIOTb MiX iX YneHamu.
Mepexa couianbHMX BIAHOCWUH cripusie dOPMYBaHHIO 3rypToBaHOCTI M JOBipH,
HeoOXigHMX OS5 BUHUKHEHHST CaMOoperyniBHUX opraHisauiv Ta
3anpoBagXXeHH HUMK Ginbll dhopmanbHUX NpaBuIl yNpaBniHHA 45is
MiHiMi3aLii pu3nKy NOBEAIHKM BINbHOrO Hai3HUKa Ta iHWNX (OOPM OMOPTYHI3MY.

IHcTUTYULiNHe cepeaoBULUIe

IcHyBaHHSA NpaB NpMBaTHOI BNACHOCTI, pearni3auito Skux 3abesnevye
crnpaBeanuea Ta epekTuBHa CyaoBa CMCTEMA, CPUSIE CTBOPEHHIO Ta
HOopMarbHin poboTi camoperyniBHUX opraHisauin.

3axucT NpaB NpuBaTHOI BNAaCHOCTI € abContTHO HeOOXigHUM. BiH
nepenbavae rapaHTyBaHHS npas, WO BU3HAYaOTLCS BCTAHOBNEHUMM
JepXaBoto npasunamMu Ta BignoBIAHMMU PiLLEHHAMMW NPUBATHOIO CEKTOPY Y
BMNagKax, Konm noTpiGHe Tin YM iHWIK ranysi EKOHOMIKM MPaBUIO BiACYTHE.

Hepxasi cnig ycyBatn 6yab-aki nepenoHu, Wwo nepeLwlkoaxatoTb peanisadii
npasa 3[iMCHEHHS BHYTPILLUHbOT OpraHisaLil YyneHamMmu camoperyniBHux
opraHisauin. BusHaHHsA npaB BMPOOHMKIB camMoopraHisoByBaTucs Ta
3abe3neyeHHss HeobXiAHOI THYYKOCTI Yepes 3aKoHOAaBYy | HOpMaTMBHY 6asy
JiSNbHOCTI caMoperyrniBHMX opraHisaui € BaXnmenumMm nepegymMmoBamm
YCNILLHUX KONEKTUBHUX Al Y CiNbCbKOMY rocnogapcTBi.

IHCTUTYUINHI NpaBuUa MOXyTb CPUATU yYacTi Nigepis camoperyniBHuX
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opraHisadin y nonitn4Hmnx npouecax LWAgaxoM BHECEHHSA NPOMNO3unLin Woao
3MiH y 3aKOHO4ABCTBI abo 3anpoBagKeHHs1 HOBMX npaswn. MNpu upbomy
camoperyniBHi opraHisadii MaloTb BpaxoByBaTh po3MaiTTd iHTepeciB PisHNX
coujianebHuX rpyn. Y cBOI CYKYMHOCTiI BOHU (POPMYIOTb KOHKYPEHTHY CUCTEMY
dopMyBaHHs i peanisauii NoNiTMYHUX igen. BiacyTHICTb Takol KOHKYpeHLiT
MOXe NopoaANTN MOXIMBOCTI AN BUKOPUCTAHHSA HeedeKTUBHMX NPaKTUK Ta
BUHWUKHEHHSI NOBEAIHKM, CNPSIMOBAHOT Ha OfepXXaHHS "peHTn”, Wo
CMOTBOpPIOBATUME PUHKM i BioxmnsTume cy6’exkTiB rocnogaproBaHHs Big,
NPOAYKTMUBHOT OiANbHOCTI.

YnpaBniHHA

e Sk BUNNMBAE 3 ONMCAHNX HWXKYE MATU NPAKTUYHUX NPUKNAaAIB, y CBIiTi HE iCHY€E
€AVNHOI CTPYKTYPK yrpaeniHHs, ska 6 3abe3neyysana ycniwHe
PYHKLIOHYBaHHA caMoperyniBHOI opraHisadil.

e CamoperyniBHa opraHisauis MOXe NpeacTaBnaTv ranysb, perioHanbHUN
KnacTtep, rpyny opraHisauin BupobHukis abo onepatopis ranysi. Hmkue
ONUCaHO PI3HI TUMK caMoperyniBHUX OpraHisauin.

e HeobxigHO YMOBOIO YCMILLHOMO (PYHKLiIOHYBaHHA caMoperyniBHOI opraHisauii
€ YiTKe BM3HAYEeHHA NpaBun YneHcTBa Ta cdepw ii BNnNmney. 3BiCHO,
BCTaHOBIEHI NpaBunia MarTb HEYXUITbHO BUKOHYBaTUCS.

e KoxxHa camoperyniBHa opraHisauisi NOBUHHA 3anpoBagMTX CBOI BriacHI
npaBuna HagaHHs N ogepXXaHHs KONeKTUBHUX 6nar 3 BpaxyBaHHAM
cneundgikn YneHiB opraHisauii Ta pyHKY, Ha SSKOMy BOHa MpaLtoe.

e BwuTtpaTun Ha 34IMCHEHHA MOHITOPUHIY MatoTb NOSINATUCA cepes, YCiX YneHiB
camoperyniBHoi opraHisauii. 3anpoBagKeHHS NpaBun HaknagaHHA CaHKLin,
BMKOHaHHS SKMX Mae 3abe3neyvyBaTucs YrieHaMmn opraHisadii, ckopoyye
opraHisauinHi BUTpaTh 3aBAAKN YHUKHEHHIO TpuBanmx KoHGnIKTiB. BupiweHHs
crnopiB y cyqoBOMY MOPSAKY Mae po3rnsgaTuca ik HagilHUi, ane KpanHin
3axig, 4o SIKOro BOAKThCA NMLIE B KpanHiX BUNagKax, Konm BHYTPILLHI
npaswuna opraHisauil He 3abe3nevyoTb edheKTUBHE BUPILLEHHS cnopy abo
KOHQMIKTY.

3aranbHa iHchopmauisn

Y xoBTHi 2013 poky KabGiHeT MiHicTpiB YkpaiHu yxBanue CTpaTerito po3BuUTKY
cinbcbkorocnogapcbkoro cektopy Ao 2020 poky, sika 6yna niarotoBneHa
MiHicTepcTBOM arpapHOl NosiTUKM Ta NPOL4OBOSILCTBA AK KOHLEMNList HOBOI
AOKIaaHoI NnporpaMm po3BUTKY CekTopa, Wwo mana dyTtn po3pobneHa
MiHiCTEepCTBOM MPOTAroM HACTYMHUX YOTUPbLOX MicsLiB. ArpolHBeCT Hagae
MiHicTepcTBY TexHiYHY gonomory B po3pobui MNporpamu, nepeaycim 3
nonepeaHb0 BU3HAYEHUX KIMKOYOBUX NMUTaHb i B KNOYOBUX cchepax. 3 ornagy
Ha BaxnumeicTb CTparTerii Ta il Bnnue Ha ManbyTHto NMporpamy arpapHoro
cektopy ArpolHBecT npoaHanisyBaB yxBaneHy Ctparerito Ta Hagas
MiHicTepcTBY CBOI KOMEHTapi 1 3ayBaxeHHs y nuctonagi 2013 poky.

Y 3aTBepaxeHin CtpaTerii MiCTATbCS YNCIEHHI NOCUNAHHS Ha camopezyrigHi
3axo0u eanysesux acoujayil, HanNpuknaa, "aeneryBaHHA camoperyniBHUM
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acoujauisiMm neBHMX NOBHOBAaXEHb OO0 MOHITOPUHIY BiAMNOBIOHOCTI
CiNlbCbKOrocnogapcbKkol NPOAYyKLUil Aep>xaBHUM cTaHAapTaM" Ta "generyBaHHs
NEeBHUX PErynsaTUBHUX MOBHOBaXXeHb cCaMOperyiBHUM OpraHidauisim
CiNbCbKOrocnogapcbkMx BUPOBHMKIB Ta 3anyyeHHs iX 4o (pOpMyBaHHS i
peanisauil gep>kaBHOI arpapHoIl NoniTUKK". Y pamkax po3pobku HOBOI
[Mporpamu po3BUTKY CinbCbKOrocnogapcbkoro cektopy Ao 2020 poky
MiHicTepcTBO NnaHye po3podbutn i 3anponoHyBaT MexaHiamu peanisauii
TakuMx caMoperyniBHUX 3axofiB rasy3eBnMmn acouiauisiMu.

ArpolHBecT gonomarae MiHicTepCTBY B 03HAMOMIEHHI 3 JOCBIOOM
BUKOPUCTaHHA TakKMX MexXaHi3aMmiB B iHLLIMX KpaiHax. [Ans HagaHHA MidkHapoaHol
TEXHIYHOI AOMOMOrK 3 LUMX NuTaHb ArpolHBecT 3anyyus
CinbCbKorocnogapcbkoro ekoHomicta goktopa dabio Yepgnena 3a
CyBKOHTpaKTOM 3 yHiBepcuTeToM wtaty Miccypi.

KOHLUENTYAIbHA BA3A: CAMOPEIYJIBHI OPFAHI3ALIT TA
PIBHI COLIAINTIbHOIO AHANI3Y

OnuncaHi HWx4e N'ATb NPaKTUYHMUX NPUKNaAiB AaroTb 4o6pe ysBAEHHS Npo
HUWHILLHIN cTaH camoperyniBHUX opraHidauin. OpraHisauii BApobHUKIB, NPO SKi
noeTbCsa y UMX npuknagax, CTBOpoBanvca ansa nogonaHHA KOHKPEeTHUX
TpyaHowis. Camui ¢pakT iX iCHyBaHHS 3yMOBMEHUN CNeLndIKoo cuTyadii, 3a
AKNX BOHW cTBOproBanucA. Llinkom noriyHo, BUHWKaE 3anuTaHHsA: Y Mornu 6
camoperyniBHi opraHisadii, Lo OnMCyTbCA HUXYe, ByTK 3anpoBagXeHi y
Oyab-akoMy cycninbCTBi? Nonpu BaXnMBICTb 3aCBOEHHSA YPOKIB peanisauil
OaHUX iHIiLiaTUB BaXXNTMBO HArofloCuUTK, WO AaHi pilLEHHS He € naHaueero. He
MEHLL BaXXNMNBUM 3a BMBYEHHS KpaLlux BNlaCTUBOCTEN HOBUX OpraHi3auinHmux
CTPYKTYP € aHarni3 XxapakTepuUCTUK iCHYIOUNX CTPYKTYP Y AaHOMY CYCNiSibCTBI
Ta NPUYKH TIX ICHYBaHHS Y IX HUHILWHIK oopMi. Byab-aKuin NpoekT,
NPUCBAYEHUIN KONEKTUBHOMY 3ax0y, BETIMKOK MipOK NOKANKAHUM NigBULLNTH
e(dEeKTUBHICTb NEBHOro HAbopy BiAHOCUH MiX NtoabMK. [1eBHa piy, iIHCTUTYLT
HepiKO 3a0X04yH0Tb NOBEAIHKY, CNPSIMOBaHY Ha HEMPOAYKTUBHE OAep>KaHHA
peHTWU. Ane HaBiTb NPOBaXKYUYN OECTPYKTUBHY AiASIbHICTb, BUKOHABLI
BOMiOTb A0 NigBULLLEHHA onepauinHol ePeKTUBHOCTI.

3rigHO 3 HOBO IHCTUTYLLINHOK EKOHOMIYHOK TEeOopiel eheKkTUBHIN aganTauil
MOXYTb CTaTW Ha 3aBaji Taki IHCTUTYLINHI YUHHUKM AK XapaKTEPUCTUKN
noniTM4HOT cuctemmn abo 3Buyal, WO NaHyTb Yy CycninbCTBI. Lie TBepaxeHHs
iNtOCTpyeTbCA giarpamoto 1, Ha sk 306paxeHO YOTMPU PiBHI CoLianbHOro
aHaniay. lNepLwwnin piBeHb BUBYAETHCA BiNbLUICTIO EKOHOMICTIB; BiH CTOCYETbLCS
LIHOBOI CUTyaLil Ha TUNOBOMY TOBAapHOMY PUHKY. Y LiIbOMY BUMIpi aganTauisa €
pes3ynbTaTtoM HEe3aneXxHuX Aii MinNbMoHiB Cyb’ekTiB rocnogaproBaHHS.
PilweHHs cnupatoTbCst Ha 006’ EKTMBHI pO3paxyHKX 3 BpaxyBaHHAM AOMiHYHOUNX
Ha PUHKY LiH Ha npoaykKuito Ta ii o6cariB. EKOHOMIYHUI OOMiH € aHOHIMHUM;
iHWKWMK cnoBamun, BUOIp NapTHEPIB HA TUNMOBOMY TOBapHOMY PUHKY €
HeBaXXIMBUM, OCKiSTbK1 NPOAYKLUis € OOHOPIAHO, | B OAHOMY W TOMY X TOBapi
3auikaBrieHa Benuka Kinbkictb cy6’ekTiB rocnogaptoBaHHs. Kpusi nonuty n
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nNpono3unLii Ta PyHKLIOHYBaHHS LLIHOBOrO MexaHi3aMy, OCHOBHOIo npegmMeTy
0BGroBOpPEHHS Y HEOKMACUYHI EKOHOMIYHIN Teopii, 4obpe onucyoThb Le
asule. Ha ubomMy piBHi aHanidy 3abe3neyeHHs ManHOBMX NpaB € 4OCTaTHIM
ANA epeKkTMBHOro po3noainy pecypcis.

BoaHouvac, MoXe cTaTucs Tak, Wo Anda opraHisauil TpaH3akuii 3HagobnaTbes
A00aTKOBI CTPYKTYpM yrpaBniHHA. Hankpawun npuknazg Takoi notpedbu
onuncaHo BinbsiMcoHom (1996)%. Sk 3a3Havae BinbsMcoH, Lopasy, Konm
pobuTbCs LinboBa iHBECTULiS, 4OBOANTLCA HadaBaTy 4OAATKOBI rapaHTil Ans
3axXUCTy EKOHOMIYHUX IHTEpPEeCiB CTOPiH TpaH3akKUii. BisbMeMO nekapHto, akin
noTpibHe sikecb ocobnuee GOPOLLHO, BUPOOHMLTBO SIKOro HeMoXxnvBe 6e3
BESIMKOI iHBECTULiT B cucTemMun ynpasniHHs. [punyctumo, Wwo ue ocobnmee — i
Oinbw gopore — 60poOLHO MOXe ByTK peani3oBaHe 3a HOMiIHASTbHO LiHO
nuwe Ui nekapHi. IHWuMn cnoBamu, SIKLWO NEKAPHS BUPILWLNTL, WO BOHA
Oinblue He 3auikaBneHa B npuabaHHi gaHoro 6opoLllHa, BOHO
npogaBaTMMETbCA Ha TOBApHOMY PUHKY 3a 3HWXKEHOH LiHOK. Tofi BUHUKaE
3anuMTaHH4A: HaBiWwo BUPOOHMKY BOpOoLLHa iHBECTYBaTK 3HAYHI KOLITK B
CUCTEMU YNPaBAiHHS, SKLLO iICHYE PU3KUK TOTO, LLIO NEKAPHSA MOXe BUPILLNTH
OinbLle He KynnsaTh Le 60opolHO? A MOXe HacnpaBAi NekapHsa nvwe yaae,
OyuimMTO BOHa OinblLuUe He 3auikaBreHa 3akynoByBaTu Le 60poLLHo, a
Hacnpasi Xxo4ye nuie 3MycuT BUPOBHMKa BOpOLLHA 3HU3UTU LiHY?

2 Oliver Williamson, The Mechanisms of Governance, Oxford University Press, 1996.
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Level (years) Purpose
Embeddedness:
informal Often noncalculative;
istitutions, 5 ' spontaneous
L1 102 to 103 . ok
customs, [caveat: see discussion
traditions, norms in text)
religion
Y H
Institutional
environment Get the
formal rules of institutional
L2 the game—esp. 10 to 102 environment right.
property {polity, Ist order
[lld:(:l;ﬂ‘}‘, (‘(.'l)n("l"'/.lng
bureaucracy)
—_— - —_——_—_——_—_——— - =
Y I
Governance: g
3 Cet the
play of the game
—esp (mif!‘-l(‘t povemancs
I3 ' D CTIAC 1to 10 structures right,
(aligning governance ;
A4 . 2nd order
structures with Vi
> economzing
transactions) ¢
Sl s ol SO e S S AR s BT A R VI ol o R BTt A PR o A S BT B S T
Y i
Resource Cet the
allocation and marginal
14 employment continuous conditions right
(prices and guantities 3rd order
incentive alignment) £Conomizing

Hiarpama 1.

DL

Frequency

: social theory
: economics of property rights/positive political theory

transaction cost economics

PiBHi couianbHoOro aHanisy

—

2
3.
A: neoclassical economics/agency theory

Ibxepeno: Oliver Williamson, “The New Institutional Economics: Taking Stock, Looking
Ahead,” Journal of Economic Literature, 38(3): 595-613, 2000.

Ak 3a3Havae BinbsimcoH (1996), xxoaeH BUpobHUK GopoluHa He noroanecs 6
pobuTn HeObXiaHI iIHBECTUUIT 3a BiACYTHOCTI HANEeXHUX rapaHTin. Y Lbomy
BUNagKy o4eBUAHOW € noTpeba y CTBOPEHHI NEBHOI AepXXKaBHOI CTPYKTYpU 3
ypaxyBaHHAM XapaKTepUCTMK TpaH3akuii. Ak mu 6aymnu BuLle, ons
OAHOPIAHOT NPOAYKUIT 3HaYHMX 06CAriB 4OCTAaTHBO 3BMYANHUX PUHKOBUX
TpaH3aKuin. 3 NOCMNEHHAM CNeundIiYHOro Xxapakrtepy npoaykuii, LWo €
npegmMmeToM 0OMiHy, 3pOCTa€e CKNaaHiCTb AepXKaBHUX CTPYKTYP, NOKMNKaHMX
3aXUCTUTKN IHTEPECHK CTOPIH. Y rPaHNYHOMY BUMNAAKY €ANHOK NPUMHATHOO
anbTepHaTUBOK € NOBHA BepTUKarbHa iHTerpauia Toro Ym iHWoro smuay
rocrnogapcbKoi AianbHocTi. BogHoyac, Mixk pUHKOM | BUPOBHMLTBOM A5
BJTACHOrO CMOXMBAHHSA ICHYE LUMPOKUIA CNEKTP 2i6pUBHUX CTPYKTYP
ynpasniHHA, TaknX K onnucaHa suule YHimi rpyn. EpektnBHa agantadis €
OCHOBHOIO MeTOoK Anga 6yab-sKoi CTPYKTYpK; Cy6’eKTM rocnoaaptoBaHHS
BNGepyTb Taky cxemy, sika 3abeanevye HeobXigHWI piBEHb ANS iIHBECTULT | B
TOW Xe 4ac MiHiMi3ye BUTPaATU Ha 30IMCHEHHS TpaH3aKuil.

POJlb CAMOPEYJIBHUX OPIAHI3ALLIV Y ®OPMYBAHHI ATPAPHOI MONITUKN
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Hapg piBHeM ynpasniHHA NoniTUYHA cMcTemMa BNAIMBAE Ha rocrnogapcbky
AiANbHICTb Yepes 3anpoBaKeHHA CTUMYNIB ANs cy6’eKTiB rocnogaptoBaHHSA
Ta BCTAHOBJIEHHSA rPaHMLb NOLNPEHHSA OiN Aep>KaBHOroO i NpuBaTHOroO
cekTopiB. 3okpeMa, aepxaBa Moxe OyTn pxkepenom BinbL Yn MeHLw
IHTEHCUBHOIO PO3BUTKY 3areXHo Bif BMAIB rocnogapcbkol AiaNbHOCTI, 4O SKUX
BOHa 3any4veHa. 3 yacie Agama CmiTa He BLUyXatloTb Cnopu 3 NpuBoAy poni
AepXXaBHUX IHCTUTYUIN B rocnogapcbkin AisfibHOCTI. Xo4a Y UbOMY MUTaHHI
OCTaTO4YHO BUCHOBOK J0OCI He 3pobneHo, eMnipuyHi AaHi cBigvaTb, LU0
AepxaBa Bifirpae rorioBHy posib Y CTBOPEHHI cnpaBeavBoi CyJ0BOI CUCTEMN.
3 iHworo B6oKy, 3abrpPOKPaTU30BaHICTb, HaNpuknag, HagMipHi ObMexXeHHs Ha
eKcrnopT Ta iMNopT, Npu3Bena 4O PO3KBITY KOpynuil y pagi kpaiH. 3a3su4yan,
Oyab-gKkui 3axig, Wwo nepenbavae yxsaneHHs 4m BigmoBy 3 60Ky nocagoBol
ocobu abo HeuvncernbHOI rPynu NoOcagoBmUX ociob, siKi € YaCTUHOK
OOPOKPaTUYHOI MaLUNHK, MOPOAXKYE PU3MK BUHUKHEHHSA KOPYNLiT.

HapewTi, HedbopmarnbHi iIHCTUTYUiT — 3BUYal, Tpaauuil Ta penirinHi Hopmu —
gonomararTb chopMyBaTu CTPYKTYpY CTUMYNIB y Byab-akomy cycninbcTsi. Lli
npasuna, LWo € He3aneXXHMMK Big 3aKOHOTBOPYOI AisiNbHOCTI | HaBITb
€KOHOMIYHUX PO3paxyHKiB, MalOTb TEHAEHLIiO 40 iCHYBaHHSA NPOTAromM
TpmuBanoro nepiogy 4acy. Kpim Toro, MexaHiamu, Wwo cnpusitoTb 3MiHaMm y
HedopManbHUX IHCTUTYLIAX, BENUKOK MIpOK 3anuLiarTbCcs HeBigoMumu. |
cnpasgi, 6inbLlWicTb Tpaguuin y cycninbCTBIi BUHUKNN y AeLeHTparnisoBaHOMyY
NopsAKy 3a yyacTi pisHMX NOKOMiHb K peakuist Ha Pi3HOMaHITHI couianbHi
npouecu. MNoniTnyHi iIHCTUTYLIT aBo CTPYKTYpW ynpasriHHS, LLO HE BPaxoBYOTb
HedopMarnbHi iIHCTUTYLiI CyCninbCTBa, PU3NKYIOTb 3a3HaTU Kpaxy abo
LLlOHaMeHLIEe PYHKLIOHYBaTU HeedeKTUBHO. XX CTOpPIYYA Jae HaM HU3KY
NPUKNagis yToniyHMX eKOHOMIYHWX | MONITUYHKUX igen, Sk Mann 6yTun
aganToBaHi o peani HedpopManbHUX IHCTUTYLIN.

NMPUKITAON CAMOPETYNIBHUX ACOUIALIN Y PIBHUX
KPAIHAX

1. YHIKA - FANTY3EBA ACOLJALIA LLYKPOBUKIB BPA3UNIT

Bpasunia Hakonuuuna yHikanbHUn 4OCBIA4 BUPpOOHMLUTBA eHeprii 3
BUKOPUCTaHHAM BiQHOBNIOBaNbHUX Jpxeper. YacTka eHepril, Wo reHepyeTbCs
Y LYKPOBIN ranysi, y 3aranibHoMy o6ca3i BUpOOGHMLTBA eHeprii B KpaiHi
cknagae 18% (apyre micue cepep ycix ranysen ekoHomiku bpaswunii). ETaHon,
LLIO BUPOBNSETLCA 3 LLYKPOBOI TPOCTMHU, NPOAAETLCS NMPAKTUYHO Ha Oyab-SKil
A3C y kpaiHi. [MpakTUYHO yCi HOBI MaLUWHK, SKi CbOrOAHI NPOAATLCA Y
Bpaaunii, npuctocoBaHi A0 cnoXmnBaHHA eTaHony. 3a ouiHkamu Acouiauii
uykposukiB bpasunii (YHIKA) BukopucTaHHsa eTaHony, BUpobneHoro 3
LYKPOBOi TPOCTMHM, A03BONUIO 3anobirtu Bukuay B atmocdepy 600 mH.
TOHH BYINeKucroro rasy 3a nepiog 3 1975 poky. Nonpu Ui 4OCATHEHHS,
Opas3nnbCcbka LykpoBa ranyab € 06’€KTOM HULLIBHOI KpUTUKK. KpuTuka
CTOCYETbLCS NepenyciM 30BHILLHIX HAcnigKiB BUPOOHULTBA LYKPOBOI TPOCTUHM

® Hasepei npyKnNaam cnvparTbca Ha maTepianuy nybnikauii Chaddad, F.R. “UNICA:
Challenges to Deliver Sustainability in the Brazilian Sugarcane Industry,” International Food
and Agribusiness Management Review, 13(4), November 2010.
POJlb CAMOPEYJIBHUX OPIAHIBALIN Y ®OPMYBAHHI ATPAPHOI MOJITUKA
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— CnopiB LWOoA0 BMPOGHMLUTBA Nanuea Ha NpoTuBary BUPOOHMLTBY Xap4yoBUX
NPOAYKTIB, 3MiH Y 3€MJIEKOPUCTYBaHHI, 3HULLIEHHSA NiCiB SIK NPUPOLHOro
cepeaoBMLLa XUTTSA, 3abpyaHEHHS NOBITPS Yepes cnantoBaHHS LIKPOBOI
TPOCTMHM Ta PiBHA OOGPOOBYTY NpauiBHUKIB.

Ha ubomy Tni acouiauii 40BOAMTLCS BUPILLYBATW BEMUKY KifNlbKiCTb NUTaHb,
HanBaXXNuBILLe 3 SKMX CTOCYETLCA POsi acoujaLil B KOOPOUHYBaHHI 3yCUnb,
cnpsiMoBaHUX Ha 3abe3nevYeHHsa cTanoro po3BuUTKY ranysi. 3a UMM HanpsiMKOM
YHIKA He nuvwwe TicHO cniBnpautoe 3i CBOIMM YfieHaMu, a 1 3anyyae opraHm
Bnaav bpasunii Ta iHWKuX KpaiH o OpMyBaHHSA HaNEXHOro perynaTtmsHoOro
cepefosuLa; cniBpobiTHNYAE 3 rPOMaACbKUMK OpraHisauisMmm Ta
opraHisauigmMmu rpoMagsaHCbKoro cycnifibctea y po3pobui Ta peanisauii
0araToCTOPOHHIX iHiLiaTUB 3 cepTudikauii cTanol NpoAayKLil; po3’iCHI0E
rocrnogaptoroumm cyb’ektam ranysi CyTb cknagHux gebaTiB 3 nMTaHb CTanoro
po3BuTKy. [Npun ubomy YHIKA HamaraeTbcs 3anOBHUTW MPOPIXY MK iCHYHOUNMU
B ranysi npakTukamu Ta BMUMOramu 3aujikaBrneHunx ocid, a Takox 3apyymTucs
3aKOHHOK NIATPUMKOK CyCninbCTBa.

Ornsap cutyauii B uykpoBin ranysi bpasunii

BupoOHMLUTBO LIyKPOBOI TPOCTUHU BYNO i 3anNUIaeTbCsl HEBIO EMHOIO
CKNagoBol coLjianbHOro, NOAiTUYHOro Ta EKOHOMIYHOMO XNTTA Bpasunii
BiATOAI, SIK NOPTYranbCbKi 3aBONOBHMKM 3anodaTKyBanu BUPOLLYBaHHSA
LYKPOBOI TPOCTMHM Yy KpaiHi B 16-My cTopivyi. Many3b Oyna Hags3smn4yamHo
3anexHoto Big ekcrnopTy uykpy ax go 1970-x pokis, konu 6ynun 3pobneHi
3HaAYHI gepXXaBHi i NpMBaTHI iIHBECTUUIT Y HAYKOBI AOCHILKEHHS | TEXHOMONiYHI
po3pobkun. Y cepenmHi 1970-x pokiB ypag bpasunii noyas BnpoBagKeHHs
HauioHanbHOT nporpamu BUpobHULTBa eTaHony [poAsKys, NOKNNKaHy
CKOPOTUTN 3anexHiCTb KpalHu Big iMnopTy HadTu. Nporpama 3aoxoyyBana
(i) 6ygiBHMLUTBO CNMPT3aBOAIB NPU iICHYOYNX LlYKPOBUX 3aBOAAX;
BCTaAHOBEHHS 000B’s3K0BOI 5%-1 YacTkn eTaHONy B YCbOMY BEH3UHi, Lo
npogaetbca Ha A3C kpaiHu (E-5), ska noctynoBo 6yna 36inbLieHa oo
CbOrogHiwHix 25% (E-25)y 3aranbHomy 06c¢cA3i aBToMObiNbHOro nanuea, Lo
npofaceTbCsa Y KpaiHi, Ta (i) BUpoObHNLTBO aBTOMODINIB, CIPOMOXHUX 13aUNKn
Ha unctomy etaHoni (E-100). 3aBasakm unm iHBeCTMUIAM BaraTokpaTHO 3pocna
edEeKTUBHICTb BUPOOHULTBA Ta NepepodKM LyKPOBOI TPOCTMHM, LLO, Y CBOIO
yepry, NPM3BENO 4O 3HWXKEHHSA po3apibHUX UWiH Ha nanbHe. BupobHMUTBO
eTaHory B pO3paxyHKy Ha rektap 3emMni nig LyKpoBOK TPOCTUHOK 3pOcho 3 3
Tnc. niTpie y 1970 poui oo 7 tmc. nitpie y 2010 poui. CborogHi uykposa
TPOCTMHA NepepobnaeTbCs Y HA3KY NPOAYKTIB 3 BENMKOK A0AAHOK BapTiCTHO
BKIMIOYHO 3 eTaHonoMm, BioenekTpoeHeprieto Ta 6ionnacTmacolo.

[o noyvatky 1990-x pokiB ranysb nignagana nig cyBope perynoBaHHA.
depepanbHun 3akoH 4870, NpUAHATUIA Yy Nepiog BiNCbKOBOI AMKTaTypn B 1965
poui, BCTaHOBMOBaB CyBOpi "npasuna rpn" Ha BCbOMY naHutory Bif
BUPOLLYBaHHS LLyKpPOBOI TPOCTMHM 40 BUPOBHULTBA, peani3adii Ta ekcnopTty
LYyKpy Ta eTaHony. LliHn BCTaHOBMOBaNnCca Ha KOXHIn naHui nadutora
BapToCTi. KBOTN Ha BUPOBHULTBO Ta EKCNOPT NPOAYKLiT BCTaHOBIHOBANUCS
AJ151 KOXXHOrO LIyKPOBOIO | CNUpT 3aBoay. PerynioBaHHA ranysi noknaganocs
Ha dpefieparnbHy YCTAaHOBY — IHCTUTYT LYKpY Ta eTaHony. Taka iHCTUTYUinHa

POJlb CAMOPEYJIBHUX OPIAHI3ALLIV Y ®OPMYBAHHI ATPAPHOI MONITUKN
AHATIITUYHNW OrTIA4 MPKHAPOHOIo 4OCBIAY
11



cxema 3B’A3yBana npuBaTHUI CEKTOP NO pyKax i Horax n icTOTHO obmexxyBana
NiANPUEMHULBKY AisanbHICTb. B pe3ynbTaTi BUPOOHULTBO CTano pyLlinHoOW
CWIOI0 B YCiX acnektax pyHKUioHyBaHHS ranysi. HagssnyanHo 3pocra porsib
nob6itoBaHHSA, OCKiNbKM AOXIAHICTb Ta MOXIIMBOCTI PO3LUMPEHHSA BUPOOHULTBA
BU3HA4anucs y kopuaopax iHCTUTYTY B CTONULI KpaiHW.

Ha noyatky 1990-x novanacsa nibepanisauist ekoHoMikn. bpasunia ctana
4yneHoMm Mepkocyp — cnifibHOro puHKY KpaiH NiBgeHHoI AMepuku. byno
yXBarieHo nnaH CTpuMyBaHHS iHNAuil. Jeperynauia LykpoBoi ranyai
novanacs i3 3akpuTTa IHCTUTYTY LyKpy Ta eTaHony B 1990 poui. Y 1994 6yno
NPUNHATO 3aKOH NPO CKAaCOBYBaHHS KOHTPOSIHO 3a LiHaMM Ha LyKop i obcaramu
noro BUpoOHMUTBa Ta nibepanisauito ekcnopTy Uykpy. KOHTponb 3a WiHaMu Ha
€TaHOM Ha BHYTPILLHbOMY PUHKY BYno ocTaToyHO ckacoBaHo B 1997 poui. Y
nepexigHun nepiog cy®’ekTy rocnogaproBaHHs ranysi novanun nocTyrnoBo
KepyBaTUCA MipKyBaHHAMW KOHKYpeHLUiT Ta goxiaHocTi. [NepeBaxHy 6inbLuicTb
LYKPOBUX i CNUPT 3aBOAIB CKaganu nianpuemcTasa CiMENHOro Tuny.

[HLWIMM NOBOPOTHUM MYHKTOM Y PO3BUTKY LyKpOBOI ranysi bpasunii ctano
3anpoBagkeHHs B 2003 poui aBToMOo6iniB 3 rHy4kMmM BMOOPOM nanvea
(TexHonoria FFV). TexHonoris FFV gossonsie aBTomobinictam 3anpasnsaTtu
cBOI aBTOMODini 6eH3MHOM, eTaHONTIOM abo CyMiLILLIIO eTaHOoNy Ta BEeH3UHyY y
Oyab-skomy crniBBigHOLWEHHI. To6To BMBip nanuBa Moxe 34iMCHI0BaTUCH
6e3nocepeaHbo Ha A3C, 3aBOSKM YOMY 3HUXKYETLCS PU3UK AS1S1 BTACHUKIB
aBTOMOGINIB i YMOXIUBIIOETLCA PUHKOBE CaMOpeEryntoBaHHSA Ha OCHOBI
BIAHOCHMX LiH Ha KOXeH BuAa nanbHoro. TexHonoria FFV € Hag3BmnyanHo
nonynapHo Yyepes crnoxunsadis. HanpukiHui 2000-x pokiB nanuBeHi cuctemu
noHag 90% ycix nerkoBmx aBTomo0inis, Lo npogasanuca y bpaswunii, 6ynm
BUroToBrieHi 3a TexHonorieto FFV. Ha noyatky 2010 poky napk Takmx
aBTOMOOGiniB KpaiHu Hanivyeas 10 MiH. — 6nn3bko 42% ycix NerkoBmx
aBTOMOGiniB; odikyBanocs, wo Ao 2011 poky ix yactka nepesuwnTb 50%.
BHyTpiWwHi nonuT Ha eTaHon y bpasunii 36inbLwyBaBcs TakMM X TEMNaMK, siK
i npogaxi aBTomobinis, obnagHaHnx nanMeHmuMmn cuctemamm FFV, i B 2008
poui nepeBuLLMB NONUT Ha 6eH3KH. Y Hanbinbwmnx obcarax cnoxmeanmncs
cymiw eTtaHony i 6eH3nH E-25 Ta unctmim etanon (E-100).

LLle ogHnm npopmeoM ctano NpunHATTA B 2007 poui 3akoHy Npo eHepreTuyHy
He3anexHicTb i 6esneky CLLUA, akmin gaB NoTy>KHMA NOLLITOBX BUKOPUCTAHHIO
BigHOBNoBanbHUX BMaiB nanvea y CLUA. 3akoHogaBCcTBO Npo cTaHgapT
BiAHOBMNOBANbHUX BMAIB NanvBa BCTAHOBMO aMOiTHY MeTy: 36inbLumnTu
CNOXMBAHHA Takoro nanvea oo 136 mnpa. nitpis go 2022 poky. Ls
aMepurKaHCcbKa iHiliaTMBa HagMXHYSa Ha CTBOPEHHS PUHKY BiAHOBIOBANbHUX
BMAIB Nanuea v iHwi kpaiHn. Ha uin xsuni €sponercbkmii Co3 NpUnHNAB
[vpekTnBy Npo BigHOBMOBAbHI BUAM eHepril. [Nonpu Te, Wo CBITOBUA PUHOK
eTaHony Bce Le 6yB Manum yepes TapuHi 0OMexeHHs1 Ta 0OOMEXEHHS Ha
IMNOPT, 3a3HaYeHI iHILiaTUBM CTBOPUU BENUKI MOXIMBOCTI 4N 3POCTaHHS
ranysi. B pesynbTati B cepeaumHi 2000-x pokiB ranysb yBiuLina y HoBy (haasy
CBOro po3BUTKY — dhady 6ypXnIMBOro 3pOCTaHHA Ta CTPYKTYPHUX 3MiH.
MepepobHi nignpuemcTBa y LYKPOBIN Ta CNUPTOBIN rany3sax CTBOPUM HU3KY
CMiNbHUX NIANPUEMCTB ONS 34IMCHEHHSA HEOOXiOHMX iIHBECTULN Y NOTICTUYHY
iHPPaCTPYKTYpy ANs AOCATHEHHSA edpeKTy eKOHOMIT Ha macwTabi y cpepax
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peanisauil Ta eKcnopTy NpoAyKUil Ta yrnpasniHHA pu3nukamMu. 13 3fMTTaMm i
NOrMMUHAHHAM KiNbKOX MigNpUEMCTB Yy ranysi noyascs npouec KoHconigadii. 3a
AaHumn komnaHrii KPMG Corporate Finance, 3a nepiog 3 2000 no 2009 pik
Bigdynockb 99 onepauin i3 3nMTTA | NOrNUHAHHS NigNpUeMCTB ranysi. CimenHi
nepepobHi nianpnemcTBa novanu HanmaTu NPodeCcinHNX ynpasiHLUiB i
3anpoBagKyBaTtu B cebe Kpalli NpakTUKM KopnopaTUBHOIo ynpasniHHsA. [desdki
KOMNaHii TpaHcopmyBanucs y BiKpUTI akLiOHepHi ToBapucTea 3 METOHO
3arny4eHHs 30BHILUHBLOrO Kanitany i Buxoay Ha dpoHaoBi Bipxi bpasunii Ta
Hito-Mopky. 3a nepioa 3 2006 poky y HETPaAMLIHNX ANs ranysi perioHax
Can-lMayny Ta cycigHix wratax 6yno 36yaosaHo "3 Hyna" 115 LykpoBux i
cnnpT3aBogiB. Ha 6pasnnbCbKnini pUHOK NPUALLAKN W NOTYXXHi IHO3EMHI rpaBL
BKNtOYHO 3 Tepeoc (Tereos), Apendyc (Dreyfus), bangxi (Bunge), AIM
(ADM), Hobn Ipyn (Noble Group), Agekoarpo (Adecoagro) Ta LLpi PiHyka
Wyrapc NTa. (Shree Renuka Sugars Ltd.) Ta HadbToBUMKM KOMNaHismu Lenn
(Shell), BIN (BP) i NeTpobpac (Petrobras). BoHn BUKynunu icHytoui 3aBoau |
36yaysanu HoBi. 3a ouiHkaMu ekcnepTiB Ha nodaTky 2010 poky 4acTka
TpaHCHaUioOHanbHUX KOMMaHin y ranysi cknagana 25%.

Acouiauia uykposukiB Bpasunii (YHIKA)

IcTopis Acouiauii nodanack y 1932 poui, konu rpyna nepepobHukiB y LwTaTi
Can-lMayny ctBopuna Acoujauito nepepobHukis Lykpy. 3 1932 no 1990 p.p.
odoic Acouiauii 3HaxogmBecs B ocpici koonepaTtnBy Konepcykap, ae
3Haxogunmcsa Takox odpicn cor3iB NepepobHUKIB LlyKpy Ta eTaHosny.
Mpe3ngeHTn nepepobHuUKiB, BiNbLIICTb 3 AKX Bynn ciMernHMMmn
nignpuemcTeamu, ynpasnanum acodiadieto no Yyepsi. I3 sanposagxkeHHAM
nporpamu lNpoArnkyny 1970-x pokax 6arato nepepobHMKIB BUPILLNIN BUNTU 3
Konepcykapy i CTBOpUTK acoLiauito-KOHKYPEeHT. Arne npouec CTBOPEHHSA HOBOT
NOTYXXHOI acouiauii 3aTarHyBcs Ha gecsatupivusa. YHIKA 6yna ctBopeHa nuwe
B 1997 poui sIKk COH3 KOHKYpYtUmnx acoujiauin. CborogHi BOHa npeacTaBnsie
iHTEepecu NoHaza NONOBUHU BCiX Bpa3nnbCbKNX BUPOOHMKIB i nepepobHMKIB
LYKPOBOI TPOCTMHU. Y MiBHIYHO-CXiOHMX LUTATax NepepobHMKM MaloTb CBOI
BriacHi acoujauil. He Bxogatb o YHIKA 1 kinbka nepegHuKiB 3 NiBAEHHO-
CXigHUX WTaTIB.

YnpaerniHHsa ma opaaHizauitiHa cmpykmypa

YHIKA Hanivye 41 uneH 3 yncna nepepobHukie 3 CaH-lNayny Ta cycigHix
wraTie. YneHcTBO B acouiauii € 406pOoBINbHMM i BIiOKPUTMM, ane 3asiBu Ha
BCTYN A0 acouiauil niansraoTb yXBaneHHIO pagoto AnpekTopis. 41 uneHy
acoujadii HanexuTb 123 nepepobHMX 3aBoOAIB, sIKi BUPOONATL NPUGIN3HO
50% yciei LykpoBoi TpOoCTUHM B Bpasunii. Po3mipy 4neHCbKnx BHECKIB Ta
npasa rosiocy BCTaHOBMIOKTLCS NPONOpLUiHO obcaram nepepobkn LyKpoBOi
TPOCTUHW. FAK HacnigokK, HanbinbLi NepepobHUKKN cnnavyrTb 4O BooKeTy
acoujauii HanbinbLe KowTiB, ane npu LbOMy MatoTb HanbinbLue
NpPeacTaBHULTBO Y 1i NpaBniHHI.

YHIKA mae TpboXpiBHEBY CTPYKTYpPY ynpasrniHHA: [paBniHHSA, TPy KOMITETH Ta
BUKOHaBYMIM opraH. NpaBniHHA npuiiMae pilleHHsA Ta opmMye nonituky. BoHo
CKnagaeTbcs 3 24 uneHis, Ta Npe3naeHTa — rofloBHOr0 BUKOHABY0ro
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anpektopa. KoxeH uneH MNpaBniHHA 06npaeTbCsa Ha TpU POKK | MOXe
nepeobupatmnca HeobmexxeHy KinbkicTb pasiB. 3acigaHHs NpaBniHHA
npoBogaTbcs wosisTopka B odoici YHIKA B CaH-lNlayny. OctaHHe 3acigaHHs
KOXXHOro MicAUs € NneHapHUM i BIAKPUTUM NS BCiX YSeEHiB.

CtpykTypa ynpasniHHa YHIKA Bkntoyae Takox peBisiviHy KOMICIto i Tpu
TEeXHiYHi kKomiTeTn. PeBisiiHa KOMiCisl, sika cknagaeTbca 3 N'sATK ocib (nocagu €
BMBOPHMMHK), NPOBOAUTL CBOIT 3acifaHHs pa3 Ha KBapTan AS1s1 BUKOHAaHHS
BHYTPILUHbOro ayanTy. Tpu NOCTIMHO AitoYi KOMITETU BUPILLYIOTL CTpaTerivHi
NUTaHHS, Wo X Bu3Hadae lNpaeniHHsA. KoxxeH KoMITeT CknagaeTbCa 3 BOCbMU
ocib, sikum gonomaratoTb NpodecinHi chaxiBui. BoHn 3ycTpivyatoTbes
Lomicaus, wob ckepyBaTu BUPILLEHHS CTpaTeriYyHMX NnTaHb, WO nignagawTb
nig cgepy X BiaNOBiAaNbHOCTI,— KOHKYPEHTOCMPOMOXHICTb, CTannn po3BUTOK
Ta npeactaBHMUTBO. KoXXeH KOMITEeT po3pobnae KOHKpPEeTHI Npono3unuii Wwoao
NOSIITUKN 3 KNKYOBUX NUTaHb, @ TAKOX NMaHn giu, Wo nNpaBnaTb 32 OCHOBY
LLIOPiIYHUX CcTpaTeriyHMx nnaxis Ta 6rogpkety YHIKA. 3aranbHi 36opu uneHis
acoujauii npoBoAATbLCSH pa3 Ha pik ANs yXBaneHHSA (piHaHCOBOI 3BITHOCTI |
OrooxkeTy Ta BUbopiB yuneHis MNpaBniHHS.

BignosiganbHICTb 3a BUKOHAHHA CTpaTeEriyHUX NriaHis Ta nnadise 4in,
NpPUUHATUX [MpaBniHHAM Ta MOro KoMiTeTamu, NOKNagaeTbCa Ha NpogecinHnX
npauisHukiB. B opraniszauivHin ctpyktypi YHIKA icHye lNpe3naeHT — ronosHum
BMKOHaBYMN OUPEKTOP | TP OMPEKTOPATUN — BUKOHABYNN, TEXHIYHUIA Ta
KOoMyHiKkauinHmn. [lo cknagy BukoHaB4oro KOMiTeTy BXOAATb rONIOBHUMN
BUKOHaBYMM amnpekTop i Tpu gmpektopu. Y wTtati YHIKA € Takox npauiBHMKN
Ha ymMoBax NOBHOro pobo4oro AHs, KEPiBHMKKU Ta creuianictm — Ha gogady ao
KOHCYINbTaHTIB 3 4OCBIAOM pobOTH y pi3HNX chepax, sKi 3anydaroTbea nig
KOHKpeTHi npoektn. Cepea iHWoro, npodecinHi axisui KoopanMHyoTb poboTy
KifIlbKOX TEXHIYHMX KOMICIil, SKi Yac Bif Yacy CTBOPIOOTLCSA AN 06roBOpeHHs
BaXNUBUX NUTaHb ranysi 3a yyacrti yneHis YHIKA Ta iHwunx ranysesunx
cneuianicTtiB. MeTa poboTun BCiX LinX opraHis nonsirae y 3abeaneveHHi giesoi
poboTK acouiauii B LiflomMy BignoBiaHO A0 pileHb [1paBniHHA Ta 3a0X0YEHHI
nnigHoi poboTn YneHiB acoujadii.

Po6oTa YHIKA y cchepi camoperynioBaHHA

3 2007 poky acouiauisi npautoe 3a Kinnbkoma HanpsiMkamm ons 3abeanedyeHHs
cTanoro po3BUTKY LyKpoBoOI ranysi. Lis po6oTta Bkntovae B3aemogito 3
ypsgamu iHWKX KpaiH, BNpoBaaXKeHHs 6araTOCTOPOHHIX iHiLiaTne, cniBnpawto
3 rpoOMaCbKUMK i NPOMECINHUMI OpraHis3auisiMm Ta HU3KoK deaeparnbHUX i
perioHanbHUX opraHis Bnagwn bpaswunii.

Po6oTa 3 ypagoBusiMK i 3akOHOAABLUAMM iHLUMX KpaiH NOKMMKaHa BNSIMHYTU Ha
dopMyBaHHS NOMITUKN Ta PO3POOKY 3aKOHIB i HOPMATUBHNX LOKYMEHTIB
CTOCOBHO BiAHOBOBaNbHUX Sxepen, Takux Sk CTaHaapTy BiAHOBMOBANbHUX
Buais nanuea (RFS) i KanicpopHincbknini ctTangapT nanme 3 HU3bKMM BMiCTOM
Byrneuto (LCFS) y CLUA Ta Aupektnea €C 3 BigHOBMOBaNbHUX DKepen
eHeprii y €sponencbkomy Cotosi. Taka poboTta y cchepi popmyBaHHS
MONITUKN € KPUTUYHO BaXITMBOIO AN ranysi 3 orngay Ha NnepcnekTuem
BIAKPUTTA UM 3aKPUTTS PUHKIB €TaHOIy, WO BUPOOMASETHCA 3 LLYKPOBOI
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TpocTHU. YHIKA BBaxae, o HayKOBi BUCHOBKW MaloTb BigirpaBaTn BaXnvBy
ponb B iHOPMyBaHHi 0Cib, siki POpMyIOTb NOMITUKY, | TOMY KOOPANHYE
NiAroTOBKY i NOLWMPEHHSA TEXHIYHUX JOKYMEHTIB NPO LKPOBY ranyab bpasunii.
Kpim Toro, YHIKA Bigkpuna csoi npeacrtasHuuTBa Y BalwmHrToHi Ta bprtocceni,
o6 onepaTtnBHO NobitoBaTu iHTepecu ranysi Ta BNAMBaTU Ha MNPUAHATTS
NOSNITUYHNX pPilLieHb 32 KOPAOHOM.

MpepctaBHukn YHIKA npauotoTb y cknagi AUCKYCIMHUX rpyn, LWo
dopMytoTbCs 6araToCTOPOHHIMM OpraHisauisimu, rpoMagCbKuMm
opraHizauigmu Ta ypsgamu iHWux kpaiH. MNprknagom takoi poboTn moxe 6yTn
ydacTb y mobanbHoMy BGioeHepreTudHoMy napTHepcTBi (GBEP) —
Mi>XXypsi40oBOMY (hOpyMi NpeacTaBHUKIB YPSAiB, MKYpa40BUX OpraHisauin (Ha
kwrant ®AO ta YHEI) ®yHpauii OOH (rpomagckbkoi opraHisadii), Skuin B3sanu
Ha cebe cninbHe 3060B’A3aHHA NpocyBaTh BioeHepreTKy Ans uinen crtanoro
po3BuTky. YHIKA 6epe yyactb y [mobansHomy 6ioeHepreTu4HOMY
napTHepPCTBI K pagHuK ypsay bpasunii. TnobanbHe GioeHepreTnyHe
NapTHEPCTBO 30CepeKye CBOK AiANbHICTb ¥ TPbOX CTpaTeridHux cgpepax —
cTanumn po3BUTOK, KMiMaTMYHI 3MiHM Ta NPOAOoBOSIbYA 1 eHepreTuyHa bGesneka.
YHIKA Hagana gonomory y CTBOpPeHHi [IMCKyCIMHOI rpynu 3 NuTaHb
BUPOOHMUTBA 1 Nepepobkn LykpoBoi TpocTuHKU (GDC) 3agnst CNpUSHHA
NnoLMpeHHIo B bpasunii npakTuk ctanoro po3suTky. 3ragaHi QUCKYCINHI rpynu
BU3HAYUIIM NUTaAHHS 0 0BroBOPEHHS i BXXe NpoBOAATL OBroBOpPEHHS, ane
[JOCi HEe MaloTb YiTKO BU3HAYEHUX Linen.

HapewrTi, YHIKA npeacrtaBnge BUPOOHUKIB LIyKPOBOI TPOCTUHN B
0OroBOpPEHHSAX 3a KPYrinM CTOSIOM, Y TOMY Ynchi Ha Kpyrnomy cToni 3 nuTaHb
ctanoro 6ionanuea (RSB) Ta boHcypko. Lli 6araToCcTOpOHHI iHiLiaTnBm €
cucTeMamu ynpasniHHA, NOKAMKaHUMK perynioBaTty BisHeC NoBeAiHKY Ta
npocysaTu cTani NpakTukn BegeHHs 6isHecy pa3om 3 hopMyBaHHAM NPOLLECIB
cepTudikauii. IHiLiaTMBK po3podNANUCA LUMPOKMM KOSTIOM yYaCHUKIB —
rpoMaZiCbKMMn opraHisadisimuy, opraHisauigaMmm rpoMagsaHCbKOro cycninbCcTsa,
npodpcninkamm tTa 6araToctopoHHiMK kopnopauismun. YHIKA Bupiwmnna 6patu
y4yacTb y UmMx 6BaraToCTOPOHHIX iHiLiaTuBax, Wwob npeacTtaBnsaTh iHTepecu
BUPOBHMKIB 3 NO3MLUiT KpaiH, Wo po3BuBaloTbCA. OCHOBHE 3aBAaHHA LNX
Kpyrnmx ctonis nonsrae B ToMy, Wo0b yCyHYyTM NpPopiXy Mix noTpeboto y
cTanomMy po3BuTKY 3 60Ky cnoxmBadiB, NepepobHUKIB i po3apibHNX TopriBLUIB Y
PO3BUHEHMX KpalHax Ta peanisiMn, 3 SKMMU CTUKaTbCA BUPOBHUKN TOBAPHOT
NPOAYKLUIT Yy KpaiHax, L0 pO3BMBaKTLCS.

IHiylamuesu 3 cepmudpikauii y bpasunii

YHIKA cnosigae nigxig oo crtanoro oyHKUiOHYBaHHS LyKPOBOI ranysi B
Bpasunii gk "gBoHanpaBneHnn npouec KOMyHikauil Ta koopanHauii”. No-
nepwe, YHIKA 3abeanevye noTik iHdpopmauii Big cnoxueadie 0 BUPOOHUMKIB
LYKPOBOI TPOCTUHWN, @, NO-ApYyre, BUPOOHUKN MatoTb ByTn roToBMMU
3a40BOSIbHUTY BMMOTM CBOIX KINIEHTIB i KIHLEBMX CNOXKMBaYiB. Ak npuknagu
cepTudikaLil cTannx NpakTuK, Wo MarTb BIOHOLWEHHSA 0O LyKPOBOI ranysi,
MOXHa 3ragaTtn 3eneHunin NpoTokos, HauioHanbHe Tpygose 3060B’A3aHHSA
(National Labor Commitment) Ta nporpamy PeHoBEkWwH (RenovAction).
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3esieHul npomokors

Y 4epBHi 2007 poky ryb6epHatop Can-lNayny Ta MiHICTpuM CinibCbKOro
rocrnogapcTaa Ta OXopoHU goskinns nignucanu 3 YHIKA ArponpoTokon npo
oxopoHy aoskinnsa (Agro-Environmental Protocol), BigoMmuii Takox nif Ha3Bok
3eneHun NpoTOoKOM, 3 METOK MOLUMPEHHSA CTanux NpakTUK BUPOBHULTBA i
nepepobku B LLyKpOBiK ranyasi. [poTokon BCTAaHOBUB HU3KY METOOUYHUX
pekoMeHaaLin aAns nepepobHuKiB. Ix goaepxaHHs € 4O6POBINbLHUM y
3aranbHOMY Bunagky i 060B’A3KOBUM ON51 OAepXaHHS cepTudikaTy
BiANOBIAHOCTI BMMOram LWOA0 OXOPOHW OOBKINNSA. MeToanyHi pekoMmeHaauii
OXOMSOKThb, Cepen, iHLWOro, NPakTUKK LWOAO 36epexXeHHS rpyHTiB, BOAHUX
pecypcis, niciB Ha 6eperax pi4oK; CKOPOYEHHS BUKUAIB BYIIEKMUCIOro rasy B
aTMocdepy; BiANOBiganbHOro 3acTocyBaHHA 4OOPMB TOLLO.

HanBaxxnumsilumMm NOSIOXXEHHAM NPOTOKONY CTana AUpeKkTMBa Woao
SKHaAMLWBUALIOI MexXaHi3auii 36upaHHSA LyKPOBOI TPOCTUHU Ha 3aMiHy
TPaAMUINHOT NPaKTUKK CnanioBaHHS, sika 403BoMsANa 3éupat Bpoxan Bpy4dHy.
lMonepenHe 3aKOHO4ABCTBO BUMAarano nokiH4nMTy 3 NPakTUKOK CnantoBaHHS
LYKpoBOi TpocTuHM Ao 2021 poky y perioHax, Ae MexaHi3auia 36upaHHs
Bpoxato 6yna moxnmeoto, i Ao 2031 poky, Ae MexaHi3aLis BBaXkanacs
HeoUiNbHOW Yepes KpyTU3Hy nnaHTauin. Anpektnea nepegdadvana
nepeHeceHHs 3a3HaveHnx TepMiHiB Ha 2014 i 2017 p.p. BignosigHo. 3a
ouiHkamu YHIKA npuckopeHHsi MexaHisauil 36upaHHs LyKpoBOI TPOCTUHU Ma€e
CKOPOTUTW BUKMOWN BYTTIEKUCIIOrNO rady B aTMOCepy Yepes cnantoBaHHS
CONMOMU LIYKPOBOI TPOCTUHU Ha 8,2 MITH. TOH 3a nepiog Ao 2017 poky. Kpim
TOro, NPOTOKON BUMaras, o6 yci HOBI NnaHTauil LLyKpOBOT TPOCTUHM
CTBOPHOBANUCA B MicuUsX, NpuaaTHUX Ang MexaHisauil.

3a ctatuctudHnmm gaHnmm YHIKA, 3a nepiog 3 2007 poky 4O NOMOXeHb
npoTokony Jo6posinbHO npuegHanucsa 160 LykpoBux 3aBogi abo 85% ycix
nepepobHukiB ranysi. CtaHom Ha ce3oH 2009-10 p.p. 6yno mexaHizoBaHo
npnbnuaHo 54% ycix nnaHTauin, i ranysb BNeBHEHO NpsMysana 4o
BUKOHaHHSA NepernaHyTol MeTu -- NOBHOI BiAMOBW BiJ, CnantoBaHHSA LIyKPOBOI
TpocTuHM ao 2017 poky. 3eneHnin NPOTOKON CTaB BaXXNMBUM iHCTPYMEHTOM
OLiHIOBaHHA €(PEKTUBHOCTI NMPUPOLOOXOPOHHMX 3aX04iB Y LYKPOBIK ranysi.
Cepep iHWOro, NignMcaHHA NPOTOKOMY Aan0 HOBUIA NOLUTOBX AOCHIIKEHHSAM i
po3pobKkaM HOBUX TEXHOSIONiN, TaKNX Ik BUPOBHMUTBO BioenekTpoeHeprii 3
CONTOMM LIYKPOBOI TPOCTUHU Ta aganTauisi MexaHisauii 36upaHHs LyKpOBOi
TPOCTUHM A0 crneundikmn apibHUX i cepegHix BUPOOHMKIB.

KpuTtepii ceptudikauii 3a 3eneHuM npoToKosnom

Mepepo6HUKNM, AKi 6axaloTb NnponTn ceptucpikauiro 3a 3eneHum
NPOTOKONIOM, MaloTb BUKOHYBaTU TaKi METOAUNYHI peKkoMeHAaauil:

a. BigmoBuTucA Big npakTUKK cnantoBaHHA LYKPOBOI TPOCTUHU Ha
nnaHTauisx 3 Haxunom oo 12% no 2014 (a He 2021) poky; 36inNbWNTK
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YacTKy TakMx nNnaHTauin, Ha SKMX MeXaHi30BaHO 30MpaHHSA LyKPOBOI
TpocTuHU, 3 50% Ao 70% go 2010 poky.

b. BigmoBuTUCS Big NpakTUKWM crnantoBaHHA LlyKPOBOT TPOCTUHM Ha
nnaHTauisax 3 Haxunom noHag 12% pno 2017 (a He 2031) poky;
30iMbWNTN YaCTKy TakMX NNaHTauin, Ha SKMX MexaHi30BaHO 36MpaHHS
LYKpOBOI TPOCTUHU, 3 10% 0 30% #o 2010 poky.

c. He 3acTocoByBaTu NpakTUKy cnantoBaHHSA LYKPOBOI TPOCTUHN HA HOBUX
nnaHTauisx.

d. BxuBaTu HeobXigHi 3axoau Ana HeJOMyLWEeHHS cnantoBaHHSA LyKPOBOI
TPOCTUHM Ta Byab-AKMX NOBIYHNX NPOAYKTIB BUPOBHMLTBA LIYKPY 3
TPOCTUHM.

e. 3axuwatun nicu Ha beperax pik B panoHax BUPOOHMLITBA LIyKPOBOT
TPOCTUHM 3 OrnsAy Ha IX BaXNUBICTb AN 3aXUCTY HABKOSIULLHBLOTO
cepegoBuLla i 30epexxeHHs BionoriYyHoro po3maiTTs.

f. 3axuwatun gpxepena pivoK i CTPYMKIB Ta HABKOSULLIHIN POCAIMHHUK CBIT
y perioHax BUpOOHMLTBA LlyKPOBOIT TPOCTUHM.

g. BnpoBagxysaTu nnaH 3bepexxeHHs rpyHTiB, y TOMY Yncri 3anobiratm
epoasii Ta 3cyBy 3eMeflb.

h. BnpoBagxyBaTu nnaH 3aollafKeHHS BOAN, NOKNUKaHUM 3abe3neuntu
HOpManbHUI Kpyroobir BoAM B NPUPOAI, BKITHOYHO 3 NPOrpamoto
KOHTPOSIO 3a AKICTHO BOAM Ta NOBTOPHOIO BUKOPUCTAHHSA BOAM Y
BUPOOHMYMX NpoLecax.

I. 3anpoBagxyBaTu B cebe aobpi NpakTukM yTunisauil KOHTENHEPIB BiA
MiHepanbHuUX gobpue — 3abeanevyBaT NOTPINHE NPOMUBAHHS |
npasuribHe 30epiraHHA KOHTENHEPIB, HaneXxXHe HaB4YaHHA nepcoHany
Ta 060B’A3KOBE BUKOPUCTAHHSA NpaLiBHMKaMKn 3acobiB iHOMBIAyanbHOro
3axXuUCTy.

j.  B3anpoBagxyBaTu B cebe aobpi NnpakTuku MiHimi3auii 3abpyaHeHHS
aTMocdepu BUPpOBHMYMMU nNpoLiecamu Ta 3abesnevyBaTy MOBTOPHE
BUKOPUCTaAHHSA MaTepianis, WO 3anuwaTbca nicnsa BMpobHMLTBa
LYKpY Ta eTaHony.

HaujoHanbHe mpydoese 306086’93aHHs (The National Labor Commitment)

Y yepsHi 2009 poky ®enepansHum ypsa bpasunii, YHIKA, ®epepauia
cinbcbkux npadiBHukis wtaTty CaH-MNayny, HauioHanbHa koHdeaepauis
npauiBHKKIB CifIbCbKOro rocnogapcraa Ta HauioHanbHU LLyKPOBO-
eHepreTnyHuin oopym B3snm Ha cebe cninbHe HauioHanbHe 3060B’A3aHHSA
LLIOA0 NoninweHHsA yMoB poboTu Y LyKpoBin ranyai. MpunHaTtTa
HauioHanbHoOro TpyaoBoro 3060B’a3aHHSA CNPsiMOBYBarioCs Ha BU3HAaHHSA Ta
3a0X0YEHHS BMPOBAMXKEHHS KpaLLMX NPaKTUK poboTK B LIYKPOBIK ranyasi, a
TaKOX CNPUSHHSA OCBITI, HABYAHHIO | NpaLeBnaLlTyBaHHIO NPaUiBHUKIB, SKUX
MOXe OyTu 3BiNbHEHO 3@ CKOPOYEHHSIM LUTATIB Yepes3 MexaHi3auito 36upaHHs
BpOXato LlyKpOBOi TPOCTMHU. Ha Ton yac y uykposin ranysi bpaswnii (y ccepi
BUPOLLYBaHHS | nepepobkn LyKpOBOI TPOCTMHM) NpaLoBano 3aranom 65m3bko
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1,2 mMnH. ocib Ha TepuTopii 20 wTaTiB. He3Baxaroumn Ha 3Ha4YHe NONiNLeEHHS
ymoB poboTu y ranysi, 6arato nMTaHb, NOB’si3aHNX 3 yMoBaMu poboTu,
3anManmcs HeBUPILLEHNMM HaBiTb Ha BENMKUX NePePOBHUX NigNPUEMCTBAX.

[MepepobHMKK, sKi BUPILWMNK 4OBPOBINbHO B3ATN 3000B’A3aHHA 32 4aHOK0
nporpamMoto, Wob ogepkatn cepTudikaT BigNOBIgHOCTI, Manu BukoHaTtn 30
MeTOANYHNX peKoMeHaaUin, ski, cepen, iHWOoro, CTocyBanumca m
3anpoBaPKeHHS KpaLmx NpakTuk poboTu, ski 6ynun cyBopiivMn 3a BignoBigHi
BUMOrK cbeeparnbHOro TpygoBoOro 3akoHogascTBa. MeToguyHi pekomeHgauil
oxonsntoBanu NMTaHHA 6e3nekun npaui, 300poB’s NpauiBHUKIB, 3aranbHUX YMOB
pobOTK | HaMMy NpauUiBHUKIB, 3ary4eHUX 0O BUKOHaHHS py4HOI poboTn Ha
nnaHTauisax uykposol TpocTtuHW. Kpim Toro, HauioHanbHe Tpygose
3060B’A3aHHA nepenbavano BNpoBagKeHHs oeaeparnbHUM ypsgom
Aep>xaBHOI NONITUKKM Y cdepi OCBITK, NepekBarnidikauii Ta npaueBnawTyBaHHA
npauiBHUKIB, MOKNUKAHOT MiHiMi3yBaTu 6e3pobiTT4, cnpuynHeHe Bce BinbLuoto
MeXxaHi3aujieto py4Hoi npaui B LykpoBin ranysi. 3a gaHnmmn YHIKA Bxe
HaCTYNHOro AHs nicnga NpUAHATTS HauioHanbHOro Tpy4oBoro 3060B’A3aHHSA
Ao Hboro npueaHanocs noHag 300 nepepobHUKIB, Ha SKMX Npunagano noHaa
75% 3aranbHoro obcary BMpobHULTBa LyKPY B KpaiHi.

lMpoekm PeHosEkwH (RenovAction)

PeHoBEKWH — HaB4YanbHa nporpama, sika oyna creopeHa YHIKA B
napTHepcTBi 3 Peaepauieto CinbCcbkux npauiBHukiB wtaTy CaH-Mayny. MNMpoekT
iHaHcyBaBcA Takox lNiBoeHHOaMepuKkaHCbKUM 6aHKOM PO3BUTKY,
komnaHiamm CuHpxeHTa (Syngenta), [bxoH [ip (John Deere) Ta Keiic AMEny
(Case IH). Moro 6yno 3ano4aTkoBaHO y BiAMOBiAb Ha LWBWMAKY MeXaHi3aLlito
ciBbu Ta 30mMpaHHA LyKPOBOI TPOCTUHK Ta Yepes 3pocTaroye 3aHEMOKOEHHS 3
npuBoa4Yy NPUPOOOOXOPOHHUX i colianbHUX HacnNigkiB MexaHisauil. [NocTtynosa
BiAMOBa BiA cnantoBaHHS i py4yHOro 36mpaHHs LyKpOBOI TPOCTUHU O3Havana,
Lo 6araTo npauiBHUKIB, 3a4iHNX HA PYYHUX onepauisX, 3peLUTo BTpaTAaTb
poboTy. 3a ouiHkaMu ekcnepTiB, OANH KOMBarH maB 3aMiHuTK go 80
npawiBHUKIB; NpW LibOMY CTBOptoBanocs 18 HoBUX pobo4mx Micub 3 BULLUM
piBHEM onniatv npadi 1 BUHMKana notpeba B npodecinHoMy HaB4aHHI. B
uinomy no ranysi manu 6yTn BuBINbHEHi Tpu 4BepTi 3 150 TUC. NpauiBHUKIB
ranysi, a pewuta mManu nponTn Kypc NpodecinHoro nepeHaB4aHHs ans
onaHyBaHHA HOBUX ANS HUX HaBMYok pobotn. Came ond Lboro i
3anposakyBanacs nporpama PeHOBEKLLUH.

Po3pobHukn PeHOBEKLUH nocTaBunu 3a MeTy HaB4yaTu LOPOKY 7 TUC.
npawiBHUKIB 3 MiCLLEBMX FPOMaA Y LLECTM perioHax BUPOOHULTBA LLyKPOBOT
TpocTuHm y wrati Can-lMNayny. HaB4yanbHa nporpama cknaganacs 3 ABOX
KOMMOHEHTIB: (i) HABYaHHS, NOKNMKaHe NpaueBnalITyBaTh NpawuiBHUKIB, LLO
BUBINbHAKTLCS, B LLYKPOBIN ranysi (kombanHepamm, mexaHikamu, BOAissMn
BaHTaXiBOK, €NeKTpukamm Towo) Ta (ii) HaB4YaHHSA, cnpsiMmoBaHe Ha
npaueBnalTyBaHHA Taknx OCib B iHLLMX CEKTOpax MiCLEeBOI EKOHOMIKM
(byaiBHMUTBO, BUPOBHMLTBO Nanepy Ta Lentono3n, pPOCANHHULTBO). 3MiCT
HaBYanbHOI MporpamMn BU3Ha4YaBCs, BUXOAAYN 3 (pakTUYHUX NOTPed y TNX um
IHLWMX NpauiBHMKaxX Ta MOXNMBOCTEN NpaueBawTyBaHHSA Y KOXHIN rpomagi.
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KopriopamuseHa coujarnbHa gidrnosgioaribHicmb

KpimM BUKOHaHHSA dOyHKLIW rany3eBoro figepa, npeacTaBrieHHs iHTepeciB CBOIX
YneHiB Ta po3pobkun nopaaky ceptudikauii, YHIKA Takox koopanHye poborTy,
LLIO nignagae nig BU3Ha4YeHHSA KOpnopaTMBHOI couianbHOI BignoBiganbHOCTI,
Ha piBHI NepepobHuKIB. 3 ornsgay Ha NpueaHaHHs A0 3eneHoro NPoToKony Ta
HauioHanbHoro TpyaoBoro 30608’a3aHHs, YHIKA mae 3abeaneuntn
CMPOMOXHICTb CBOIX YNeHiB BUKOHYBaTU B3ATi HEt0 3060B’s3aHHA. OCKinbKu
3anpoBapKeHHs nepepobHMKaMn NpakTUK ctanoro BUpobHuyTea Byno
nobposinsHUM, YHIKA BCinsiko 3aoxodye onepaTopis ranysi 6patu 3 Hel
npuknag i fogep>xyBaTncsa NPUHUMNIB CTanoro rocnogaptoBaHHS.

MpauisHukn YHIKA, KOTpi ONikytoTbCA NUTAHHAM KOPNopaTUBHOI coLjianbHOT
BiANOBIgAaNbHOCTI, POPMYHOTb NOKA3HUKK, O NPaBfisTb 3a KpUtepii
NOPIBHAHHSA €(PEKTUBHOCTI AisANbHOCTI 3 KMHOYOBUX COLianbHUX i
NPUPOAOOXOPOHHUX NUTaHb, HA OCHOBI iIHGbOpMaLii, oaep>KaHol
Be3nocepeaHbo Big nepepobHuKiB. Lli NoOKasHMKM BUKOPUCTOBYHOTLCS SIK
IHCTPYMEHTapin ynpasriHHS, WO J03BOSISIE NepepobHMKaMm 3’sacyBaTy,
HaCKiNbKM CTano € ixHa poboTa NOpIBHAHO 3 cepeaHiMu rany3eBmmu
nokKasHuKamMmu Ta Kpawmmmn npaktukamu. NepesegeHHs rocnogapcbKol
AiSNbHOCTI Ha NPUHLMNKN CTanux NpakTuk poboTu Bce BinbLue BMMaraTb
OaHkipu, cnoxmneadi Ta Wnpoknin 3aran bpaswunii. MNMepepobHukam, siki He
3a40BOSIbHATb KPUTEPIT CTanoro xapakrepy poboTun, BCe cknagHille
oAepKyBaTtu (biHaHCyBaHHSA Bif BM3HaHMX BaHKiB Ta HanarogxysaTu
cniBnpavto 3 BENIMKUMU CNOXMBaA4YaMW.

Peaynbtatn gianbHocTi yneHiB YHIKA y cdepi kopnopaTuBHOI couianbHOi
BiAMNOBIganbHOCTI BigobpaxatTbCa y rany3eBoMy 3BiTi Npo Xig ctanoro
po3BuTKy. ¥ 2009 poui YHIKA ctana nepwoto y bpasunii ranysesoto
acoujadieto, sika onydnikysana 3BiT Npo Xig CTanoro po3BMTKY Ha OCHOBI
MeTOANYHNX pekoMeHaauin mobanbHoi iHibiaTuem 3i 3BiTyBaHHSA (GRI) —
Mi>KHapOAHOI opraHi3adii 3i Wwrab-keapTupoto y HigepnaHaax. BoHa 6yna
CTBOpEHa 3 METOK NpUBELEHHSA SKOCTI Ta LiNiCHOCTI 3BITIB NPO Xig CTanoro
PO3BUTKY 40 PIBHA AKOCTI Ta LiNiCHOCTI (oiHAHCOBOI 3BITHOCTI. Y CBOEMY 3BiTi
npo xig cranoro po3sutky 3a 2008-09 p.p., aknin 6yno niarotToBneHo
BignosigHo go Bumor GRI Bepcii G3 pisHsa B, YHIKA onucye 618 nporpam
KoprnopaTuBHOI coLianbHOI BiANOBIAANbHOCTI, BIPOBaMKEHMUX 1T YneHaMun
NPOTArom 3BiTHOro nepiogy. Lli nporpamu peanisoByBanuca y cqepi ocBiTH,
KynbTYpW, SKOCTi XUTTA Ta LOBKINNA U noTpebyBanu WOopPiYHUX iHBECTULINA Y
cymi 158 mnH. peani, a kinbkiCcTb BUrogoHabysadis csarHyna 480 Tuc. ocib 3
yucna MeLlkaHuiB rpomag nobnmay uykposmx 3aBogiB. Taki 3BiTn YHIKA €
BaXXITMBMM KOMYHiKaLiNHUM 3aco00M, L0 € NpeaMETOM OBroBOPEHHS Y
HaCTynHOMY po3ini.
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2. OPIAHI3ALISAA KOOMEPATUBIB BPA3UNII (OCB)*

o 1966 poky nigepu KoonepaTMBHOIO PyxXy Marnu 3HayHy rHy4YKiCTb y
CTBOpPEHHI Ta opraHisauii gisnbHOCTI acoujiauin koonepaTtusis y bpasunii.
Mepwwmin akT pbeagepanbHOro 3akOHOAABCTBA, B IKOMY 3ragyBanucs
koonepaTtusu — [NoctaHoBa 979 Big 6 ciyHa 1903 poky, BU3HaABaB i 4O3BOSISB
CTBOPIOBATU Y CiflbCbKi MiCLLEBOCTI KpeaUTHI, CMOXMBYI Ta
cinbcbkorocnogapcbki koonepatmeu. OgHak NoctaHoBa 979 He
BCTaHOBIOBasa KOHKpEeTHI NpaBunia opraHisauii Ta yHKLiOHYBaHHS
opraHisauin, WO HanexaTb YneHam-BnacHuka (patron-owned organizations) y
KpaiHi. 5 ciyHa 1907 poky denepansHuin ypsa suaas MNoctaHoBy 1637, ska
BW3HaBasia EKOHOMIYHY pOfb KoonepaTuBiB, ane He BU3Havana ix
opraHizauinHo-npasoBy hopmy. Tomy B nogansLLOMy KoonepaTusu
CTBOpPIOBANIUCS Ha OCHOBI 3aKOHOA4ABYO-HOPMAaTUBHOI 6a3un opraHisauin iHWnX
TMNiB.

| nuwe B 1932 poui MoctaHoBot 22.239 henepanbHi ypsa BCTaHOBUB
npasuna, siKi BU3Ha4yann opraHisadiiHi xapakTepuCcTUKM KoonepaTuBiB, BiATak
3anpoBaamBLLIM OOKTPUHY CUCTEMU KoonepaTusiB KpaiHu. Lli npaBuna Ta
AOKTPUHA NpakTUYHO NOBTOPIOBANU NPUHLUMAM Koonepadil Poyaenn
(Rochdale) Bkno4HO 3 BigKpUTUM | JOOPOBINIbLHUM YNIEHCTBOM, HAAAHHAM
nocnyr 3a cobiBapTicTio Ta obMexeHUM Aoxo4oM Ha Kanitan. Kpim Toro, ans
KoornepaTuBiB, Ha BiAMIHY BiZ NiANPUEMCTB, OIANbHICTb SKMUX CpAMOBaHa Ha
ofepxaHHa NpubyTKy, BCTAHOBMNIOBABCS CreuianbHUA peXxuMm onoaaTKyBaHHS.
3aranom, Nno4yaTkoBMI €Tan po3BUTKY KoonepaTtumeiB y bpasunii 6ys gosoni
nibepanbHUM B YaCTUHI IX CTBOPEHHS Ta PYHKLIOHYBaHHS.

Ha noganbLmnin po3BUTOK CiflbCbKOroCnogapcbknx koonepaTtueiB y bpaaunii (3
cepeamnHm 1960-x oo kiHua 1980-x pokiB) iCTOTHO BNAIMHYSM 3MiLLHEHWIA
LeHTpaniam i BTpy4YaHHs Aep>XaBHOro cekTopy B 0cobi dpeaepanbHOro ypagy
— K B YaCTWUHI MOHITOPUHIY Ta KOHTPOIO 3a AiSNbHICTIO KoonepaTuBIB, Tak i B
YaCTUHI peryitoBaHHA CiflbCbKOrocrnogapcbknx puHkie. Lien nepioa
XapaKkTepuayeTbCAa MacoBMMU IHTEPBEHLISMU befiepanbHOro ypaay Ha
TOBAPHUX PUHKaX CiflbCbKOrocnogapchbkol NPOoAYKLUil Yepes nporpamm
CiNbCbKOrocnogapchbKkoro KpeanuTyBaHHSA Ta NATPUMKM LiH Ha
CinbCbKorocnogapcbky Npoaykuito. ¥ ToM Yac MeTa CiflbCbKOrocnoaapchbKoi
NONITUKM KpaiHKW nonsarana y 3abesneyeHHi NpogoBobyY0i CaMo40CTaTHOCTI
Ta KOMMeHcauji CinlbCbKorocnogapcbkoMy CEKTOPY BTpaT BiJ BiAMOBU Bif
eKcnopTy.

Mepion nocuneHoro BTpyYaHHs pefeparnbHOro ypsay B QisiNbHICTb
KoonepaTuBiB NoyaBcs 3 NpUrUHATTAM 3akoHy 59 1966 poky i TpuBas Ao 1988
poky. 16 rpyaHsa 1971 poky 6yno npuiHATo 3akoH 5764, skum 6yno ctBopeHa
iHCTUTYUiMHa Ba3a gisnbHOCTI koonepaTmeiB. BoHa 3anvwaeTbCca YMHHOK MO

4 Mpuknag cnupaeTbes Ha maTtepianu nybnikauii Chaddad, F.R. “Responding to the External
Environment: The Evolution of Brazilian Dairy Cooperatives,” in Tim Mazzarol, Sophie
Reboud and Elena Limnios (eds.), Sustainable Cooperative Enterprise: Case Studies of
Organisational Resilience in the Co-operative Business Model, Cheltenham, UK: Edward
Elgar Publishing, chapter 6, 2014.
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CbOroHILWHIM AeHb. 3rigHo 3i ctatTamMu 92-94 Lboro 3akoHy cucTema
KoonepaTusiB BTpaTUa CBOK He3arnexXHiCTb, OCKiNbku doeepansHUn ypsa
3anuwme 3a coboro NpaBo 34iicCHIOBaTK Harna4 3a opraHisadieto pobotu Ta
AiSNbHICTIO BCiX TUMIB KoonepaTueiB y KpaiHi. Y 1966-1988 p.p. dpyHkuii
peryroBaHHA Ta KOHTPOSIO 3a AiANbHICTIO CiflbCbKOrocnogapcbknx
KoornepaTusiB Noknaganucsa Ha gepxaBHy ycTaHoBy nig Ha3sowo IHKPA
(INCRA - Instituto Nacional de Colonizagédo e Reforma Agraria). 3akoH 1971
p. BU3HaA4YMB NpaBOBMUI CTaTyC KoonepaTusiB Ta BCTAHOBMB HiTKi Npasuna ix
CTBOPEHHSA Ta (PYHKLIOHYBaHHS.

Kpim Toro, 3akoH 1971 poky 3anpoBaguB Taki OOMeXeHHS:

o KoonepaTtuBHa opraHi3auisi BU3HA4aeTbCs SIK TOBAPUCTBO 0Cib, a He AK
Kanitan, Lo BiApi3HAE KoonepaTMBM Bif OpraHizauin, QisinbHICTb SKUX
Mae Ha MeTi ogepxaHHsa NnpubyTky. Biatak, uncta Bupy4ka Big CnifibHOT
AiSNbHOCTI YIeHiB KoonepaTuBy (3a TEPMIHOMOrIE0 3aKOHY — "aKTiB
Koonepauii") He onoaaTKOBYETLCA.

o KoonepaTtuBHi TOBapuCTBa € OpraHi3auisimu, Lo HanexaTb CBOIM
BflaCHWKaM Ta ynpaBnsaTbCcs HUMK. Kanitan koonepaTtuBy Moxe
doopmMyBaTUCA NKLLIE 3 BHECKIB BMAaCHUKIB-YNEHIB KoonepaTusay.
KoonepaTtnBam He [O3BONSETLCA BUNYycKaT Byab-ski akuii Ym 60prosi
LiHHI nanepwu.

e CdopmoBaHMin YnieHamMm BNacHUM Kanitan, SKMin HasnBalTb TAKOX
"couianbHMM KaniTanom", He MoXe nepenasatucs abo ouiHoBaTUCA.
YucTa BupyyKka Big CninbHOT 4isinbHOCTI NOBEPTAETHCA YNeHaM i
PO3NOAINSETbCA cepen HUX NPONopLiMHO 06CAry rocnogapcbKoi
AisiNbHOCTI. 3aKoH obMeXye OOXiAHICTb Ha Kanitan 12 BigcoTkamm Ha
piK.

e KoOHTpOnb 34iNCHI0ETBLCA YNieHamMu KoonepaTMBHOINO TOBapuCTBa 3a
AEeMOKPaTUYHOK CUCTEMOID MiCLEBUX KoonepaTmeiB Poygenn nepLuoro
PiBHA: O4WH YNieH — oanH ronoc. KoonepaTuBHi ToBapucTBa Apyroro
piBHA — perioHanbHi koonepaTtueun, eaepadii Ta kKoHpenepauil MOXyTb
3acTocoBYyBaTW NPOMOpPLiOHANbHY CUCTEMY FOSIOCYBaHHS 3anexHo Bif
obcsriB rocnogapcbkoi AisNIbHOCTI (ane He Kanitany).

e LUloHanmeHwe 10% YncTol BUpY4YKM CRiNbHOT FOCNOAAPCLKOI AiANbHOCTI
4rieHiB KoonepaTMBY Mae CNpsIMOBYBATUCH Yy pe3epBHUM (POHA 3
MeTo hopmMyBaHHSA "CiTkn 6e3nekn" Ha BMNagoK 30UTKOBOI
AisnbHocTi. e 5% 4ncTol BUpyYkn cnpsaMoBYETbLCS Ha creLianbHum
pesepBHUI paxyHok nig Ha3eoto FATES (Fundo de Assisténcia
Técnica, Educacional e Social). AHi pe3epBHUIA POHA, aHi paxyHOK
FATES He "npuB’asaHi" 0o paxyHkiB 4fieHiB koonepaTuBy.

Boproea kpusa 1980-x pokiB, ogHak, 3mycuna Ypsg bpasunii ckopoTuTtu
NiaTPMMKY hepmepam i nepernsHyTH Lini CiNbCbKOrocno4apchbKoi NOSTUKMN.
MoumHaroum 3 kiHua 1980-x poki, bpasunia noyana nepexig go nibepansHoi
Ta OPIEHTOBAHOI HA PUHOK MOANITUKN, LLO ICTOTHO BMNJIMHYSO Ha
dYHKUiIOHYBaHHSA arponpoaoBonbyol cuctemu. CinbCbKOrocnogapchki PUHKM
Oynu noBHiCTIO HeperynboBaHi B 1990-x pokax nicnsa ckacyBaHHA Aep>KaBHUX
nporpamM KOHTPOSO 3a UiHaMmu. BiaTtoai wiHn BUpOBHUKIB Ta CNOXUBYI LiHA
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BCTaAHOBIOOTLCS BUKMHOYHO PUHKOBMMM CUITaMM NOMMUTY i Npono3uuji.
depepanbHa cucTema CinbCbKoro KpeauTyBaHHS 3a3Harna BenMKMX CKOPOYeEHb
B YaCTUWHi 0bCsriB 4OCTYNHOMO KpeAMTyBaHHS!, @ NPOLIEHTHI CTaBKM 3a
Kpeautamum 6ynu npuBeaeHi 4O PUHKOBOIO PiBHS.

Ha popavy oo geperynsdii ranysi KoHctutyuieto 1988 poky 6ynu
3anpoBaKeHi NPUHLUKUNK, BIAOMI 9K NPUHLUMAN "caMoperyntoBaHHS", 3rigHo 3
AKUMN (pegepansHU ypsa BigMOBUBCSA Bif CBOrO KOHCTUTYLIMHOIO npasa
BTPyYaTUCA B NPOLIECU CTBOPEHHS, OpraHisauil AisfibHOCTI Ta
dyHKUiOHYBaHHA KoonepaTusiB. B pe3ynbTaTti ynx iHCTUTYLINHWUX | NONITUYHMX
3MiH CifnlbCbKOrocnogapcbki koonepaTnem NOCTYNOBO OMUHUINCS Y
nibeparnbHOMY 1 He3axuLweHOMY PUHKOBOMY cepedoBuLi. MNMoyYnHaoum 3
1980-x pokiB, OpraHisauis koonepaTusis bpasuniil Bigirpae Bce BaXxnusiLly
porib Y caMoperyntoBaHHi KOoNnepaTUBHOIO Pyxy B KpaiHi.

EBontouifa Ta HUHiWHIN cTaH OpraHisauii koonepatuBis bpasunii

Y 1960-x pokax koonepaTtmBHumn pyx y bpasunii npeacrasnsanuv Aei
opraHisauii: AnbsHc koonepatusis bpasunii (ABCOOP) Ta HauioHanbHui
cot3 acouiauin koonepatusis (Unasco). "[BoBnagas" npmsseno oo Toro, Wwo
Aepxasa He npuginana 4ocTaTHbOI yBaru 3a0BOSEHHIO NoTpeb
KoonepaTopiB. BogHouac, gepxxaBa Bce X Takv Oyna 3auikaBreHa B
KOHconigauii koonepaTtMBHOro pyxy. HanmiugHiwmmm 6ynmn nosnuii
KoornepaTuBsiB Yy CiflbCbKil MicLeBOCTi. He AnBHO, WO came Ha ceni aepxasa
BigYyBana HambinbLy NiaTPUMKY, HeobXigHy 11 ANs peanisauii YMHHOI Ha TOW
Yac €KOHOMIYHOI NOMITUKN B CiNbCbKOMY rocnogapcTsi. 2 rpyaHs 1969 poky Ha
IV 3’i34i koonepaTusiB kpaiHM Oyno ctBopeHo OpraHisauito koonepaTusiB
Bpaaunii (TyT i Hagani — "OKB"), eamHy opraHisadito, LLO cTana npeactaBnsaTm
KoornepaTuBHUM PyX y KpalHi 3aMicTb ANbsAHCY KoornepaTuBiB Ta
HaujioHanbHOro corosy KoonepaTusib.

HoTtapianbHa cnyx6a odiuinHo 3apeecTtpyBana OpraHizauito koonepaTusiB
Bpasunii 8 yuepsHsa 1970 poky. 30 yepBHA 1970 poky no4veprosi 3arasibHi
36opu yxsanunu ctatyt OKB Tta obpanu NMpaeniHHA Ha nepiog 0o 1973 poky.
BiaToai nigepun koonepaTuMBHOro pyxy noyanu poboTy 3 NpaBoOBOI NigTPUMKU
KoonepaTuBiB. HeBooB3i — 16 rpyaHsa 1971 poky — 6yno npunHATO 3akoH
5.764, aknin ckacyBaB OinbLU paHHi 3aKOHM NPO KOONepaTMBM i 3aKOHO4aBYO
3akpinue o6’eaHaHHS KOONEPaTUBHOMO PyXy HaBKOJSIO EANHOIO
npencraBHuubkoro opraHy — OKB.

depnepanbHui 3akoH 5.764/71 cTaB BU3HAYHO BiXOK Y BpasnnbCbkil icTopii
pO3BUTKY koonepaTtueiB. BiH chopmyBaB npasoBy 6a3y gisnbHocTi OKB i
3abe3neumB 11 XUTTE3AATHICTL. [1OCTYNOBO YCi KOONEPaTMBU Y KpaiHi
nepenLwnm Ha 3anponoHoBaHy iM cTaHAapTHY GidHec moaensb, LWo
YMOXIMBIIOBAsa po3LWnpeHHS KoonepaTtMBamMm CBOEI roCnogapChbKoi
DIANbHOCTI Ta 1T KOpUryBaHHS 40 BMMOI OPIEHTOBAHOMO Ha PUHOK
arponpomucnoBoro po3sutky. B 1988 poui OKB BcTtynuna go MixxHapogHoro
anbsaHcy koonepatumeiB (ICA) i noyana npocyBaTu MiXXHapOAHi 3axoau Ta
cnpuaTn obMiHy JOCBIOOM 3 KoonepaTMBamMM 3 iHLWKX KpaiH. Tak noyanocs
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3any4eHHs1 6pasnnbCbKMUX kKoonepaTusie A0 DOPMyBaHHSI pekoMmeHaauin ans
CBITOBOrO KOONEpPaTUBHOIO PyXy.

Micna npunHaTTa KoHcTuTyuii 1988 poky HauioHanbHuin cekpeTapiat
KoonepaTuBiB, SKUMW 3aMiHUB Y Incra gk BUKOHaBeLUb PYHKLiN KOHTPOSIHO 3a
KoonepaTuMBHUM pyxoMm, Ta HauioHanbHa paga koonepaTusis 6ynu
nosbasneHi PyHKUIN Harnsay. Im Oyna BigBeAeHa nuvLie posib 3a0X04EHHS
KoonepaTUBHOro pyxy. Tenep HeobxigHO Byno NPUNHATK cheujianbHe
3aKOHOAaBCTBO /1 CTBOPEHHS MeXaHi3MiB camoynpaBniHHA Ta
camoperynioBaHHs KoonepaTuBsiB.

CrtpateriyHe 6ayeHHs OKB nepenbayano BuBegeHHS KOONEPaTUBHOIO PyXy
Ha piBEHb KOHKYPEHTOCNPOMOXHOCTI B YMOBax PUHKOBOI €KOHOMIKW. 3 METOH0
peanisauii uboro 6a4eHHs 6yno po3pobneHo ABi Nporpamu, ki MOrnv gaTm
OaxaHi pe3ynbTaTu nyLwe y pasi yxBaneHHs ix ypsgom. lNepwa nporpama
nepenbavana HagaHHs KOLWTIB KoonepaTueaMm, siKi BUPILLUIIM MOBHICTHO
pecTpykTypusyBaTucs. lHwa nporpama ymoxnmentosarna epeKkTMBHe
BNpOBaKEHHS NporpamMmn camoynpasniHHs. 3peLwwToto, 3 BepecHs 1998 poky
ypsag npumrHsae NoctaHoBy 1.715 npo peanisauito Nporpammn 0300poBneHHs
CinbCbKOrocnogapcbkmx BUpOOHUYMX KoonepaTusiB (Recoop) Ta CTBOPEHHSA
HauioHanbHOT cnyx0u HaB4YaHHSA KoonepaTueis (Sescoop).

Y 2004 poui OKB 6yno peopraHi3oBaHo y BiCiM opraHiB ynpasriHHA: 3aranbHi
36opun, BukoHaBumn gupektopart, lNpaBniHHs, PeBisinHa komicia, Paga 3
eTUYHNX NUTaHb, CneuianiaoBaHi HaUioHanNbHI paan 3a cekTopamu, TexHivyHa
paga Ta F'onoBHe ynpasniHHA. CborogHi OpraHisauis koonepaTusis bpasunii
€ HaMBULLIUM NpeacTaBHULBLKMM OpraHoMm KoornepaTusiB kpaiHu. Cepea
IHLIOro, BOHa BiANoBiga€e 3a NpPOCyBaHHSA, CTUMYJTIOBAHHSA Ta 3aXMUCT CUCTEMU
KoonepaTuBiB B YCiX MONITUYHMX Ta iIHCTUTYLINHUX iHCTaHUisX. BoHa pobuTb
BCe BiJ Hel 3anexHe ang 36epexeHHs1 Ta BAOCKOHANEHHS iCHYO4YOI CUCTEMMU
KoonepaTuBiB, a TAKOX 3a0XOYEHHS Ta KOHCYNbTYBaHHSA KOONepaTUBHNX
TOBapUCTB.

3 camoro no4vatky csoro icHyBaHHs OKB B3sna Ha cebe BignosiganbHiCcTb 3a
opraHisauito KoonepaTmBHOrro pyxy 3 MeTOK MOro 3MiLHeHHA Ta KoHconigauil.
BoHa perynapHo 36upae iHpopMaLito NPO YNCENBHICTb Ta XapaKTEPUCTUKM
koonepaTuBiB. CborogHi y bpasunii Ha piBHI WTaTiB icHye 27 opraHisauin, aKi
npeactaBnATb 7,6 TUC. KoonepaTmeiB y 13 cekTopax rocnogapcbkoi
OiAANbHOCTI.

Porsb kooniepamusie y ekoHoMmiyi bpa3aunii

KoonepaTtneu CTBOpEHi Ta npautotoTb ¥ 13 cekTopax/chepax eKOHOMIKM
KpaliHn — CiflbCbKe rocnogapcTBO, CNOXUBAHHS, KpeanuTyBaHHS, OCBITa,
XWUTNoBe rocnogapcTBo, iHppacTpyKkTypa, ripcbka NPOMUCHOBICTb,
BUPOOHMLTBO, OXOPOHAa 340POB’S, TPYAOBI BiAHOCHMHW, TPAHCMOPT i TYprU3M.
Ha HauioHanbHOMYy piBHi BCi cekTopu/cdepu npeactasneHi OpraHiszauieto
koonepatusiB bpasunii (OKB). Ha piBHi wTaTiB koonepaTtneu npeacTaBnieHi
opraHisauiamu wrartis.

POJlb CAMOPEYJIBHUX OPIAHI3ALLIV Y ®OPMYBAHHI ATPAPHOI MONITUKN
AHATIITUYHNW OrTIA4 MPKHAPOHOIo 4OCBIAY
23



[nsa akHankpaLoro BUKOHaHHS CBOET npeAcTaBHULbLKOT pyHKuUiT OKB
Knacuikye koonepaTueK 3a CEKTOpaMu, BUXOASYN 3 HAMPSIMKIB 1X AiSANIbHOCTI.
HuHiwHa knacudikauia koonepatmeiB Oyna 3aTBepaxeHa Harnsgosoto
pagoto OKB 4 tpaBHsa 1993 poky. Cepeq iHWOro knacudikadis cnpusie
BepTUKarbHi opraHisauii koonepaTusiB y KoHdbeaepauii, begepaduii Ta
ueHTpanu. Koonepatmeum ynpasnstoTbCs MO-PisHOMY, 3anexHo Big cepun
AisSNbHOCTI, OpraHi3auinHo-agMiHICTpaTUBHOT CTPYKTYypU; 06idHaHOCTI, 4ocsiay,
HaBWYOK i CTaBNEHHSA KEPIBHUKIB.

[1Bi ronoBHi opraHi3adii B cuctemi koonepaTtusiB kpaiHu — OpraHisauiga
KoonepaTusiB bpasunii Ta HauioHanbHa cnyxb6a HaB4YaHHA KoonepaTuBiB —
BUKOHYIOTb (OYHKLUIT NpeacTaBHULUTBA i HaBYaHHSA, BiAnoBigHO. Lini iXHbOT
AiANbHOCTI BUNMMBaTDL 3i 3MICTY NOCAYT, iKi BOHW MPONOHYIOTb YCin
KoonepaTuBHin cninbHocTi. ObuaBi opraxisadii € "Todykamu Bxogy" A0 camux
KoonepaTusiB, 3aKOHOA4ABCTBaA NPO KoonepaTueK, NpaBoBOI Ta KOMEPUINHOI
iHcbopmaLii Ta HU3KKM nybnikauin Npo KoonepaTnsu.

OpraHi3sauii piBHsA wTaTiB

IMpoekTytoumn opraHisadito, aka 6 npeacrasngana KoonepaTMBHUN pyx y
Bpaaunii Ta byna 6 cnpoMOXXHOK BUPIiLLYBaTK NPo6ieMn NOro PO3BUTKY i
KoHconigadii, nigepvn koonepaTMBHOrO pyxy NOBHICTIO YCBIAOMOBaNM
TPY4HOLLi, NOB’A3aHi 3i CTBOPEHHSIM EANHOI CUCTEMM NPEACTABHULTBA Y TaKin
BENVKIN 3a NSIOLLEI0 Ta YNCENbHICTIO HAaceneHHs KpaiHi sk bpasunis. Benuki
BiACTaHi, KyNbTYpPHI BIAMIHHOCTI Ta TPYAHOLLi PO3BUTKY MOTfM CTaTh Ha 3aBaji
€0HOCTI KoonepaTMBHOIO pyxy. 3 Ornsay Ha Ui MipKyBaHHS B CTPYKTYPI
cucTeMi koonepaTumBiB KpaiHu 6ynn CTBOpPeEHi opraHisauiil pisHs wTaTis. Lli 27
opraHiszauin € naHkoto, Lo NOB’A3yE LeHTpanbHW piBeHb NpeacTaBHMLTBA 3
KOXXHUM MYHIiLMNanitTeToM, B SKOMY NPUCYTHIN KoonepaTUBHUN PYX, i
3abesneyvye cBoeyacHe 3a40BOSIEHHA NOTPeD KOONepaTUBHOMO Pyxy 3
MiHIManbHUMK BUTpaTaMn. ICHyYBaHHA OpraHisauin piBHA WTaTiB JO3BOSSE
OKB TO4HO BM3Ha4aTh BUMIpK Ta 06Ccarm ycix 3axogis, Lo X HEOOXiaHO
BXWTW, Ta PilLUEHb, L0 iX HEOOXIAHO NPUNHATN.

OpraHizauii piBHS WTaTiB NOCTYNOBO CTanu NoNiTM4HUMKU NOCEPEAHUKAMM i
npeacTtaBHUKaMK, SKi BICTOKOOTb i MOLMPIOKTL AOKTPUHY KOonepaTUBHOro
pyxy i 3axuLLaloTb MOro iHTEpecu B YCix WTaTax. AK y4aCHUKM CUCTEMMU
KoornepaTusiB KpalHW, opraHisadii piBHS WTaTIB BiANOBIAAOTb 32 peecTpadito,
cnpsAMyBaHHSA OiANbHOCTI Ta KOHCONIgauito KoornepaTuBIB; CMPUAHHS
HaBYaHHIO, PO3BUTKY CNPOMOXHOCTI KOONepaTmBiB Ta 3pOCTAHHIO X
npodecioHaniamy Ta NOCUEHHIO OYHKLIK0 camoynpaBriHHA.

Y4yactb y hopmax rapaHTye 3aXMCT KOONepaTUBHOIO Pyxy i CNpUsie Noro
pPO3BUTKY

OKB 6epe yyacTb y poboTi HA3KM Aep>KaBHUX | HegepKaBHUX pag i PopymiB 3
METOK NpenCTaBMEHHS Ta 3aXMCTY iIHTepeciB KOONepaTUBHOIO Pyxy KpalHu.
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MixHapoOHul anbsiHc Kooriepamusie (ICA)

MixxHapogHUIM anbsHC KoonepaTuBiB € OpraHisauieto, LWo npeacrasnse
KoonepaTUBHUWN PyX i 3aXULLAE NOTO iAEHTUYHICTb HA MiXKHAPOOHOMY PiBHI.
LTab-kBapTmpa anbaHcy 3HaxoanTbea B XKeHeBi. AnbsHC 6yno cTBopeHo
noHag 100 pokiB Tomy. BiH 06’eaHye npnbnmaHo 800 mrH. ocib, nos’a3aHux 3
230 opraHizauigamu koonepaTtumsis y noHag 100 kpaiHax. Y CTPYKTypi anbaHcy
iCHYE M’'AATb KOHTUHEHTarbHUX OPICIB Ta Kiflbka CeKkToparnbHMUX OpraHisauin.

MixHapoOHuUU arnbsiHC Koorepamueie aMepuKkaHCbKUX KOHmuHeHmig (ICA-
Americas)

[aHa opraHisauisa € perioHanbHUM nigpo3aisniom MixkHapogHoro anbsiHCy
KoonepaTusiB. BoHa cnosigye BCi MOro NpUHLUMNN B YaCTUHI BUSHAHHSA
KoonepaTuUBHOIO pPyxy siKk pOpMU CNPUSAHHS EKOHOMIYHOMY PO3BUTKY.
OpraHizauis 6epe akTMBHY y4acTb Yy MigroToBLi 3acigaHb i3 cTpaTeriyHnX
nUTaHb Ha cybperioHanbHOMY PiBHI.

Pada 3 ekoHoOMiYHO20 ma couiaribHo20 po3sumky (CDES)

Paga 3 ekoHOMIYHOro Ta couianbHOro PO3BUTKY € HaLiOHaNbHOK areHuieto,
LLIO CKNaZaeTbCsa NepeBaXkHO 3 NpeacTaBHUKIB (POMAaAAHCHKOro CycninbCTBa i
BUKOHYE (pyHKLit0 opaayvoro opraHa lNpesngeHTta pecnybnikn. Paga cnpusie
BEAEHHIO coLjianbHOro gianory, opraHisoBye Ta NpoBOANTb 0OGroBOPEHHS
coujianbHNUX NUTaHHb, L0 CTOATL Ha NOpAaKY AeHHOMY ypaay. |i ocHoBHe
3aBJaHH4A nosisdrae B 3anovaTkyBaHHI Aianory pisHuUx couianbHUX rpyn
cycninbCcTBa Al 06roBopeHHs Aep>KaBHOT NOSITUKN Ta BHECEHHS NPONO3KLLN
LLLIOAO NMPUCKOPEHHS 3poCcTaHHA. UneHun paan npmsHadaTbes [NpeamgeHTom
pecnybnikn Ha aBa poku. KinbkicTb kageHuin He obmexyeTbca. 102 uneHn
pagu BKITOYaOTb MIHICTPIB WTATIB | NpeACcTaBHUKIB rpOMagsaHCHKOro
cycninbcTBa.

HaujoHarnbHa pada y cripasax rpodosorsbyoi 6esneku (Consea)

HauioHanbHa paga y cnpaBax npogoBosibyoi 6eanekun € opymom ans
KoopaumHauii 3ycunb ypsagy i rpoMagsHCbKoro cycninbctea. PoboTa paan mae
aopaayy npupony. BoHa koHcynbTye NpeanaeHTa pecnybrikm CTOCOBHO
doopmyBaHHS MNONITUKN | NiIATOTOBKN HACTAHOB, CNPSAMOBAHUX Ha AOCATHEHHS
uinen npogoBonbYoi 6e3nekn Ta 6e3ne4HOCTi XapyoBMX NPoayKTiB. CbOroaHi
y cknagi pagun Hanivdyetbca 59 ocib — 42 npeacTaBHMKM OpraHisauin
rpoMagsiHCbKOro cycninibCctea, 17 MiHICTpiB LWITATIB i N0OCaoBLiB
doeaepanbHoOro ypsay i 16 CTOpOHHiX crniocTepiravis.

HauioHanbHa pada y cripasax pubHoz2o eocriodapcmea U akeakysibmyp
(Conape)

HauioHanbHa paga y cnpaBax pyubHOro rocnogapctea M akBakynbTyp €
ypsiA0BMM (bOpyMOM, CTBOPEHMM 3 METOO KOHCYNbTyBaHHA CneuianbHOro
cekpeTapiaTty pubHoro rocnogapctea 1 akBakynbTyp (SEAP) 3 nutaHb
dpopMyBaHHS NOMITUKN CEKTOPY | MOHITOPUHIY BUKOHAHHA 3axo4iB,
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po3pobrneHnx penepansHum ypsigom. PoboTa pagn mae gopaayy npupogy. Y
pagi HanivyyeTbca 54 yneHun, ogHa NonoBNHaA SKUX NpeacTaBNse yCTaHOBU
heiepanbHOro ypsay, a iHwa — opraHisadii rpoMagsaHCbKoro cycninbctea. Y
cKnagi pagum npauiorTb NpeAcTaBHMKN pubanok, BUpOOHMKIB akBaKynbTyp,
Bi3HecC CcninbHOTW, NEepPEBI3HUKIB, AOCMIAHMKIB Ta MiHICTEPCTB. 3 HUX
chbopmMOBaHO TeMaTUYHI rpynu 3a BigNOBIAHUMM HaNPsSIMKaMMU.

HaujoHarnbHa pada 3 cinbcbko2ocrnodapcbkoi nonimuku (CNPA) ma Pada
aepobisHecy (Consagro)

HianbHicTb HauioHanbHOI paga 3 CinbCbKorocnogapcbkoi NoniTukn Ta Pagu
arpobi3Hecy HepOo3pMBHO NoB’d3aHa 3 poboToto MiHicTepcTBa CiflbCbKOro
rocrnogapcTtea, TBapMHHULTBA Ta NpogoBosibeTBa. Ckrag ob6ox pag nopisHy
noAineHnn Mixk npeacTaBHUKaMn OepPXKaBHOro i NpuBaTHOro cektopie. PoboTa
npegctasHukisB OKB y cknagi o6ox pag cnpsimoBaHa Ha nigTpUMKy
PopMyBaHHS NOMITUKN PO3BUTKY BUPOBHMYMX NAHLIOMB, A0 SKUX 3anydeHi
KoonepaTusH, i BUBHAYEHHSA NepLUIOYEepProBmX KPOKiB, B AKNX 3aLlikaBNeHHi SK
AepaBa, Tak i NPMBaTHUX CEKTOP, TaK TaKoX CUCTeMaTU30BaHNX
iHTErpoBaHMX 3ax0AiB Y Pi3HMUX BUPOOHUYNX CEFMEHTAX.

Pada myHiyunanimemie (ConCidades)

Cknag Pagu myHiyunaniteTiB Hanidye 71 QincHux yneHiB — 41 npeacraBHmka
opraHisauin rpomagsaHcbKkoro cycninsctaea ta 30 npecTaBHUKIB OpraHis
Bnaau pegepanbHOro piBHA, piBHA WTATy Ta MiCLLEBOrO PiBHS, | TAKOi X
KiNbKOCTI acouiaTUBHMX YNEHIB, siki 06MpatoTbCs Ha ABa PoKu. Takuin cknag
Pagu myHiumnaniteTis 3abe3nevye npeacTaBHULTBO Y Hill iHTEpeciB
rpoMafcbknx pyxis, NpauiBHuKKiB, Bi3HEC CniflbHOTU, HEYPSLOBMX OpraHisauin,
HayKOBMX i NpodecinHMX opraHisauin. Paga po3pobnsie pekomeHgauii Ta
Npono3nuii 3 NMTaHb PO3BUTKY MICT, XXUTNOBOI NOMITUKN, OXOPOHU AOBKINIS,
TpaHCNOPTY i TpaHCNopTyBaHHA. Paga myHiuMnaniteTiB npaBuTh 3a
IHCTPYMeHTapin 3abe3neyeHHs y4acTi rpoOMagsaH y NPUMAHATTI pilleHb 3
dopmyBaHHs aepxaBHol nonitukn. Kpim Toro, Paga myHiuunaniteTis Bigirpae
BaXXIMBY POJib Y 3aCTOCYBaHHi NonoxeHb PegepanbHOro 3akoHy nNpo micTa
Bpasunii 10.257 Big 2001 poky.

CnieuianbHa Kowmicisi 3 gpiHaHcyesaHHs rpoepamu [1poaepo (CER)

CneuianbHa Kowmicist 3 coiHaHCyBaHHA nporpamu [lpoazpo NpuiMmae pilleHHs 3
BUAINEHHSA KOLWTIB AN BUNMATW BiALKOOQYBaAHHA 3a nporpamoto [poaepo.
Mporpama lNpoarpo 3anpoBagxyBanacs, Wwob AoNOMOrM Noracutu KpeauTu
TMM CiflbCbKOrocrnoaapcbkumM BUPOBHMKAM, Siki HECMPOMOXXHI BUKOHATW CBOI
BoproBi 3060B’s13aHHSA Nepea KpeauTopoM Yepes LWKoAy 3aBhaHy CTUXIMHUMN
nmxamu, LWKigHMKaMn i xgopobamu ixHin NpoayKLuii, NOronis’to TBapWH i
nnaHTauisam, a TakoxXx BigWwKogyBaTN TakKMM BUPOOHMKaMmn Npsmi piHaHCOBI
30UTKM, CNPUYNHEHI 3a3HAYEHMMWN NOLIAMM.
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lMocmitiHo ditoqul chopMy 3 KpedumyeaHHS Y CillbCbKil Micyesocmi

Y 2003 poui 6yno npunHaTto PeaepansHuii 3akoH 10.823 ansa BperyntoBaHHs
CUTyaUil 3i CTaBKamMun BHECKIB 3a KpeauTamu Yy CifibCbKii MiCLEeBOCTI.
CtBopeHun y 2004 poui NMocTinHO gitoumin oopyM 3 KpeAUTYBaHHS Y CinlbCbKin
MiCLIEBOCTI MOKMMKaHUA CUCTEMATUYHO OBroBoprOBaTU NMUTaHHS, LWLO
BUHUKaOTb Y 3B’5I3KY 3 HEODXIQHICTIO BUNMAaTh AoTauin cTpaxyBarbHUKaM.
dopym npautoe y TICHOMY KOHTaKTi i3 3aKOHO4ABYMMM | BUKOHABYMMU
opraHamu Ta opraHisauisiMv BUPOOHUKIB, 06’€QHYIOUN TX 3yCUNNSA, CNPAMOBaHI
Ha PO3BUTOK CifTbCbKOro CTpaxyBaHHS K ePeKTUBHOTO iIHCTPYMEHTY
CiNlbCbKOrocnogapcbKol NOMiTUKN.

lMpoepama po3sumky supobHUYUMea akeaKyibmyp y Harie3acywsnueux
pezioHax

[Mporpamy 3anpoBagkeHO 3 METOK BAOCKOHANEHHS | MOAepHi3auil
iH(bpacCTpyKTypu BUPOBHMLTBA akBaKynbTyp Yy HaniB3acyLLIMBUX perioHax
Bpa3aunii i BMBEAEHHS LIbOro CEKTOPY Ha piBEHb KOHKYPEHTOCNPOMOXXHOCTI i
cTtanoro yHKUioHyBaHHSA. QiHaHCYBaHHSA HAJA€ETbCA ANA 30iIMCHEHHS BCiX
HeobXigHMX ANs UbOro 3axoniB 3a BUHATKOM NpuadaHHs 3eMenbHUX AiNSHOK,
Oyaisenb, NaCaXXMpPCbKMX Ta iIMNOPTOBAHUX TPAHCNOPTHMX 3acobiB Ta AesKUX
iHLWIKMX 3axoAiB, 00YMOBMAEHNX YMOBaMM NPOrpamu.

HaujoHanbHul ynpasniHcbKuli Komimem 3 yHigepcarnizayii
efiekmpoeHepaemuKu

HauioHanbHuin ynpaBniHCbKMIN KOMITET 3 YHiBepcani3auil enekTpoeHepreTmuku
BWBYaE NOMNUT Ha eNIeKTPOEeHeprito, BCTAHOBIOE NPIOPUTETU PO3BUTKY ranyasi,
KOHTPOSOE AOCATHEHHS BCTAHOBIEHHS Linewn i 3abe3nevye BNpoBaaXeHHS
nporpamu (yHiBepcanisadii enekTpoeHepreTukM — NpuUM. nepeknagaya) B
uinomy. Kpim Toro, KOMiTeT 34iNCHIOE iIHCMNEKLINHI NepeBipKu | Nnepesipsae
BUKOHAHHSA KOHKPETHUX pOBIT i NoKasHuMkKiB. [N uboro y cknagi Komitety
npautoe TpU iHXeHepwU, LWICTb areHTiB Ta O4MH iIHCNEeKTop, AKi NPOBOAATL Y
po3’izaax YoTUPKM OHi Ha TUXOEHb.

lMocmitiHo ditoqul ghbopmy OpibHUX nidrnpuemcms

Po6oTy lMocTinHo aito4oro popymy ApiGHMX NigNPUEMCTB CKEPOBYE i
KoopanHye MiHicTepCTBO pO3BUTKY, NPOMWUCOBOCTI Ta MiXXHApPOAHOT TOPriBni.
dopyM € opraHisaujieto, CTBOPEHOI AN 06roBopeHHs i po3pobKn pilleHb 3
yCiX NUTaHb AaHOI ranysi 3a BUHATKOM NUTaHb onogaTtkyBaHHA. Popym ybayae
CBO0 POSib Y CNPUSIHHI KoopAnHaLii poboTn 3 PopMyBaHHS HaLiOHANbHOT
NOSITUKN PO3BUTKY MIKPO- i APIGHMX NiANPMEMCTB Ta KOHTPOSIIO 3a
peanisauji€eto Liei noniTnku.

KoHcynbmamuseHut ¢hopym MepKkocyp 3 eKOHOMIYHUX | couiallbHUX numadb
(FCES)

KoHcynbTaTmBHUN hopyM Mepkocyp 3 eKOHOMIYHUX i colianbHUX NMMTaHb
npeacrasnsie cobo BaXXNMBUIA KaHar ChiNKyBaHHS NpeaCcTaBHUKIB

POJlb CAMOPEYJIBHUX OPIAHI3ALLIV Y ®OPMYBAHHI ATPAPHOI MONITUKN
AHATIITUYHNW OrTIA4 MPKHAPOHOIo 4OCBIAY
27



rPOMaAHCLKOro CycninbcTBa YOTUPLOX KpaiH — yreHiB Mepkocy (ApreHTuHn,
Bpaasunii, MNaparsato Ta Ypyreato) 3 uneHamu ['pynu cninsHoro puHky (GMC).
dopyM noeaHye NpeacTaBHULTBO iIHTEpPEeCiB EKOHOMIYHOrIO i couianbHOro
cekTopiB Mepkocyp 3 KOHCYNbTaTUBHOK OYHKLit0. [[ONoBHE 3aBAaHHSA
dopymy nonsarae B aHanisi Ta ouiHUi couianbHO-eKOHOMIYHOro BNnBY
NoSiTUKM iHTerpadii kpaiH 61oky. Popym BiACTOKOE iHTEpeCH KoonepaTUBHOIO
PYXy Ha KOHTUHEHTI Ta CTBOPKOE HEOOXiAHI YMOBU AN BeAeHHS NAigHUX
neperoBopiB Ha HaLUioHanNbHOMY i MiXXHapOoAHOMY piBHAX. Y poboTi dopymy
OepyTb yyacTb 36 NpeacTaBHUKIB — MO AEB’ATb Bif KOXHOI KpaiHu Mepkocyp.
dopyM € BU3HaAHMM 3acOB0OM 3axUCT iHTepeciB rpOMaAsiHCLKOro CycninbCcTBa 'y
KpaiHax -- YneHax 65oky.

CnieyianizoeaHi 3aci0aHHs ripedcmasHukie Koornepamusie KpaiH Mepkocyp
(RECM)

Ha cneuianizoBaHunx 3acigaHHsax NnpeaCcTaBHUKIB KoonepaTmBeiB KpaiH
Mepkocyp, 3anodatkoBaHux y 2001 poui, 06roBoptotoTbCS 4OrOBOPU Ta iHLLU
OOKYMEHTH, yKrageHi/nignucaxi y cgepi KomneTeHuii y4acHUKIB.
CneuianisoBaHi 3acigaHHs BigirpatoTb porib NocepeHMKa Mix ypsagamu i
npuBaTHMMM OpraHisauisiMy y KoonepaTUBHOMY CEKTOPI KpaiH 610Ky .
lMpoBeneHHs cneuianisoBaHUX 3acigaHb He NPU3BOAUTL 4O CTBOPEHHS
OropoKpaTUYHOI CTPYKTYpU. 3acigaHHs nuwe opManiayroTb CUTyauito, ska
Oyna 6 cnpuaTnmMBOoO ANs AiSNbHOCTI KoonepaTueiB. Y Takui cnoci6
KoonepaTuUBHUM pyX Yy KpaiHax 6M0oKy 3any4aeTbCcsa A0 iHTerpauinHux
npoueciB.

3. KOEKC®AIl (COEXPHAL): CAMOPEIYNIOBAHHA Y
NNOoaOOBOYEBOMY KNACTEPI AlTbMEPIP

"eorpacpiyHMM KnacTep MOXXHa BU3HAYUTU 9K COOPMOBaHY 3a 03HaKOH
reorpadivyHoi 65M3bLKOCTI Fpyny B3aEeMOMOB’A3aHNX KOMMaHin Ta NoB’si3aHuX 3
HUMW IHCTUTYLIN Yy NEBHIN cdpepi OiANbHOCTI, AKi MatoTb HU3KY CRiNIbHUX
XapaKTepUCTUK i B3aEMHO AOMNOBHIOTL 04Ha ogHY. ["eorpaduiyvHi knactepu
XapaKkTepuayTbCs cneundivyHo ans gaHoro Micus KoHdirypauieto ranysen,
LLIO BNAMBAE Ha XUTTE3OATHICTb N OiANbHICTb YYaCHUKIB KnacTepy.
"eorpacpiyHa cneunika € BaXXnNMBOK A1 PO3YMIHHS CTanoro po3BuUTKY
ranysen ekoHoMikn. Cneuundika gaHoro Micusi icCHye Tam, e XUTTE3aTHICTb |
AisinbHICTb cyB’eKTiB rocnogaproBaHHs 3a3Hal0Tb 3HAYHOrO BMMBY Micud, e
BiAGyBaeTbCA rocnogapcbka AisnbHICTb. KoMnaii, siki 3HaxoaaTbCsi B OAHOMY
MiCLji Ta MaloTb CMifbHI iIHTEPECKU, MOXYTb OfEepXKaT BUroan 3aBAAKN
arnomMepadlii LWAAXOM CTBOPEHHS CMifTIbHUX IHCTUTYLIN, TaKNX SIK YHIBEPCUTETH,
TEXHOJOriYHI iIHCTUTYTM Ta OpraHi3auii BUPOOHMKIB. Y LibOMY Npuknagi Mu
30CcepeanmMocsd Ha poni perioHanbHUX acoujialin B HaCTUHI caMoperysitoBaHHS

° Lle po3gin cknageHo 3a matepianamu nyonikauii Cynthia Giagnocavo, Luis F. Perez and
David U. Aguilera, “The Case for Proactive Cooperative Banks and Local Development:
Innovation, Growth, and Community Building in Almeria, Spain,” in Silvio Goglio and Yiorgos
Alexopoulos (eds.), Financial Cooperatives and Local Development, London: Routledge,
chapter 5, 2013.
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Ta KoopAuHaLiT OissnNbHOCTI y4acHUKIB Knactepy. PerioHanbHi acouiauit
MOXYTb ByTV BU3HAYHI K MiCLLEBO OpPIEHTOBAHI OpraHisauii, Wo HagawTb
KOJNEKTUBHI MNOCNyrn 3 NiATPUMKN KOMMNaHIN, po3TalloBaHNX Y AAHOMY PerioHi.

PerioHanbHuin knactn Anbmepii, NPOBIHUIT Yy NiBOEHHIN IcnaHil, npeacraBnse
AN15 Hac 0cobIMBUN IHTEPEC, OCKINbKU BiH AEMOHCTPYE POSib perioHanbHol
acouiauii — KOEKC®AJl (COEXPHAL) — y couianbHOMY, EKOHOMIYHOMY Ta
iHCTUTYUiMHOMY po3BUTKY. KOEKC®AIT € ynepeaxyto4or CUMoK B YacTUHI
PO3BUTKY EKOHOMIYHOT AiANBLHOCTI 1 TEXHOMOMNYHUX iIHHOBALi, CTBOPEHHI
KoornepaTMBHUX OpraHi3auii Ta 3anoBHEHHI iCHYIOYOro Bakyymy B
rpoMagsaHCbLKOMY CYCNiNbCTBI Ha TepeHax gukTaTypu. MNposiHuis AnbMepis
BiAOMa siK perioH 6ypxnnBoro po3BUTKY Ha OCHOBI APiIOHMX rOCNO4APCTB |
PO3LUMPEHHS IHTEHCUBHOIO CifTbCbKOro rocnogapctea. CepeaHa nnowa
rocnogapcTBa, Wo € 4OCTaTHbOW NS 3abes3neyeHHsd ciM'l, CTaHOBUTb 2 ra.
BinbLwicTb rocnogapcTe Hanexatb ciM'amM abo ApibHMUM nignpuemMmcTBam, WO €
4yfieHaMu CiflbCbKorocnogapcbknx koonepatumeis. CborogHi knactep Anbmepil
CKrnagaeTbCs 3:

e npubnuaHo 13,5 Tnc. ApibHMX CiNbCLKOrocnogapCcbKMx BUPOOHKMKIB 3 28
TUC. ra Tennuub i 3aranbHUM 0B6CSAroM BUPOOHULTBA NNOS00BOYEBOT
npoaykuii y 3,1 MrH. ToHH y 2013 pou;

e 40 TKC. NpauUiBHUKIB;

e noHag 100 koonepaTusiB Ta opraHi3auin BAPOOHUKIB, SiKi OPMYOTb
napTii, NakytTb i peanisytoTb 61M3bko 70% yciel NnoaooBoYEBOI
NPOAYKLii, ika BUPOLLYETLCS Ha TEPUTOPIT KrnacTepy;

e 250 cneuianisoBaHMX NOCTayarnbHWUKIB | HA4aBaYiB NOCNYr KnacTepy
BKIMIOYHO 3 NocTavarnbHMKamMu pecypcis, BUPOOHNKaMN HACiHHS,
BUPOBHMKaMn Tennuub, NakyBanbHUMN KOMMAHIAMWN, TEXHONOMYHUMMU
dipmamun, nabopaTopisiMmn 3 KOHTPOSTHO SIKOCTi, KOHCYNbTaTUBHUMM
KOMMaHiamMu, piHaHCOBMMW yCTaHOBaMW, ayKLiOHaMu TOLLO.

Y 2013 poui 3aranbHuin o6car BUpobHMLTBa NNOLOOBOYEBOI NPOAYKLi B
Anbmepii carnyB 2,3 mnpg eBpo. 70% npoayKuii eKCnopTyeTbCs B iHLWI KpaiHu,
3agebinbLuoro kpaiHm €C. Mogenb reorpadivyHoro knactepy Anbmepil
3anosnyeHa baratbMa iHWMMK KpaiHamMK | BBaXXaeETbCS HAMM B3ipLIEBOIO SK
3arnopyka ycnilHOro n ctanoro po3BUTKY CifTlbCbKOroCrnoapCbKoro periony.

Y 1950-x i 1960-x pokax AnbMepist mana penyTauito Bkpan 6igHoro i
3acywnmBoro perioHy. 3a nokasHukom BBl Ha gywy HaceneHHa Anbmepis
nocigana B i 6e3 Toro 6igHin Icnaxii octaHHe micue. CepefHin goxia
HaceneHHs Anbmepii He OTAryBaB HaBiTb 4O MOSTOBMHU CEPeHbOro 4OX0AY
no kpaiHi. ¥ Ti Yacu lcnaHis notepnana Bif aBTapkil, HaB A3aHOT ANKTATYpPOr
®paHko, wo Tpueana go 1975 poky. CboroaHi Anbmepis BXoagnTb A0 TPETUHU
HanOiNbL NPoLBITAUMX NPOBIHLiN KpaiHW, 30Kkpema 3a nokasHukomM BBl Ha
Ayuwy HaceneHHs. Llen nporpec mae 6yt BENMKOKO MipOK BigHECEHMI HA
PO3BUTOK IHTEHCMBHOIO CifIbCbKOro rocnogapcraa.

MpoTtarom octaHHix 50 pokiB B AnbMmepii Bigdynmcb maciTabHi
nepetBopeHHs. Y nepiog 3 1970 no 2000 p.p. TemMn 3pOCTaHHA HACeNeHHa y
NPOBIHUii NnepeBuLLyBaB cepeaHin no kpaiHi Ha 90%, Temn 3pocTaHHs o6csriB
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BUpOBGHMLTBA — Ha 84%, a TeMN 3pOCTaHHSA YaCTKM 3aMHATOrO HaCeNeHHs —
Ha 130%. 3 ii 3acywnuenmmn 3emnsiMu, 3Ha4yHMMK MaclutTabamum BigTOKY
HaceneHHs, HePO3BUHEHICTIO IHPPaCTPYKTypU, reorpadpivHoOLo i3onsuieto Ta
HU3bKUM piBHEM A06POBYTY HaceneHHs, npubepexHa 3oHa Anbmepii byna
Aareko He HavKpallimm Micuem Ans po3BUTKY CiflbCbKOro rocnogapcraa.
Hanpwuknag, y 1956 poui ypoxan KyrbTyp Ha 3poLlyBarnbHUX 3eMrsix ys
KaTacTpOoiYHNM, OCKINbKU I'PYHTOBI BOAM BUSIBUINCSA HAZAMIPY CONOHMMN I
HenpuaaTHUMK AN 3pOLLYBaHHS.

Po3BuToK NnogoBo-0BOYEBOro knactepy B AnbMmepii noyascs B 1950-x poka,
KONM He3aMOoXHi hepmepu, aki nepebpanncs Ha y3bepexiks 3 BHYTPILLHIX
panoHiB NPOBIHLIT 3anpoBaguv TEXHOMOrYHY iHHOBALIO, sika nonsirana B
TOMY, WO bepmepun bopmyBanun Ha CBOIX AiNsHKax wap obpus i BKpuBanu
NOro wapom nicky 3 METOK YTPUMAHHSA KOPiIHHSA POCIINH Y BOSIOFOMY CTaHi Ta
iNbTpyBaHHS CONoHoI Boau. MNMpoxmnsaroum Ha BigaaneHux Big Mops
TepuTopisx, Ui bepmepun 3BUKNN BUPOLLYBATU BUHOTpa Ha Lwnanepax, ToMmy
BOHW NpUCTOCYBanu uen cnocid (lwnanepu 3 gepeB’ssHOro Kapkacy Ta AapiT 3
ranibBaHiYHMM NOKPUTTSIM) 40 BUPOLLYBaHHS OPYKTIB Ta OBOYIB. 3 NOSIBOIO
CydacHOI NniBKK, Wnanepu cranu BUKOPUCTOBYBATUCS SIK KapKkacu
NPUMITUBHUX TennMub. B pesynbTaTi 4OBOMI NPOCTi HOBOBBEAEHHS NPU3BENU
A0 crpaBXHbOI peBontoLil B ekoHOMIUi perioHy. B 1961 poui ypsag noyas
BNPOBaKEHHS MiaHy enekTpudikauii, BMOXIMBMBLLM 3aCTOCYBaHHS
hepmepamm BinbLl NPOAYKTUBHUX BOLASHMX HACOCIB ANSA 3pOLlyBaHHS 3eMernb
nig TenMYHUMK KynbTypamn. B pamkax "nporpamm KonoHisauii" pexmmy
®paHko 3emni, 6e3nnigHi 3emni HaBkono Anbmepil 6ynn NnpogaHi MicuesmMm
poavHam (o 3,5 ra Ha 0gHy poAvHY) ANSA BeAEHHS CiflbCbKOro rocnogapcraa.

Y 1963 poui micuei BUpobHukn cteopunu Kaamap (Cajamar) — npoBiHLiHY
CiNbCbKY KpeauTHY Chifky Ans KpeanTyBaHHSA MiCLLeBOI €KOHOMIKW Ta HagaHHSA
iHaHCOBKMX NOCnyr MicueBMM cyb’ekTam rocnogaptoBaHHs. B 1966 poui 6yno
oqiLiHO CTBOPEHO NoB’si3aHui 3 Kasmap koonepatnBHui 6aHK, SKUin novyas
HagaBaTW KpeauTu CiflbCbKOrocnoaapcbkum koonepatnsamM. CTBOPEHHS
KoonepaTuBHOro 6aHKy Aano noLTOBX PO3BUTKY KONEKTUBHUX i dhepMepiB.
3a ocHOBY cTpaTerii CBoro po3BuTKY koornepaTuBHUin 6aHK B3sIB CIPUSIHHSA
CTBOPEHHIO KoonepaTuaiB y 6baraTbox ApibHMX MicTax i cenax. [1ns BUKOHAHHSA
LUbOro 3aBaaHHs 6aHK BMAINMB BeNWKi KagpoBi Ta iHWi pecypcn. Kpeantha
cninka Kaamap, y cBoto 4epry, noctasuna nepeq coboto ABa 3aBAaHHSA y
pamMkax i€l cTpaTerii: NoLwyK HOBUX KIIEHTIB Ta (OOpMyBaHHSA Y NPOBiHLi
MepexXi CinlbCbKOrocnogapcbkux koonepartmeiB. Knioyose cTparteriyHe
pileHHs 6yno npunHate B 1975 poui, konn 3a iHaHcyBaHHA Kasmap 6yno
CTBOPEHO TPU eKcnepuMeHTanbHi hepMepcbki rocnogapctea 3 METOH
NigBULLLEHHSA PIBHA TEXHIYHOIO OCHALLEHHS MiCLEBMX CiNbCbKOroCnogapChKux
KoonepaTuBiB LUIISIXOM PO3po0OKuM i 4ocnigHOro BunpobyBaHHSA HOBUX
TEXHOSOTMYHUX PilleHb Ta IX MOLUMPEHHS cepen YNeHiB KoonepaTueia. Y Tou
yac, Konu B NPOBIHLiT 6ynu BiACYTHI BULLI HAaBYanbHi 3aknagn Ta 4oCnigHULbKI
LEeHTpKU, po3pobka i BNpoBaLXEHHSA CTannx TEXHOMOTIN
CiNlbCbKOroCnoAapCbkoro BUpOOHMLTBA, 0COBNNBO y cdhepi BUKOPUCTAHHS
BoAM Ta 60poTbOM 3 LWKigHMKaMK, Bynn Haa3BUYANHO BAXIMBMM HanpsiMKaMu
aocnigHuubkoi poboTn. Po3pobka TEXHONOrYHNX HOBOBBEAEHL B
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eKkcnepuMeHTanbHUX rocnofgapcreax 3a iHaHcyBaHHS Kasmap 3abesneunna
3Hau4He 3poCcTaHHs 0bcAriB BUPOOHMLTBA CinbCbKOrocnogapcbKoi NpoayKuii B
Anbmepii. B pe3ynbTaTi npoaykuia Arnbmepii ctana 3'aBnatncsa Ha puHKY Ha
ABa MicsUi paHilwe 3a NpoAyKLUito 3 iHLWKX PerioHiB, WO cTano Ans MicueBux
BUPOOHMKIB ICTOTHOK KOHKYPEHTHOI NnepeBarolo.

KoonepaTtuBHui pyx 3p0buB 3Ha4YHUIN BHECOK Yy 3MiHY MeHTaniTeTy hepmepis.
depmepu ycBigomunu, WO BiaTENEP BOHW € Y4aCHUKaMM npoLecy pearnisadii
npoaykuii i, BigTak, MatoTb 0yTn 06i3HaHUMM 3 PYHKLIOHYBaAHHA PUHKY i
CMOXMBYMM NOMNUTOM. |3 3pocTaHHAM 0OcAriB BUPOBHULTBA CIM’AIM, SIKi
3aMaloTbCsl TOBapHMM BUPOOHMLITBOM CiflbCbKOrOCnoAapChbkol NpoayKuil,
HeobXigHO 3HaNTW BUXiO HA PUHOK i CBOKO Hilly Ha HbOMY, LWO6 peanizoByBaTu
CBOI NPOAYKLUit. Y Ti Yacu peanisauia NnogooBoYeBOT NPOaYKLiT
KOHTpornoBanacs BefMKMMU rpynamu, Wwo Manu sugaHi pexvmom ®paHko
A03BOSIM Ha eKcnopT NpoAaykuil. TOBTO NOsNbHI 40 peXuMy BESMKI KOMNaHii
Mann MOXINUBICTb 3aKynoByBaTu BUpOLLEHY B AnbMepil NpoayKuito ans
peanisauii B iHWIKNX perioHax Icnanii Ta 3a KOpAOHOM. AnbTepHaTUBO 1M By
CinbCbkOrocnogapcbki koonepaTmeu. I3 3poCTaHHAM CekTopy
CinlbCbKOrocnogapchbki koonepaTem NOCTYNOBO 3MiL{HIOBanun CBOK MO3ULIK SK
BUPOBHUKM-EKCNOPTEPM Ha PiBHI HaLiOHANbHOI agMiHiCTpauil, Ae paHiwe
AOMIHYBanmn KoMnaHii 3 iHWKnX perioHis lcnanii. 3peLluToro BOHU 3406ynn
HebayeHi paHille NOBHOBAXXEHHS i BMAMB Ha NPUAHATTS pilleHb 3
doopmMyBaHHS MONITUKN.

Acouiauia koonepatuBiB Bupo6HukiB (KOEKC®DAI)

Acouiauia koonepatugis BupobHukis (KOEKCPAJT) 6yna ctBopeHa B 1977
poui Ans 3aXUCTy EKOHOMIYHUX IHTEpPECiB, BIOKPUTTHA HOBUX PUHKIB Ta HagaHHS
Nocnyr, pPUHKOBOI Ta EKOHOMIYHOT iHpbopMaLiT CifibCbKOrocrnogapCbKknm
KoonepaTuBaM i opraHisauism BupobHukie Anbmepii. CoorogHi KOEKCOAI €
NPOBIHUIMHOK acouiali€eto, B SKi npeacTaBneHa binbLicTb
CiNlbCbKOrocnogapcbknx BUPOOHUKIB perioHy K 3a YMCENbHICTIO, TakK i 3a
obcsarom BupobHuuTBa. BoHa cnpsiMoBye pobOTy CEKTOpYy B €ANHOMY
HanNpPsIMKY i 3axuLlae iHTepecn MicLueBMX BUPOOHUKIB Y BigHOCUHAX 3
AepXXaBHMMKU OpraHaMm Ha MiCLLeBOMY, HaLiOHaNbHOMY Ta EBPOMNENCHKOMY
PiBHAX.

KOEKC®AJT oxonntoe 60 nnogooBoyeBnx KOMMaHin, Ha aki npunagae 65%
ekcnopTy i 70% BMpOBGHMLITBA NIIOAOBO-0BOYEBOI NPOAYKLUIT B AnbMepil.
Mo.’a3ani 3 KOEKC®AIJT komnaHii Ta koonepaTueu LWOPOKY BUpobnsawTb 1,9
MJITH. TOHH OPYKTIB Ta OBOYIB, a IX CyKynHu1 ToBapoobopoT cknagae 1,67
MAp4. €BpO. YMCenbHICTb iX NpauiBHUKIB cTaHOBUTL 18,5 TKC. oci6. BoHun
peani3yloTb npoaykuito 7,8 Tuc. bepmepis-BnacHukiB, siki obpobnsatots 20,1
TWC. ra 3emMni i garotb poboTy npmbnuaHo 35 Tuc. ocib.

MpoTtarom ycboro nepioay csoro icHyBaHHS KOEKC®AJT 6yna n 3anuwaeTbes
pyLUiEM HANBU3HAYHILLWX 3MiH B Mog00BOYEBOMY KrnacTepi Anbmepii
BKMIOYHO 3 BOOCKOHANEHHAM KaHaniB 36yTy npoaykKLii, MOLLYKOM HOBUX
PUHKOBMX MOXIMBOCTEN, 3acTOCyBaHHAM BionoriyHux 3acobis 60poTbom 3
LWKigHMKamuy Towwo. MonoeHa meTa gianbHocTi KOEKC®AI nonsrae y
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320X04€EHHI Ta CNPUSIHHI PO3BUTKY CiNlbCbKOrOCNo4apCbKOro CEKTopY B
NPOBIHLiT HA NPUHLUMNAX AOCTATHOCTI i CTanocTi, Ha OCHOBI BUCOKOI SIKOCTI
NPoAYKLii, MOBaXXNMMBOrO CTaBfEHHA 4O HAaBKOMULUIHBOrO cepeaoBuLLa Ta
nogen i 3a40BONEHHS NOTPebun CBOIX YNEHIB.

EBontouia rany3si Ta nigepcTteBo y ranya3i

KOEKC®AJT 6yno cteopeHo 1 yepsHs 1977 poky rpynoto koonepaTueis-
eKkcrnopTepiB 3agng 3000yTTA BU3HAHHA Ta NOCUSTEHHS NO3ULIN Y BEOEHHI
KOMepUiHMX neperoBopax, kU y Ton 4ac bpakyBano cekrtopy. Ha
noyaTtkoBomy etani KOEKC®AJ1 noctaBuno cobi 3a meTy:
e YKMagaTu Ha BUTOHMX OS5 CBOIX YNEHIB yroam Ha NpoBiHLUiINHOMY,
HaLioHaNbHOMY Ta MibXKHapOAHOMY PiBHSX;
e 3anpoBaAuTW HaJaHHSA NOCNyr, y Aknx 6ynu 6 3auikaBreHi YneHu
acouiauii.

[HTEepecu YneHiB 3 TMX UM iHWKX NUTaHb BYNK 3’ACOBaHI BXXe Ha nepLumnx
3acigaHHsax MpaeniHHA acouiauil (y »xoBTHI 1977 poky, CiyHi Ta 6epesHi 1978
poky). NepL 3a BCce, BCi NnparHynun ctat He3aneXXHUMn Bif CyCiaHbOI
nposiHuii Mypcia. Kpim Toro, HeobxigHo 6ynun 3axucTnTn eKcnopT NOMiaopiB
Ta OripKiB Big HAAMIPHUX TopriBefibHUX 0OMeXeHb. Xo4a TennnyHe
BUMPOOHMUTBO OBOMIB Byno 3anoyatkoBaHo B Anbmepil B KiHUi 1960-x pokiB,
OypxnmBMin PO3BUTOK TENSIMYHOIO rocnogapcTBa noyascs y cepeanHi 1970-x
pokiB. 3a nepioa 3 1976 poky 3aranbHa nnowa Tennuub 3pocna 3 3,44 Tuc. ra
Jo 25 tuc. ra.

MpoTarom neporo poky po6oTtun acouiauii KOEKCOAI 1T unexun
ekcnopTtysanu 87 MIH. Kr (ppyKTiB Ta OBOYIB — NOPIBHAHO 3 835 MIH. Kr'y
2007/2008 mapkeTmHrosomy poui. KpiM 3pocTaHHs eKCnopTy iHWKUM
BaxnmBumM gocarHeHHAM KOEKC®AIJT ctano 3HayHe po3LMpeHHsST Mepexi
eKcrnopTy. AKLWO B MUHYNOMY BinbLUiCTb BUPOLLEHUX B AnbMepil pYKTiB Ta
OBOuiB ekcrnopTyBanucs y ®paHuito, To CbOroAHi npoaykuia Anbmepii
peani3yeTbcs i B iHWKX KpaiHax €C, a Takox y CLUA i KaHaai. Poswupueca i
aCopTUMEHT NPOAYKLIT, WO BUPOLLYETLCA B AribMepil Ta peani3yeTbcs 3a 11
mMexamu. NoctynoBo Anbmepia no3baBunacs 3anexHocCTi Big eKCrnopTy
nomigopis. H1Hi Anbmepis BUpobnsie n ekcnopTye 47 BMAIB NSIOA0BO-
OBOYEBOI NPOAYKLIT BKITIOYHO 3 NepLeM, oripkamu, KaByHamu, KaHTanynom,
canaToM-naTykoM, LyKiHi, 6aknaxaHamm TOLLO.

KOEKC®AJT Hapae koonepaTusam AnbmMepil gieBy 4ONOMOry B NOSiMLWEHHI
"npeseHTauinHOCTI" Ta AKOCTI NpoayKUil. AKLLO paHiwe NpoayKuis
BiABaHTaxyBanacs 34e06inbLworo HaBanom, TO HUHI BOHa NOCTavYaeTbes
HEeBENVKMMW NapTisiM1 OQHOPIAHOI Ta Aobpe MapkoBaHOI NPOAYKLii, O Nerko
nigoaeTbca Krnacudoikauil Ta NPOCTEXEHHIO MO BCiX JlaHKaxX NaHutora
nocTayaHHs ax 4o camoro BMpobHuka. Acouiauia cnpusina 3acToCyBaHHIO
depmepamm bionorivyHnx 3acobiB 60poTLOM 3 LWKIQHMKAMN AK anbTepHATUBK
necTuumgam y paMmkax nowmpeHHst ctanmnx NpakTnuk Be4eHHS CiflbCbKOro
rocnofapcTtBa, a TakoX 3anpoBaPKEHHIO YiTKMX peKOMeHAaLlin crnoXnsayam
Ta CyBOpPMX BUMOT L0A0 6e3neYHOCTi XapyoBUX NPOAYKTIB Ta 340POB’SA
POCIIVH.
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®epepadis BUpobHMKIB NNOAOBO-0BOYEBOI Npoaykuii lcnarii (FEPEX) 6yna
ctBopeHa B 1987 poui. KOEKC®DAJT 6yna ogHum 3 i cniB3acHOBHWMKIB. Y 1996
poui T npoBiHUiNHa inis ctBopuna degepadito CinbCbKOrocnoaapcbknx
nianpuwemcts AHganysii (FAECA). OctaHHs gonomarae KOEKCOATI
3rypTyBaTtu ekcrnoptepis AnbMepii, NpodinibHa QiANbHICTb SKUX
Oe3nocepeaHbO He NoB’A3aHa 3 NN04OBO-0BOYEBMM CEKTOPOM. CbOorogHi
KOEKC®AJT npoaoBxye BUKOHYBATU PYHKLIT Nnigepa y pOCINHHNULTBI
Anbmepii, BiANOBIganNbHOro 3a NoAoNaHHsS TPYOHOLLIB Ha PUHKY, TaKUX sIK
KOHKypeHLUia 3 Boky iHWnX kpaiH CepeaseMHOMOP’S, 3MiHM B YNoAo06aHHSAX
NOKynLiB, MOCUMEHHA BUMOT 0 SIKOCTi, 6€3Mne4YHOCTi Ta NPOCTEXYyBaHOCTI
Xap4oBOI NPOAYKLUil, @ TaKoX TPYLAHOLLIB, CNPUYNHEHUX BCE BiNbLLO
TypbOTOI CcycninbCTBa NPO CTaH AOBKINNS Ta AoAepPXXaHHA NPUHLKNIB
cnpaseanueoi Toprieni. KOEKC®AIJl Hagae ekcnopTtepam Anbmepii nocnyru
Ta iHopMauito, HeobXigHy TM ANS NOLWYKIB HOBUX MOXITMBOCTEN Ha PUHKY,
peanisauisa SKux gactb YneHam acouiauil JoaaTKoBI BUroaw.

Micia Ta uini

BignosigHo oo ceoei micii KOEKCOAI:

e Hajae opraHisauigamM-yrneHam nocnyru 3 NiaTPUMKN, NOKMNKaHI
CMPOCTUTM NpOoLECH YNpaBniHHSA, Tak Wob opraHisauii Mann MOXHICTb
30cepeauTncs Ha NpoBadXeHHi CBOET NPOMiNbHOI AisiNbHOCTI;

e [peacCTaBnde Ta 3axuLLae iHTepecu opraHisauin-yneHiB y pisHUX
dopymax — MicUeBUX, perioHanbHUX, HaLioHanbHUX Ta EBPONENCHKNX.

[na peanisadii cBoei miciit KOEKCOAIN:

e BCIiNsIKO CNpuse po3BUTKY Knactepy AnbMepil, y TOMY YMCHi Yepes
KOHconigaujito ekcropTepis;

e 3a0X04y€ 3aCTOCyBaHHS BionoriyHmx 3acobiB 60poTLOM 3 LWKIAHUKAMK
Ta NoBaXNMBe CTaBMNEHHS [0 HaBKOMULLIHLOIO CepeoBULLA;

e 3abesnevye foAepXaHHS NOMOXEHb TPY4OBOrO 3aKOHOA4ABCTBA |
3acTocyBaHHA JOOPUMX NpaKTUK poboTy;

e 3a0X04ye 3[4IMCHEHHS 3axoAiB, CNPSAMOBaHNX Ha NOMINWEHHS CTaHy
3[10POB’Sl HACENEHHS Y CiNbCbKin MiCLLEBOCTI Ta 3aXUCTY 340pPOB’s
POCIVH;

e Crpusie NPOBEAEHHIO OOCiMKEHb, PO3POOLI HOBMX TEXHOMOrIN Ta X
NPaKTUYHOMY 3aCTOCYBaHHIO;

e MigTPMMyeE KOMYHIKaLiHy B3aeMoAito KaHaniB 30yTy 3 opraHiszauismm-
YneHamu;

e CMnNpusie CTBOPEHHIO A404aHOI BapTOCTI NPOAYKLIiT CBOIX YNeHIiB Ta
MOLLYKY HOBUX PUHKOBUX MOXIUBOCTEWN;

e cnpusie OpMyBaHHIO i NPOCYBaHHIO 4OBPOro iMiaxy Knacrtepy
AnbMmepil Yepes BNpoBaKEHHS MapKETUHIOBUX MPOEKTIB i peKknaMmHuX
KaMnaHin;

e B[OCKOHanNe kaHanu 30yTy Npoaykuii 3aans NiaBULLEHHS
NPuBYTKOBOCTI rOCNOAaPCbKOI AisiNbHOCTI CBOIX YSEHIB;

e CNpusie PO3BUTKY i 3MILLHEHHIO OpraHi3auin, Wo NpeacTaBnsalTb
IHTEepecC aAns cekTopy.

POJlb CAMOPEYJIBHUX OPIAHI3ALLIV Y ®OPMYBAHHI ATPAPHOI MONITUKN
AHATIITUYHNW OrTIA4 MPKHAPOHOIo 4OCBIAY
33



I'Iocnyru, o HaaakTbCA YieHaM

KOEKC®AJT Hapgae nocnyru CBOIM YrfieHaM 3a TakKMMu HanpsiMKamu:

3anobiraHHA KagpoBUM pU3NKaMm;

ynpaeniHHA SKICTHO | cepTudikauis;

HaBYaHHSA | PO3BUTOK NepcoHany;

poTauii i rpaHTy;

ynpaeniHHA NIOLACBKMMW pecypcamu | Tpydosa Mirpadis;
€KOHOMIYHWI aHani3 i CTaTUCTUKA;

KOMYHiKaLil Ta ynpasniHHA BiAHOCMHaMM i3 3auikaBfieHMMn ocobamu;
CTpaxoBi nocnyru;

AOCNIAXKEHHS | pO3p0O6KN.

Cucrtema ynpaBniHHA AKICTIO

Po6ota KOEKC®AIJT 3 camoperyntoBaHHA AKOCTi MicLLeBOT NpoayKLUii, LWo
BUPOBNAETLCA Ha ekcrnopT, NobyaoBaHa 3a €BPONENCHKO MOAENIIHO
AockoHanoro ynpaeniHHA akicTio (EFQM). Acouiauis BnpoBaguna cuctemy
ynpaeniHHA gkicTio Ha ocHosi HopmaTusy ISO 9001 Ta cuctemy ynpasriHHS
eKonoriyHnmMmn 3axogamm Ha ocHoBi HopmaTtmey ISO 14001. Y gaHin cepi
acouiayia BctaHoBuna ana cebe taki uini:

3a10BOSIEHHS YNEHIB, KOMW LiHHICTb NOCNYT, KO 1T CNpunMatoTb
oAepXXyBadi Nocnyr, nepeBunLLyE OYiKyBaHHSA NapTHePIB;

NoCTiHe BOOCKOHAaNeHHs1 caMoi acouiauil Yepe3 BCTaHOBMEHHSI HOBUX
Linen i noninweHHA, MOHITOPUHT Ta OLHKY KITKOYOBUX Npouecis, Ans
SIKUX BCTAHOBIEHO KITHOYOBI NOKa3HUKM €EKTUBHOCTI AISANIbHOCTI;
€KOHOMIYHa e(PeKTUBHICTb BUKOPUCTAHHS PECYPCIB, TaKNX K eHepris
Ta BOAa;

HanalwTOBaHICTb Ha 3a40BONEHHA NOTPe6 cycninbCcTBa; 3abe3neyeHHs
PO3BUTKY KIMHOYOBOIO CEKTOPY EKOHOMIKM AnbMepil Yepes
nponaryBaHHsi 340POBOro XapyyBaHHs i 300POBOro CNOCoBY XUTTSA Y
LUKOMax i ciM’sax; 3abesneyeHHs iHTerpadii iMMirpaHTiB Ta X pOANH Yy
TPYZOBiI KONEKTMBU i CyCnifibCTBO B LifIOMY;

HanNalwTOBaHICTb Ha 3aXMCT HAaBKONMULUHBOIO cepeaoBuLLa Yepes
3anobiraHHsa 3abpygHEHHIO AOBKINNS, BUKOHAHHS NMPUPOLOOXOPOHHNX
3aKOHIB, HanNexHy yTunisadito Bigxonis, WO BUHUKAKOTb B pe3ynbTari
OianbHOCTI acouiauii Ta i YneHi..

HdocnigxeHHA i po3pobku

CborogHi perioHanbHun ypsag AHganycii BusHae cratyc acouiauil KOEKCOAT
sk LleHTpy iHHOBauin i TexHonorin. Lle o3Havae, Wwo acouiauis gie sk areHT
Cuctemun 3HaHb AHpganysii (3 peectpauiiHinm Homepom ACO009CIT).
YCBIiAOMINIOKYN BaXINNBICTb NOLUMPEHHS HAYKOBUX 3HAHb Y Xap4oBiln ranysi,
KOEKC®AJT 3aBxau BMAainsie HeobxigHi pecypcu ans opMyBaHHS i
NOLUMPEHHS 3HaHb cepen cBoix uneHiB. KOEKCOAJT npoBagmTb OOCHIoKEHHS
3a TakMMM HanpsiMKaMm K xap4oBa ririeHa, 6e3neyYHiCTb Xxap4oBUX NPOAYKTIB;
NaTonoril POCIVH; 3anuLLKX NeCTUUMAIB Y XapyoBux npoaykrax. Llini acouiauit
y cdepi gocnigkeHb i po3pobok BKMOYAOTh:
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e roninweHHA NPOAYKTUBHOCTI Ha PiBHI (pepMepCbKNX rocrnoaapcTs;

e oOninNWeHHs AKOCTI BUPOBHULTBA NIIOA00BOYEBOI MPOAYKLT;

e B[OCKOHareHHs MpoLeciB nicnaBpoXxanHoi odbpobkn — 3bepiraHHS,
MNaKyBaHHSA Ta iHLWMX NOriCTUYHUX onepaLin.

3 ornsigy Ha 3poCTaHHA 3auikaBneHOCTi B y4acTi B MiXXHAPOAHUX NPOeKTax
KOEKC®AJT HewwogaBHO npuegHanacs 4o TEXHOSOrYHOT nnaTtgopmm
"Xap4osi npogyktn ansa xuntta" (FOOD FOR LIFE), ska yMOXnMBIOE ChifibHY
poBOTY NPOBIAHNX iICNAHCBHKUX IHCTUTYLIN Yy (POPMi OpraHi3oBaHUX
AOCTIOHULbKMX rpyn.

Fpyna KOEKC®AIl (COEX)

3 MeTOo AKHaMKPaLLOoro HagaHHS Nocnyr CBOIM YfieHaM i AOCArHEeHHS
BCTaHoBMeHuX Uinen, acouiauis KOEKC®OAIJT ctBopuna rpyny adininosaHmx
KoMnaHin Ta areHuin nig Hassoto "lNpyna KOEKC". [lo cknagy rpynun BXoasiTb
TaKi KOMNaHit:

e Aepokonop C.J1. (Agrocolor S.L.). Arpokoniop Bignosigae 3a nepesipky
npoaykKuii Ta cepTudikauito i skocTi. KomnaHia Hagae YneHam
acoujauii ayguTopCbKi Ta KOHCYNbTaTUBHI NOCMYrK, a TakoX BUNpobye
3acobu 3axnUCTy POCHUH i 34INCHIOE X OMhiLiNHY akpeanTauito.

e biokonop C.J1. (Biocolor S.L.). Biokonop cneujiani3yetbcs y po3pobui
BionoriyHmMx TexXHonorin i metoaiB 60poTLOM 3 LWKIOHMKAMU, a TAKOX
3aMMaeTbCA NOWMpPEHHSAM BionoriyHmx 3acobiB 60poTLOM 3
WwKigHMkamn 4vepes vneHis KOEKCOAJ.

e Ankoekc MedimappaHeo C.J1. (Alcoex Meditarraneo S.L.). Ankoekc
BUpobnsie Ta peanisye rama IV i V.

e |Hcygpese C.J1. (Insufese S.L.). IHCcydese — BpokepcbKka KOMMaHis, sika
NPOMOHYE LUMPOKNIN BUBIp CTpaxoBMX NPOAYKTIB i NOCNYr YneHam
acoujauii Ta iHWK1M BUpOoOHMKaM y knacTtepi Anbmepii.

e Hasdec KoHcynbmopec C.J1. (Nayades Consultores S.L.). Hasipec
KoHcynbTopec — koMnaHis 3 HagaHHA NoCcnyr, ska B iHTepecax YrieHiB
acoujauii 3aMMaeTbCa ayTCOPCUMHIOM NEBHUX POBIT, TAKUX SK
ynpaBniHHA NIOACBKMMIU pecypcamu, 3aranbHe ynpasniHHs, 6e3neka Ta
OyxranTepcbkuin 06niK.

4. BUHOPOBHUN KNACTEP MEHOO3U: POJIb AEPXXABHO-
NMPUBATHUX IHCTUTYUIU Y NIABULLEHHI AKOCTI
NPOAYKLUIT TA OPIEHTYBAHHI HA EKCNOPT®

IcTopryHO ApreHTrHa 6yna n 3anuMwaeTbCca OgHMM 3 HanOBINbLWNX BUPOOHMUKIB
BUHa y cBiTi. [1o 1980-x pokiB ApreHTuHa BMpoLLyBana BuHorpag, i Bupobnsna
BWHO HU3bKOI AKOCTi ANs BHYTPILIHBbOrO puHKY. 3a nepiog Ao KiHus 1990-x

6 Lle po3gin cknageHo 3a matepianamu nyonikauii Gerald A. McDermott, Rafael A.
Corredoira and Gregory Kruse, “Public-Private Institutions as Catalysts of Upgrading in
Emerging Market Societies,” Strategic Management Journal, 52(6): 1270-1296, 2009.
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pOKiB BMUHOpPOOHA ranysb KpaiHu 3a3Hana pagvkanbHUX NepeTBOPEHb, B
pes3ynbTaTi AKX eKCNopT BMHA 36inbLUMBCA 3 KifIbKOX MifbNOHIB JonapiB y
1990 poui go noHag 600 mnH. gon. y 2008 poui. Takmih 3Ha4HUIM nNporpec ctas
MOXIUBMM 3aBOSKM 30INCHEHHIO Y ranysi MacwTabHux i NOCNi4OBHUX 3aX04iB
3 BMNpOBaMKEHHS iHHOBaUIN Ta noninweHHA SKOCTi Npoaykuii. BuHorpagHi
rocrnogapcTtaa rnoyanu BMpoLlyBaTn 6arato HOBUX COpTiB BUHOrpaay, a
naowa BMHOrpaaHuKIB Nig copTaMmn BUHOTpaLy BEMKOT eKOMOrivyHOI LiHHOCTI
3pocna 3 20% y 1990 poui go npmnbnusHo 43% y 2001 poui. AkicTb BUHa
noninwwunacs HacTifbkK, WO cborogHi 85% apreHTMHCBHKOro B1Ha, Lo
peani3yeTbCs Ha eKCnopT, € BUHOM BUHATKOBO BUCOKOI SIKOCTi, NPU3HAYeHOoro
Ansa peanisauii BUMOIMMBUM CMOXMBaYaM Ha BUCOKOKOHKYPEHTHUX PUHKaX
CLUA ta €C. CborogHi Bce binbLue apreHTUHCbKNUX BUH3aBOAIB BU3HAOTLCA
eniTHMMMK, 30KpeMa 3a iX CNPOMOXKHICTb BUPOBSIATM PiBHOMAHITHY HOBY
NPOAYKLi0 Yy TOMY YNCAi COPTOBI BUHA 3 YHIKaNbHUMMW BAaCTUBOCTAMMU, SKICTb
SIKUX paHiwe HegoouiHoBanacs.

Jligepamu y 30iMCHEHHI LnX NnepeTBopeHb CTann BUHOPOOHI perioHy NpoBiHLii
Mengoca. ChopMOBaHMIA HUMM LLNSIX BAPOBa@XKEHHS iHHoBaUin y 1990-x
poOKax, SKMN iCTOTHO BigPi3HABCS Bif IXHLOrO BIIACHOIO LUSIAXY PO3BUTKY B
MUHYOMY Ta LUNAXY PO3BUTKY CYCiAHbOI NPOBiHLUiT CaH XyaH, 3 KoK Y
MeHpgocy o6’egHye cninbHa iCTopis i CxoXnn — HeBaanum — aoceig. Ha
nposiHuil MeHgoca i CaH XyaH npunagae, signosigHo, 60% i 30% 3aranbHoro
obcary BMpobHMUTBa BUHA Y KpaiHi. YacTku XX eKCnopTy BMHa CTAHOBIATD,
BianoBigHo, 90% i 6%. [1o Takoi pa3to4oi pi3HMLi NpU3BEnn pillyvi 1
MacLlTabHi NnepeTBOPEHHS Yy BUHOPOOHIN ranysi, 40 9KMX BOANMUCS B NPOBIHLT
MeHnpoca B kiHui 1990-x pokiB. [NpaBunbHicTb 06paHoro B MeHAoCi Kypcy Ha
nepeTBOPEHHS NiATBEPOKYETLCS TUM, WO NigepaMmn BUHOPOOCTBa cTanm
HaBiTb AesiKi rocnogapcTBa 3i CXigHWX i NiBAEHHUX panoHiB NPOBIHLT, B SKNX
KnimaT 06’€KTMBHO BBaXXaETbCHA HE AyXXe CNpUSATINBUM AN BUHOrpagapcTsa.

Ak nposiHUil MeHOoca Baanocs craty NigepoM y paamkasibHOMY NOSTinNWeHHi
npoaykuii BuHopobcTBa? Ym MOXXHA NOACHUTM i yCniX sIK perioHanbHOro
BWMHOPOBHOro Knactepa? Y agaHoMy BUNagKy npouec noninweHHsa SKOCTi
npoaykuii € ocobnmeoto opmMoto iHHOBALKM, 3a SKOT KOMMaHIT
30CEPEKYIOTLCS HAa CTBOPEHHI HOBUX — i BinblU LiHHUX — NPOAYKTIB  LUMSIXOM
€KCMNEePUMEHTYBAHHS 1 CTBOPEHHSA HOBUX KOMBiHAaLiM iCHYl0OUMX MaTepianiB Ta
NPUPOOHUX pecypciB. Take ekcnepuMeHTYBaHHA CyNpOBOOKYETLCA
TEXHONOMYHUMUN | PUHKOBUMW HEMEBHOCTSMMU | BUMarae Bif KOMNaHin
3000yTTS HOBUX 3HaHb | HAPOLLYBaHHS eKCNepTHOro noTeHuiany, Tak wob
BOHM CTanun CNpoMOXXHUMU NePETBOPUTIN PiIBHOMAHITHI MaTepiann Ha Bxoai y
NeBHi NPOAYKTM Ha BUXOAI, OLIHUTM HaiNHICTb NOocTavaribHUKIB Ta 3'dcyBaTy,
SKI NPOAYKTU MOXYTb 3HANUTU CBOIO HilLy HA TUX YM IHLLMX pUHKax. Xo4a
KOMMaHil HaKonNnYyTb SOCBIA B XO4i NPOBaMKEeHHS BNAaCcHOT rocnogapchbKoi
DIANbHOCTI Ta HA OCHOBI BNACHOMO NOACLKOro Kanitany, BOHU OLHIOKTb
dyHOaMeHTanbHi | NPUKNagHi 3HaHHS Yepes iHLWi aHanorivyHi KoMnaHii,
CnoXuBadiB, NOCTa4yanbHKUKIB, @ TAKOX Yepe3 HEPUHKOBUX OiNOBUX OCIO, Taknx
AK NpodbecinHi acouiauii Ta iHcmumyuyii 0epxxasHoi niompumku (14r1), wo
HaZarTb MOCIYrn 3 HAaBYaHHSA, AOCHIOXEHb | PO3BUTKY.
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FAK e BENuKin KinbKoCTi BUHOPOBHMX kKoMnaHin y Mengoci Baanocs
pagvKkanbHO MNOKpPaLLMTU AKICTb CBOET NPOAYKLUIT Ta, K pe3yribTaT, iCTOTHO
30inbLWMTM 06CArM eKcnopTy B YMOBaX iCHYBaHHA Npobnem KoopanHauii
Pi3HOMaHITHOI AiSANbHOCTI 3 NONIMNWEHHS SKOCTI NPOAYKUii BUHOpobCTBa, a
TaKoX 3 ornsagy Ha Te, Wo noninweHHa NpoayKuil BUHOpobCcTBa 3anexuTb Bij
A0CTyny A0 oxepen BiAnoBigHMX 3HaHb. AKi HOBI IHCTUTYLIMHI MeXaHi3Mu
Oynu CTBOpPEHI, o6 4ONOMOrM KOMNaHisiM ogepxatn JOCTyn A0 axepen
3HaHb i 3000yTN HeoOXiAHI 3HaHHA? AHani3 Mepex Ta iHHOBaLiM 3acBigymB,
LLIO HAAABHICTb HACKPi3HUX 3B’A3KIB MiXK KOMMNaHIAMU Y NEBHUX Mepexax
BUPOOHMKIB abo reorpadivyHMX MiCLLEBOCTAX MOXe LOMOMOrTK IM nogonatu
iICHYIOYI MepenoHn N JOCTYNUTUCA 0 [XKepern 3HaHb. 3a iCTopu4Hoi abo
"opraHivyHOoI" BiACYTHOCTI NOB’A3YOYMX CTPYKTYP, IM MOXEe CTBOPUTU AepXaBa i
y Takni crnoci® nokpawwmT KOOpAUHaLi0 Ain Ta NPUCKOPUTU NOLUMPEHHS
3HaHb. [locnigHKM Mepex CTBEPOXKYIOTb, WO AesKi IHCTUTYLIT AepXXaBHOI
niatpumku (1011) MOXyTb — Yepes BNpOBaKEHHS NPOrpam HaBYaHHS,
AocnigpkeHb i po3pobok — couianbHO i reorpadivyHo NoB’sA3aTh i30NbOBaHi
rpynun KOMMaHin, neritMmiaysaTtu HOBi CTaH4apTU | NpocyBaTn HOBI hopMU
CNiNbHUX 3axoaiB.

3okpema, Hosi I, saki ynpaBnaTbCa NpeacTaBHUKAMU SIK ePXXaBHOro, Tak i
NPUBAaTHOIO CEKTOPIB, MalTb JOCTATHIN noTeHuian nepedopmyBaHHA
coujianbHMX 3B’A3KiB i "3B’A3KIB 3HAHb" MiX ypsaOM Ta paHille i305IbOBaHUMU
cninbHOTaMun BUPOBHUKIB, AESAKi 3 AKX HaBiTb NnepebyBanu B CTaHi
aHTaroHiamy. Taki HoBi I[I[1 cTBOpIOOTLCA 3a NpaBusiamMmm NOBHOBAXXHOIO
BKINIOYEHHS | 6araToCTOPOHHLOrO YNpPaBMiHHSA, 3rigHO 3 AKUMU YYaCHUKK, K
NpeaCcTaBnATb YPSA | HA3KY rpyn 3auikaBneHnx ocid, Hanpuknag,
npodecinHMx opraHisadin, MaoTb NpaBa Ta 060B’A3KN CTOCOBHO BU3HAYEHHS
Ta OUjiHIOBaHHS po3p0obKM NEBHMX NporpamMu NigTPUMKK ranysi. [1o cyTi, BOHU
NPOMOHYIOTb Y4aCHUKaM KrnacTepy HOBi CTPYKTYpU 3arydYeHHs 0O BUPILLEHHS
cninbHMX Npobnem, BOOCKOHANEHHA B3aEMHOIO MOHITOPUHIY Ta po3rnsaay
BiNbLU LIMPOKMX CTpaTEriYHMX NMUTaHb, WO, 3a 3a4yMOM, Ma€ nepesaxartu
ONOPTYHICTUYHI iIHCTUHKTW. Lia nigrpyna IO Bigoma sik 0epxxagHo-rnpusamHi
iHcmumyuji. IXHi NPUHLMMKX yNpasniHHA CnpusitoTb OPMYBaHHIO CKNagHMX
HACKpPi3HNX 3B’A3KIB MiX paHille i30nboBaHMK AiNoBUMKU ocobamu 3
AepXXaBHOro i NPMBATHOIO CEKTOPIB Ta MOKpaLLyrTb AOCTYN KOMMaHis 4o
axepen 3HaHb.

BWHUKHEHHA AepXXaBHO-NPUBAaTHUX iHCTUTYLiIN y MeHpoci

Ha nouatky 1990- pokiB ekoHOMika ApreHTUHN nepedyBana y rmmbokin Kpusi,
a ii BMHOpoOHa ranysb B3arasi onuHunacs Ha Mexi NoBHOro Kkpaxy. BUHOPOOHI
rocrnogapctea 06ox nposiHUin (Kaeiy y npoBiHuii CaH-XyaH i o1y MeHOoci)
nepebyBanu y gepxxaBHin BNacHoCTi i 6ynu ctabinbHO 36utkoBMU. BoHK
Manu goroBipHi 3060B’A3aHHA Ha NOCTaBKM BUHA, i ranonytoya iHpnauis
dhakTUYHO CrpOBOKYyBana ix Ha BUpOOHMLTBA BENUKNX 0BCAriB HU3bKOSIKICHOIO
BUHa. Ypsag nposiHuii CaH-XyaH nparHyB ANCTaHLitOBaTUCS BiJ €KOHOMIYHMX
Herapasgis i, Wob cTMMyrnoBaT 3MiHW, 3anNpPoBaaMB CTUMYNK A0 Nepexoay
Ha rocnogapcbki BigHOCMHM Ha KOMepPUiiHin ocHoBi. CnoyaTky ypsag
npuBaTM3yBaB BUHOPOOHE rocnogapcTBo Kasiy, NpoirHopyBaBLUM NPOTECTU
3anexHux Big HbOro ApibHNX BUHOrpadapiB i BUH3aBoAiB. Yepes HeTpuBanum
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4yac npuBaTM3oBaHa KoMnaHis 36aHkpyTyBana, Yyepes Wo ypsa 3HoBy 6yB
3MyLLeHu BTpYyTUTUCS i nikeBigyBaTtu 1i. Y 1990-Ti poku ypsa 3ocepeamnBcs Ha
npuBabneHHi HOBMX iIHBECTULiI Yepe3 3anpoBa)KeHHA NOAATKOBUX Niflbr, WO
iHaHcyBanucs deaeparnbHUM ypagom. Peanisauis Takol NnoniTMkK OincHO
Ao3Bonuna 3anyynTn y BUHOPOOHY ranysb NpoBiHLiT peKOpAHO BENWKi
iHBecTuUil, ane Tak i He nNpu3Bena A0 KOPiHHUX YAOCKOHaneHb y ranyasi.
EKoHOMIYHI BUrogm ogepkyBarno Kiflbka BeSIMKUX KoMnaHin, siki 6ynun mano
3auikaBrieHi y 3anpoBaXeHHi 1 MNOWMPEHHI HOBUX NPOrPeCUBHUX NPaKTUK Ha
BCiX NTaHKax flaHura BapTocCTi.

Llen nigxig 3a npuHUMnom "3ropu OHM3Y", WO 3aCTOCOBYBaBCH B MPOBIHU;ji
CaH-XyaH, nocunme Takox oparMeHTalielo Ta BOPOXKHEYY cepef
CeKTopanbHUX acoujauin Ta MiXK HUMM | epXXaBoto Ta CNpusiB 36epeXXeHHo
cTapoi cTpareril "noainauv i Bonogapon" Ta NOWMPEHOT NOBEAIHKN,
CNpsIMOBaHOI Ha ofepXaHHSA peHTU. Hanpuknag, y Kinbkox Bunagkax y 1990-x
poKax pi3Hi acoujauil NponoHyBany CTBOPUTU HOBI IHCTUTYUIT HA NIOTPUMKY i
OS5 NPOCYyBaHHSA HaBYaHHA Ta ekcnopTy. Bei cnpobu BUsiBUNMCA MapHUMM.
[epxaBa Ta acouiauji 3BMHyBavyBanu ogHa ogHy B NOBeAiHLi BifIlbHOro
Hal3HMKa Ta HaMaraHHAX o4epKaTu KOHTPOSb Had AepXaBHUMU pecypcamum.
Migo3pinicte Habyna Takux macwTabis, wo B 1997 poui HanbinbLla acouiauiga
BUHOrpagapiB NpoBiHLiT 3aaBuna, dOyuiMTo BNpoBagKEHHA HOBUX TEXHOMOTIN i
MEeTOAiB ynpaBniHHS, 3anponoHOBaHe OAHUM 3 HanbinbLInX BMH3aBOAIB, Byno
NPOCTO CNpobOo CKOPOTUTM BUTPATK Ha onnaty npawi Ta nigipeaTtu
cTabinbHiCTb po60oTK APIGHMX BUPOOHWUKIB.

Ha BigmiHy Big npoBiHuii CaH-XyaH, nposiHuis MeHgoca nocTynoBo
chopmyBana HOBY CUCTEMY iIHCTUTYL AepXXaBHOI NiATPUMKM, Ska noyana
HagaBaTu pecypcu i HOBI MOCyru 3 NIATPUMKM CiflbCbKOro rocnofapcTsa,
0coBNMBO y4aCHMKaM naHutora BapTocTi y BUHOPOBCTBI, 30Kpema, Nocnyru
CTpaxyBaHHS Bif CTUXINHUX NUX, HABYAHHSA, JOCNIAKEHb | pOo3p0oboK Ta
NpocyBaHHA NpoAYKUiT Ha ekcrnopT. lNepLmnin ekcnepnumMeHT 6yno NpoBeAEeHO B
1987 poui, konn HoBoobpaHa agMiHICTpaLisi NPOBIHLIT BUpiMNa
TpaHcdopmyBaTu [on 'y @ekosimy — dpefepadito koonepaTtmeis, Lo 6ynu
CTBOPEHI 3 TUCAY paHille 3anexHnx ApibHMX BUHOrpagapCbkMxX rocnogapcTs i
BWH3aBOSiB. Taknin KpOK He nuule BigpoauB KoornepaTUBHUN CEKTOp, a 1
iHiLitoBaB BinbL WMpoknin 3axig ypagy MeHaocu 3i CTBOPEHHS AepXKaBHO-
NPUBATHUX IHCTUTYLIN "3 YMCTOro Nncta" 3 noganblmm pedopmMyBaHHS
ICHYHOUMX IHCTUTYLIN gep>KaBHOI NIATPUMKK CrifibHO 3 couianbHO-
€KOHOMIYHUMW NapTHepaMn NPOTAroM AECATU POKIB.

Y Tabnuui 1 nogaHo CTUCNNIN ONUC NPOBIOHMX OEePXXaBHO-NPMBATHUX
IHCTUTYUIN, IXHBbOT OisiNbHOCTI Ha NIATPUMKY BUPOOHMKIB Ta ChiflbHUX METOAIB
ynpasniHHA. BoHn € gepxaBHO-NpMBaTHUMK 3a CBOEKD OpraHi3auinHo-
NpaBoBOI POPMOIO, CTPYKTYpaMu ynpaeniHHA, pecypcammn Ta y4acHUKamu.
OcTaHHi BKMo4aTb NpeacTaBHMKIB ypsaay Ta acouiauin 3 pisHMX MicLLEBOCTEN
Ta nigranysen. Lo cTocyeTbCs nigrpynu iHCTUTYLIN aepXXaBHOI NIATPUMKM,
BOHW TaKOX OZep>KyBanun — NPUHanMHi YacTKoBe — ep>KaBHe (piHaHCYBaHHS,
Manu npeacTaBHUKIB ypsidy B CBOIX pafax, a TakoX NeBHi MOBHOBAXEHHS,
ofepxaHi Big aepxasun. BogHo4vac, nepeniyeHi BULLe XxapakTepucTuku
3pobunu aep>xaBHO-NPUBATHI IHCTUTYLIT BIGMIHHUMW Bif, iCHYHOUMNX
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"cTapopexxMMHUX" iIHCTUTYLIN aep>kaBHoI NiaTpuMkn. OCcTaHHI ynpaBnanucs
AepXXaBoto 3 HEMUHYYOLO BHOpoKpaTieto i Manu nuwe NOOANHOKI HeperynsapHi
KOHTaKTK 3 KiflbkoMa eniTHUMK rpynamm 3amicTb TOro, Lwo6b noB’sisaTn CBOIO
cucTeMy ynpasniHHS Ta pecypcu 3 Mepexeto acoujiauin. Kpim Toro,
AepXXaBHO-NPUBATHI IHCTUTYLIT BIgPI3HANUCE i Bif rany3eBux acoujiauin,
OCKiNbKM OCTaHHi 6ynu 4o6poBinbHMMY opraHidauigsmu, B Akux 6ynuv BiacyTHi
npeaCTaBHUKM ypAayY | Aep>kaBHi pecypcu. BoHn xapaktepusyBanucs
HEeBEJTMKOK YMCESIBbHICTIO YNeHiB Ta CKPOMHOK Micieto. Kpim nobitoBaHHs
iHTEepeciB CBOIX YNEHIB B ypA40BUX CTPYKTYpax, BOHM HadaBanu Bkpawm

obmexeHun Habip nocrnyr.

Ta6nuusa 1. [lepxxaBHO-NpUBaTHi iIHCTUTYL I, CTBOPEHi Yy NpOoBiHLil

MeHnpoca B 1990-T1i poku

Institution

Year of
Creation or
Restructuring

Governing Members

Activities

Resources

Legal Form

Instituto Nacional de
Tecnologia
Agropecuaria
(INTA) subregional
centers”

Fondo Vitivinicola

Fondo para la
Transformacion y
el Crecimiento
(FTC)

Instituto Desarrollo
Rural (IDR)

Instituto Tecnologico
Universitario (ITU)

Pro Mendoza

1991; INTA
San Juan
reformed in
1996

1993-94

1993-94

1994-95

1994

1995-96

Government of Mendoza,

15 agriculture

associations, national

and provincial
institutes and
universities

Government Mendoza,

11 wine/grape
associations

Government of Mendoza,

regional advisory

councils, associations

36 founders: INTA Cuyo,

government of

Mendoza, two peak-

level business
federations, various
agriculture sectoral
associations

Nacional Cuyo,
Universidad

Technologica Nacional
(UTN), two peak level
business federations

Government of Mendoza,

three peak-level

business federations

R&D (inputs, plants,

technology),
extension
training,
consulting

Oversight of new
wine regulations,
promotion of
wine industry/
marketing

Subsidized loans
and credit
guarantees to

small-to-medium-

sized enterprises
(SMEs) for
technology
against extreme
weather and for
grape conversion

Technical
information
collection and
dissemination;
data base
management;
R&D, training,
consulting

Founders: Government of Continuing
Mendoza, Universidad

education for
managers and
some R&D in
management and
technology

Export promotion:
organize fairs,
delegations,
strategic
information,
training

50 percent, government
budget (salaries and
overhead); 50
percent, services,
alliances,
cooperadoras®

Tax on firms from
overproduction of
wine

Self-financing; initial
capital from
government

Mendoza government;
services; gradual
increase of fees from
member associations

Founders; fees for
services

Government of
Mendoza; peak-level
business federations;
services

Part of INTA Cuyo:
four in Mendoza,
one in San Juan;
public, nonstate,
nonprofit entity

Public, nonstate,
nonprofit entity

Independent legal
entity under
authority of
ZOVernor

Nonprofit
foundation, with
oversight by
ministry of
eConomy

Nonprofit
foundation

Nonprofit
foundation

xepeno: McDermott et al. (2009).
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YiTko BM3Ha4eHi npasuna ynpasrniHHS pob0oTOo UUX AepXKaBHO-NpUBaTHUX
IHCTUTYLiM 3a6e3neunnu iXHI0 CIPOMOXHICTb (DYHKLiOHYBaTK SiK 3’€4HYyBarnbHa
NaHKa MiXK JepXXaBHUM i NPUBATHUM CEKTOpaMU, a TakoX MiXK CrifibHOTaMu
BUPOBHUKIB, L0, Y CBOKO Yepry, CIPUANO CTBOPEHHIO MEXaHi3MiB MOMinweHHs
AO0CTyny KOMMaHin 40 pisHOMaHITHUX Jkepen 3HaHb. [paBuna BKIOYEHHS
YMOXITMBUITM BiNbLU TiICHY CriBrnpaLio AepXaBHO-NPUBATHUX IHCTUTYLIN MiXK
coboto, 3i "cTapumn” iIHCTUTYLIAMU Aep>KaBHOI NiATPUMKM (TaKMMU SIK opraH
peryntoBaHHS BUHOPOBHOI ranyai, UeHTp niaTpuMku gpidHoro 6isHecy, areHuis
3 (piTO caHiTapHOro KOHTPOID) Ta 3 acouiauissMy BUpobHUKIB MeHaoCK.
€aHanbHa ponb AepXaBHOo-NPUBaTHUX IHCTUTYLiIN Byna iHCTUTYUioni3oBaHa B
IXHiX cTaTyTax, B SKMX SIBHO 3ragyBaracs Ta uv iHwa ypsagosa yctaHoBa Ta
CeKToparnbHi YM perioHanbHi acouiauii SIK YneHn opraHiB ynpassiHHS i
Aopagymx OpraHiB Aep>kaBHO-NpUBaTHUX IHCTUTYL K. OBaynmBiCTb Y
CTBOPEHHI Ta OYHKLIOHYBaHHI Aep>KaBHO-NPUBATHUX iIHCTUTYLIN BiAKpWNa HOBI
MOXXIMBOCTI HACKPi3HMX KOMYHiKaLi cepen 3ragaHnx acouiauin.

[epxxaBHO-NpuBaTHI IHCTUTYLIT (PyHKUiIOHYBann Maimke sk NocepeaHuUKn Mixx
Pi3HUMK rpynamMu y4acHukiB. BoHn cTanm Kno4oBMMKU ocepenkamMn pisHUX
KaTeropin ydacHuKiB Ta pisHOMaHITHOI iHcbopmauii. [lep>kaBHO-NpuBaTHI
IHCTUTYUIT (a TakoX Aesiki pedOpMOBaHi IHCTUTYLIT AepXXaBHOIT NiTPUMKN)
noB’s3anu B €4MHY MepeXy pPi3dHi acouiauii Ta cninbHOTU BUPOBHUKIB. MiLHICTb
3B’A3KIB MiXX AepXXaBHO-NPUBATHUMM iIHCTUTYLIAMM Ta ChiflbHOTaMu
BUPOOHMKIB 06yMoBntoBanacs iCHyBaHHSAM YiTKO BU3HAYEHUX NpaBun, AKi
Aanun y4acHuMKam npaso NpumMmaTy ChinbHi piLleHHs Ta noknaganu Ha HUX
BignoBiganbHICTb 3a po3noin pecypcis MiXK nporpaMamu i nocrnyramu.

K y4aCHUK ouiHIOBaHHS e(PeKTMBHOCTI pobOTKH, NpeACTaBHUK KOXHOI
acoujauii foBoauB A0 BigOMa AepXKaBHO-NPUBATHOI IHCTUTYUIT iIHTEpecu
yneHiB cBoel acouiauii. BukoHyroum cBoi 060B’A3KN yHaCHMKa Oep>KaBHO-
NpPUBaTHOT IHCTUTYUIT 1 NparHyyn 3abeanevnTu, WO BiAMNOBIOHI Nporpamu
3a40BOSIbHATL NOTPEDOU YNEHIB iIXHiX acouiauiin, y4aCHUKM TaKoX BigKpyBanm
ABOHanpasfieHi kaHanu nepefadi 3HaHb | pecypcis. Hanpuknag, nonpu Te, WO
AepaBa Hepiako BuAinsna 4oBOSi 3HAYHI KOLWTK Ha noYyaTtky peanisauil
NeBHOI iHiLiaTMBKM, acoujiauii-y4acHUKN pobunm CBOI BHECKM Y hopMi
nepcoHany, NpuMilleHb, rpoLLOBUX KOLUTIB, a TakoX iHGhopmaLii Ta Jocsigy
KOMMaHin — CBOIX YNeHiB. Y Mipy TOro sik acoujiaLii NOCTyrnoBoO i CNiflbHO
aonomaranu po3pobnaTu NocnyrM, BOHU 3MiLHIOBany BNEBHEHICTb Y
AepXXaBHO-NMPUBATHUX IHCTUTYLISIX | 3a0x04vyBanu KOMMaHii KopuctyBaTmcs
HOBUMW pecypcamu.

HoBuin goctyn oo gxepen 3HaHb

MoegHaHHA B AepXXaBHO-MPUBATHUX IHCTUTYLISIX ONUCaHMX BULLE NpaBui
ynpasniHHA | MepexXeBuX IKOCTEN, CpUAno popmMyBaHHIO TPbOX MEXaHI3MIB
nepeadi KOMNaHisAM HOBUX BUAiB NPUKIAgHUX 3HaHb.

[Mo-nepLue, noegHy4YM MaTepianbHi Ta iIHpopMaLUiHi BHECKW YYaCHUKIB 3
Aep>XaBHOro i NPUBATHOIO CEKTOPIB, AepPXXaBHO-NPUBATHI IHCTUTYLiT NOCTYNOBO
dopMylOTh axXeperna/pecypcu 3HaHb Yy MaclwTabax i 3a BapTiCTHO, siKi paHiwle
O6ynu "HenignoMHMMK", aB0O y NPOBIHLIAX, B SKUX paHiwe ypsa abo acouiauii
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He mornn cTBopuTK iX nooauHui. Hanpuknag, IHTA MeHngoca, IOP Ta
NpoMeHgoca 6ynu nepwmnmn y:
e CTBOpPEHHI HOBUX OOKMaAHUX KapT MiKpOKNimMaTy Ans BUPOLLYBaHHS
BUHOrpaay Ta iHWMX CiNbCbKOrocnoaapCbKnx KynbTyp;
e CTBOpPEHHi 6a3 gaHuX Kpalmx (MiXKHapPOAHUX i perioHanbHUX) NPaKkTuK,
ypoXaiB Ta PUHKIB;
e BeHumapkiHry Ta po3pobui HaB4YanNbLHUX NpPorpam 4515 Pi3HUX CEKTOPIB i
MiCcLleBOCTeMN;
e (opMyBaHHI KONEKTUBIB AOCBIAYEHNX KOHCYbTaHTIB.

Kpim TOro, nepcoHan umx gepxaBHo-nNpuBaTHUX iIHCTUTYLUiN 3000yB
KOHTEKCTYyarbHi 3HaHHs B pe3ynbTaTi ChifikyBaHHS 3 caMMMK acouiauisiMu,
npoBeAeHHs1 BNacHUX AOCNIQXEHb Ta B XO4i BUKOHAHHS 4OroBOpPIB Ha
HaZaHHA NOCAyr 3 KOMNaHissMK — YreHamu acouiauin. Lli gepxaBHo-npuBaTHI
IHCTUTYUIT cTanu nyeniYyHMMn ckapOHMLAMM PiIBHOMaHITHUX NPaKTUK,
CTaHOapTiB Ta BMOPSAKOBAHMX 3HaHb, WO MOXYTb 6yTWM aganToBaHi 40
3aCTOCYBaHHS B MEBHMX cneumdivHNX yMoBaXx.

Mo-apyre, AepXaBHO-NPUBATHI IHCTUTYUIT HagaBanun NOCNyru, iHTerpysanu
noTpedu pi3HUX KaTeropin KopucTyeadis NOCAyr 3 MiXKHapOAHUMU
cTaHgapTamu. Buroan, siki ogepKyBaB KOXHUW y4acHUK, hopmMmyBanuca
3aBASKM MOrO CMPOMOXHOCTI HaaBaTy YM BULLYKYBaTU pecypcu Ta
03BYyYyBaTW NPOMNO3ULii Ta HE3a40BOSIEHHS Yepesd NpaBIliHHA IHCTUTYLIT. AKLWLO
CTOPOHW He MOrnu oapasy OOCArTU 3rogu, IHTEPaKTUBHUIW XapaKTep CrifibHOro
OLiHIOBaHHS Ta 3aLiKaBreHiCTb AepXKaBW B iCHyBaHHI LUMPOKOT Koaniuii
A03BOSIsNa MEHLWOCTI NOKNagaTh Hagji Ha HacTynHi payHan obroBopeHb abo
Ha iHLWI IHCTUTYLIT AepXaBHOT NIATPUMKN, SKi MOXXIMBO 3a40BOSbHATDL IXHi
notpebu. Hanpuknag kinbka 3aranbHuX nporpam opagHvUTBa, WO
apminictpysanucsa IHTA Ta IP, Ha noyaTkoBoMy eTani KpUTUKyBanucsa
KOMMaHiaMu Ta npeacTaBHMKaMu acouiauin — dYnieHamMmu KepisHux pag. Y
BiAMNOBIOb Ha KPUTUKY AEepKaBHO-NPUBATHI YCTAaHOBU NOCTYNOBO po3pobunum
nporpamMmn HaBYaHHA BMHOrpagapis 4OOPMM NpakTukam gornagy 3a
BUHOrpagHWkaMu Ta Metoaam 6pofiHHS BUHOrpaay 3 BpaxyBaHHS KOHKPETHUX
KniMaTU4YHUX yMOB Ta CNPOMOXHOCTI rocnogapctea. Kpim Toro, aep>kaBHo-
npuBaTHI IHCTUTYLIT CTBOpPMNKU MicueBi oinii B perioHax. [HW1n npuknaa;:
rocnogapcTtea Ta acouiauil 3 eniTHMUX Ta IHLWKX MICLLeBOCTEN CKapXUNUCA Ha
Te, WO HOBI NporpamMn NpocyBaHHA NPOAYKLIT Ha eKCnopT, AKi
agmMminictpyBanucsa NpoMeHaoca, opieHTyBanucs Ha NeBHY rpyny KOMNaHin.
MpoMengoca npucnyxanacs 4o ckapr i nepernsiHyna LUt nporpamy, Tak Lwob
niagTpMMKa HagaBanucs pisHMM KOMMNaHiaM.

Mo-TpeTe, aepxaBHO-NPUBATHI IHCTUTYLIT CTBOPIOBaNu NporpamMum, NoKIvKaHi
A0MOMOrM KOMMaHisiMM HaB4YaTUCS OfHa B OAHOI Ta 3ano4yaTKoBYBaTU HOBI
BIAHOCUHU. KepiBHUKN KOMMNAHIN-y4aCHULb Ta ANPEKTOPU LIMX IHCTUTYLIN
HEeOHOPAa30BO 3a3Hayvanu, Lo OAHIEI 3 HAULHHILLMX XapaKTepuUCTUK NOCyru
Oyno Te, Lo BOHM gonomMaranu nownpoBaT CTaH4apTy, NPaKTMKK | OCBIg, 3
OAHMX MICLLEBOCTEMN B iHLLI. 3a TMNOBMI NPUKNag OnocepenkoBaHOro MetToay
MOX€e NPaBUTN BUKOPUCTAHHSA BUNPOOyBanbHUX 1labopaTtopint i KOHCYNbTaHTIB
3 BuHorpagapctea IHTA MeHOocu HM3KOK KOMMaHin — ik HanbinbL eniTHUMK
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rocnogapcteamMmu Tak i nocepeaHimm koonepatusamu. HabyBlum Takoro
6araToro gocsigy, IHTA MeHgoca noyana BnopsiakoByBaTW, JOKYMEHTYBATH |
HaBYaTW Pi3HOMAHITHUM NpPaKTUKaMm — BiJ HANCy4aCHILLNX CUCTEM
KpanesibHOro 3poLleHHs 3 NporpaMH1M ynpasniHHS 40 HOBUX 3aCTOCYyBaHb
TPaaULiINHUX MPSIMOKYTHUX CUCTEM NOCaAK1 BUHOrpPagHOI No3un.

HannowwupeHiwmnmmn 3aranbHUMK npuknagamm 6inbL npssMmx MeToais
nepegadi 3HaHb i PopMyBaHHSA BIAHOCUH MOXHA BBaXaTn afgMiHiCTpyBaHHSA
IHTA, IOP i MpoMeHgoco 6araToCTOPOHHIX NporpamM HaBYaHHS i AOCHiOXKEHb
Ha OCHOBI KOJIEKTMBHOIO BUpIiLLEHHs npobnemM. KnoyoBok CknagoBok BCiX
uux nporpam Byno 3anyyeHHs ynpasniHUiB, BAHOPOOBIB Ta arpOHOMIB 3 Pi3HUX
MicLLeBOCTEN A0 CNiflbHOro BUpILLEHHSA Npobriem 6poAaiHHSA, KynaXyBaHHSA
ToLLo Be3nocepeaHbO B PisHMX rocnogapcreax. Baxnueum nobivyHUm
NPOAYKTOM LMX Nporpam cTano 3anovyaTtkyBaHHsS HOBUX NPOdeCIiNHUX
BiQHOCMH MixXX KOMNaHIisiMM.

IHTA i ®oHgo BiTiBiHikona cnisnpautoBanu 3 acouiauisiMv TakoX y NPOBeAEHHI
LLIOPIYHUX KOHKYPCiB BUHOPOBIB Y MiCLLEEBOCTSIX 3 MEHLU CIPUSATANBUMM OIS
BUMHOpOOCTBa ymoBamu (Ha niBgHi i cxoAi nposiHuUil MeHaoca) B KiHui 1990-x
pOKiB, a TakoX y npoBiHUiT CaH-XyaH, Ae obuaBi iHCTUTYLIT MatoTb CBOT Qoinil.
3aBasiKM BKNOYEHHI €HOMOrB 3 Pi3HUX MICLLEBOCTEN Y CKIag KOHKYPCHUX
KOMICil, KOMNaHil, siki paHile npautoBanu 3e0inbLworo cami no cobi,
oAepKanv MOXMBICTb 03HANOMUTUCA 3 METOAAaMM PO3POBKN NPOoaYKLiT CBOIX
Korner i KOHKypeHTiB. BogHo4vac, aep>kaBHO-NpMBATHI iIHCTUTYLIT CTanu cBoro
poay "mMepexeBumun pacunitTatopamn” i BigirpaBanu KpUTUHHO BaXKNBY POSib
y CrpusiHHi 0BGMiHY KOMMNaHIo KpalMMmn npakTukamMmum Ta 3MiLHEHHHO 3B’A3KiB
MiXXK Mepexamu.

o kiHuga 1990-x pokiB Bcs uga poboTa gana BiguyTHi pesynbtati. Y wrari
MeHpgoca iHCTUTYUIT AepXaBHOT NIATPUMKM Ta BinbLU TpaauLinHi yCTaHOBM,
TaKi K perioHanbHUN YHIBEPCUTET i AepXXaBHUN OpraH perynoBaHHS
BWUHOPOBHOI AisiNbHOCTI, NoYanu nepernagaTty CBoi NporpaMmn, CTaHaapTy |
CTPYKTYpM ynpaBsriHHA Nepenycim sik pesynbTaT poboTn CBOIX NpeAcTaBHUKIB
y CKnagi HOBUX KOHCYNbTaTMBHUX pag. Kpim Toro, ypsa Ta acouiauii MeHgocu
OYONUITN Ha HaLiOHaSIbHOMY PiBHI NPOLIEC BiATBOPEHHS IHCTUTYLIMHOI Moaeni,
sika Oyna yxBaneHa 3akoHoMm B KiHLi 2004 poky. NoynHatoum 3 2002 poky,
ypsag npoBiHuii CaH-XyaH BiAKPUTO KPUTMKYBaB CTapwuin Niaxia Ha OCHOBI
noaaTKoBUX CTUMYNIB i BiACTOKOBAB CTBOPEHHS AepXXaBHO-NPUBATHUX
IHCTUTYULIMHMX pecypci Ans uinen HaB4yaHHs, AoCniLKeHb i po3pobok Ta
NPOCYBaHHA EKCMOopPTY.

BucHoBoK: 3acTocoBaHuin y NpoBiHUil MeHgoca nigxig 4o hopMyBaHHA HOBUX
IHCTUTYLIN aepXXaBHOT NiATPMMKKN AaB NOTY>XKHUIM NOLITOBX Npouecy, AK1Nn
YMOXITMBMB SOCTYN KOMMAHIiN 4O PisHOMaHITHUX JKepern i pecypciB 3HaHb.
MpaBuna BKNOYaHHSA i 6araToCTOPOHHBLOrO yNpaBniHHA AONOMOINn
npeacTaBHUKAM paHille i3011bOBaHUX CMiflbHOT BUPOBHWMKIB, pa3om 3
ypPAOOBUMU CTPYKTYpaMu, NOCTYNnoBO chopMyBaTU CrifNbHY cTpaTerito Ta
noniTMKN NIATPMMKM 3 BOKY AepxaBun. HapeLwuTi, nporpamu i nocnyru
BiANOBIAHMX IHCTUTYLIN 4ONOMOIIM KOMMaHisiM HAaBYMTUCSA 3aCTOCOBYBaTH
HOBI 3HaHHSA Ta GyayBaT B3AaEMOBUIILHI BiAHOCUHN MiX COBOI0.
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5. TPYMA YHIMI (UNIMIE) Y ®PAHL|I

Xni6 3aBxgu 6yB i 6yae HeBig EMHOK YaCTUHOK XUTTA Yy OpaHLii.
XapaKTepucTukn puHKy xriba Ta bakTi HasiBHOCTI Yn BigCcyTHOCTI xJiba
BNAMBaNM Ha HaMBM3HAYHILLI iICTOPUYHI NoAiT KpalHK, Taki K PpaHuy3bka
pesonouis. He AMBHO, WO 3 NAIMHOM Yacy Ta NOSIBOK HOBUX (hopM
€KOHOMIYHOIo OBMiHY, AKi NPUALLAN Ha 3MiHY IHCTUTYLIAM MOHapPXi4YHOro
pexumy, 6ynn 3anpoBagpKeHi pisHi cTaHAapTU ANs perynoBaHHS
BUpoOHMUTBA xNiba Ta komepuianisauii xnidbonekapHoi ranysi. Y XIX ctopiyui
HanoneoH BMaaB HU3KY yKasiB, Ski cepep iHLWOro BU3Havanu iHrpegieHTun i
MeToAM BUNikaHHA xniby i HaBiTb po3mipn n opmu ByxaHok. MoxHa cMinuBeo
CTBEPOKYBATU, WO hpaHuy3bkun xnib, 3aBOsKn NOro NOLUMPEHOCTI Ta
npasuiam, LWo BU3HAYNIN MO0 HUHILLHI XapaKTepPUCTUKK | BNACTUBOCTI, €
HaLiOHaSbHO IHCTUTYLE.

"30n0TuK BIK" MENBHUKIB | NeKapiB, Ak noyascs nicnsg ®paHuy3bKol
peBonouil", He TpMBaB HECKIHYEHHO. B ocTaHHi Tpu gecaTtupivya XX cTopivys
CycCnifibHi 3MiHM NpU3BENN 4O NOSIBU HOBUX BUKIMKIB. OBCArM CnoXmnBaHHS
xniba Ha aywy HacerneHHs iCTOTHO ckopoTunucs 3 6nmnseko 900 rpamis y 1900
poui oo npmbnuaHo 150 rpamis y 2000 poui. 3 nosiBoto HOBUX (hopM
po34pibHOI TOpriBNi — CynepmapKeTiB i MeEpeXeBUX MarasuHiB, siki cTanu
NOCTYNOBO BUTICHATU TpaguLUinHi MarasnHu-nekapHi, TpaHcdgopmysanacs 1
npupoaa cnoXxmneaHHs xniba. HapewTi, nosiBa BENMKNX NepepodHnKIB 3epHa
iCTOTHO 3MiHUNa CTPYKTYpY ranysi y nepioq 3 1970-x pokis, LLO cnpaBunio
3HA4YHWUK BMNANB Ha MiCLUEBI | perioHanbHi MyKOMeSbHI NignpuemMcTea Ta
TpaauLinHi NekapHi, aki JOMiHYBann Ha puHKy ®PpaHuii y nepLwin nonosuHi XX
cTopivys. PuHKOBa YacTka TpaavuinHnx nekapeHb ckopotunacs 3 95% vy
1960-Ti pokun 0o 65% y 2010 poui. MykomMenbHi nignpnemMmcTaa, y CBOK Yepry,
Oynu 3myLLeHi NpautoBaTh B YMOBAX XXOPCTKOT LLiIHOBOT KOHKYPEHLU,T,
CMPUYMHEHOT 3POCTalOYO0 KOHLIEHTPALIE Y NepepoBHOMY CEKTOPI.

AK XKe MOrnv BUXXUTU TpaauLinHi "rpasui” B ymoBax TpaHCOPMYBaHHS
MYKOMENbHOI i xnibonekapHoi npomMucnoBocTi y PpaHuii? IHwrMmmn cnosamu,
SKi 3axoam HeobxigHO Byno BXUTU MiCLLEBMM MYKOMESbHUM MNiANPUEMCTBAM i
TpaguLinHUM NekapHsMm, Wob agantyBaTUCS 40 HOBUX YMOB PUHKY Ta HOBOT
CTPYKTYpu ranysi? lNogaHui HKYEe NpakTUYHUIA NpUKNag onucye OocBig
rpynu YHimi’, camoperynisHoi opranisauii 35 MyKoMenbHUX MianpuemMcTs i
npn6nmnsHo 3200 TpaanuiiHNX NekapeHb 3 PidHUX perioHiB OpaHLuii.
Peanisauia cknagHol cTpaTeril KONEeKTUBHUX Ai NpeACTaBHUKIB NPUBATHOIMO
ceKkTopa gossonuna rpyni YHiMi 3HauTW Ha PUHKY Hili Ans TUCAY areHTiB.
3BiCHO, SK i Byab-AKOMY iHLLOMY KONTEKTUBHOMY OpraHy, rpyni YHimi
AOBOANTBLCS KOOPAMHYBATU NOAO0NAHHA HU3KM TPYAHOLLIB | BUKIUKIB, LLO
BMNSMBAlOTb HA XapaKTEPUCTUKN rPYNN Ta iX eBOSOLIHO.

PpaHUy3bKUMA PUHOK 3€pHa NLUeHUL

" Ie posxin ckazeno 3a matepianamu mybikamii Claude Ménard and Emmanuel Raynaud, “Ulysses
and the Sirens: Hands-Tying Governance in Hybrid Organizations”, Unpublished paper, 2012.
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OauH 3 HarBaXNUBILLMX eKCNopTepIB CiflbCbKOrocnogapcbKkol NPoayKuii y
CBITi, DpaHUist € TaKOX NPOBIJHUM CiflbCLKOroCnogapCbKMM rpaBLeEM y
€sponencbkomy Cotosi. Ha ®paHuito npunagae 16% ycix
cinbcbkorocnogapcbkux 3emernb €C. Y cinbcbkomy rocnogapctsi ®paHuii
3anHATO NpnbnM3HO 1 MIH. ocib. KpaiHa xapakTepunsyeTbCs CKIaaHiCTHo
opraHisauinHol CTpYKTypu doepmepcbkux rocnogapcts. 3 490 Tuc.
depMepcbkunx rocnogapcts dpaHuil, YBepTb peani3ytoTb CBOK NPOAYKLII 3
OpeHaoMm skocTi, a mamxke 90 TUC. — Yepe3 HeTpaAULiNHI KOPOTKI NMaHLorm
nocTayaHHs.

Y 3epHOBOMY cekTopi DpaHLjii TaKoX HaNeXxuTb NPoBiAHa posib. 3a aHUMK
MixxHapogHoi 3epHoBoi pagu (ICG), y 2012-2013 p.p. dpaHLy3bki hepmepu
BUPOOMNKN NpnBAnN3HO 68 MIH. TOHH 3epHa — HanbinbLe B €EBPONENCHLKOMY
Coto3i. 3 LbOoro 3aranbHOro obcary 3epHa 3epHoO nweHuui cknano 38 MrH.
TOHH. 3aBAsikuU BUCOKiIN NPOAYKTUBHOCTI ®paHuis nocigae 3a BUPOOHULTBOM
3epHa nweHuui n'ate micue y csiTi nicna Kutato, IHgji, Pocii Ta CLUA. 3rigHo 3
AaHumn France Export Céréales y 2011-2012 p.p. ®paHuis ekcrnopTyBana
©nn3bko 16 MAH. TOHH NWweHuui: 7,5 MIH. TOHH Y KpaiHn €C i 8,4 MnH. TOHH 3a
mexi €C. OCHOBHUMM NOKYNUAMM opaHLy3bKOT NWEHULi € KpaiHu MNiBHIYHO-
3axigHol AgpurkmM BKIHOYHO 3 ArknpomM 1a Mapokko. Yumano nweHuuj
iMNopTYOTb 3 PpaHuii TakoX 1T KoNULWHI kKonoHiT KoT- Ta CeHeran.

Ha BHYTPILLHbOMY PUHKY (bpaHLy3bKy NeHuuo nepepobnsaioTbs 6m3bko 450
MYKOMeSTbHUX NignpuemcTB. Lia kaniTanoemHa ranysb xapakrepusyeTbecs

(i) 3acTocyBaHHAM OAHIET 1 TIiET XX TEXHOMONiT NPOTATOM OCTaHHIX YOTUPbOX
aecatupid Ta (ii) icHyBaHHSM perioHanbHOI KOHKYPEHLiT cepea BiAHOCHO
APiGHNUX MyKOMENbHUX NiANPUEMCTB, SIKi CNiBICHYIOTb 3 KiflbKOMa BESIUKMMUN
nianpMeMcTBaMM HauioHanbHOro MacwTtaby. [HwuMmmn cnosamu, nonpu
3pOCTaHHSA KOHUEHTpaUil y ranysi npotarom octaHHix 40 pokiB, y ®paHuii
iCHY€E BenuKa KinbKiCTb APiGHNUX MyKOMenNbHUX NignpuemMcTs. Ha yotmpu
HanoinbWNX MykomenbHMX nignpnemctea — Nutrixo, Moulins Soufflet, ARIANE
Meunerie Ta Les Grands Moulins de Strasbourg — npunagae 58% 3aranbHoro
obcary BupobHunuTBa 6opoLlHa. 11 TpaHcperioHanbHUX rpyn i

60 perioHanbHUX MyKOMenbHUX NigNPUEMCTB BUPOONAOTh, BigNoBiaHO, 18% i
17% 6opowHa. PewTa — 7% — npunagae Ha mamxe 300 apibHMX micueBmnx
MYKOMENbHUX NignpUeMCTB.

dpaHuy3bke GOPOLLIHO BUKOPUCTOBYETLCS NEPEBAXHO ANs BUMNiKaHHSA xniba
(70% ycboro nonuty Ha 6opoLLHO). Y xnibonekapHin ranysi JOMiHYOTb OBi
Benuki rpynu: (i) TpaamuiiHi NekapHi, siki nocTayatoTb CBOK NPOAYKLIH0
HaCENEeHHI0 Ta pecTopaHawm, i (i) npomMucnoBsi NekapHi, NPOAYKUIT AKNX
nocTayaeTbCsa BENUKUM MignpuemMcTBam po3apibHOol Toprieni Ta XxapyoBum
naHutoram. PvHKkoBa 4YacTka TpaauuiiHUX NeKkapeHb, siki icTOpUYHO obinmanu
naHiBHe CTaHOBMLLE Ha BHYTPILLHbOMY pUHKY ®paHLii, ckopoTunacs 3 95% vy
1960-x pokax go npmbnunsHo 65%. Llen npouec cynpoBOOKYETbCA IHLLUMMMN
TpaHcOopMaLisiMU Ha PUHKY, TAKUMW SIK 3pOCTaHHS KiNlbKOCTi BinbLumx
MYKOMENbHUX NigNPUEMCTB | CKOPOYEHHS CNOXUBAHHA xniba.

Cepeg iHWnX HacnigkiB 3MiH y CTPYKTYpPi pUHKY HeobXxigHO 3ragaTu
CKOPOYEHHS NPUOYTKOBOCTI APIGHMX MiCLLEBMX MyKOMESTbHUX NiANPUEMCTB, SKi
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nocTta4arTb CBOE HOPOLLUHO B OCHOBHOMY TPaauLiiHUM nekapHam. [ns
BiZICTOIOBaHHS iHTepeciB ApibHNX MykoMenbHMX nignpuemcTs y 1979 poui
6yno cTBopeHo rpyny YHimi. CborogHi 4o cknagy rpynu BxoauTb 35 Takmx
NiANPUEMCTB 3 Pi3HUX panoHiB KpalHW. [0NoBHa MeTa OiaNbHOCTI rpynu
nonarae y ¢opmMyBaHHS PUHKOBOI cTpaTerii Ha OCHOBI AudepeHuiauii
nNpoaykKLii, sika gonomarae apibHUM i cepegHiM MyKOMeSIbHUM nignpuemcTaam
BVXXUTW Y XXOPCTKIN LIHOBIN KOHKYpPeHLIiT 3 60Ky BENMKMX BUPOOHMKIB BopoLuHa.

OCHOBHIi XxapaKTepucTUKu rpynu YHimi

'pyna YHimi 6yna ctBopeHa B 1979 poui 12-ma MyKOMenbHUMN
nignpuemcteamn. Po3BUTOK rpynu cnnpascs nepenyciMm Ha coujianbHi 3B’s3Ku:
KOMMNaHii-3aCHOBHUKN Hanexanu 4O OOHOI HaLioHanbHOI acoujiauii MykomMenis,
a OCHOBO NOAarnbLIOro PO3LMPEHHS rpynn cTanm ocobuUcTi BIiGHOCUHK Ta
penyTalis KOXXHOro YneHa rpynu. Yepes Tpu poku nicrnsi CTBOPEHHS rpynu 1i
YfieHn BKNanu BnacHWn kanitan i nepeTBOpUnMCA 3 YeHis rpynm B
akuioHepiB. TakMM YNHOM, MyKOMErbHI NiANPUEMCTBA, AKi BKNasnm KOWTN y
rpyny, € BNacHMKaMm KOMNaHil, ki HanexmnTb cuctema paHyanauHry, i
NMOBHICTIO KOHTPOSIIOKOTL i AiSANbHICTb.

Mepwunm 3aBOaHHAM, sike nocTaBuna nepen coboto rpyna, nonsirano y
BCTaAHOBMEHHI CTaHOAPTIB SIKOCTi OOPOLUHA, WO BUPOONAETLCS YneHaMm
rpynu. Npyna nparHyna gocartm BUpobHULTBA BOpOLLHa OQHOPIAHOT SKOCTI.
[ns gocarHeHHs nocTaBneHol Wini YneHn rpynu obpanu crparerito, LWo
nepenbavana cTBopeHHA nabdopaTtopii Ans OUiHIOBaHHS SKOCTI MWEHULi Ta
BCTAHOBIIEHHSA KpUTepiiB sikocTi. o6 niaBnwnTtn piBeHb 0B6i3HaHOCTI
cnoXueadis, rpyna CTBOpusia TakoX HauioHanbHu 6pena, skum oum
BUKOPUCTOBYBABCHA TpagMLINHUMN NEKAaPHAMM, SKi BUNiKkatoTb Xnid 3 6opoLuHa,
LLIO BUpOoBnseTbes YneHamum rpynu. OCKinbkyM Taka pUHKOBa CTpaTeris
ycknagHuna poboTy rpynu, ocTaHHSa Mycurna BnpoBaguTth GinbLl KOMMNIEKCHI
CTaHOapTKM SIKOCTI, sIKi 6 OXONsBanM pi3Hi acnekTn NPOoAyKLii i peanizauito gk
OopoLHa, Tak i xnida.

OpraHizauinHe pilueHHs NMTaHHs sKkocTi 6yno 3HanaeHe B 1986 poui, konm
MYKOMESTbHI NigNPUEMCTBA CTBOPUNN CUCTEMY DpaHYan3uHry,
doopmanisyBaBLUM BIQHOCUHU Mi>K MyKOMENbHUMM NiANPUEMCTBaAMW Ta MiX
MYKOMENbHUMW NiANPUEMCTBAMM i NEKapHSAMNU. 3a HOBOK CXEMOK KOMMaHis,
SIKOIO CMifIbHO BOSIOAI K0T MYKOMENbHI NiANPUEMCTBA, € (hpaHyan3epom, a
TpaguuinHi nekapHi — opaHyamsi. [pyna YHiMi ynpaBnsaeTbCa npaBniiHHAM,
LLIO CKNaJaeTbCs 3 NpeaCTaBHUKIB MYKOMENbHUX NiANPUEMCTB. YneHn rpynu
MatoTb Pi3Hi 3a PO3MIpOM YacTku y rpyni. Hepes 25 pokiB nicns cTBOpPeHHS
CBOEI cMCTEMUN opaHYan3nHry rpyna YHimMi JoBesia CBOK YacTKy Ha PUHKY
®paHuii oo 10%. YmcenbHicTb nekapeHb — ydacHukiB carae 3200.

[Hiarpama 2 intocTpye CTPYKTypy rpynu YHimi ik camoperyniBHoi opraHisauii. 3
opraHizauinHo-NpaBoOBOI TOYKKN 30py CTpaTeriyHmi LEHTP € HE3aNEXHNM
cyb’ekTOM, AKMI BONogie npaBamMmn BNacHOCTI Ha nabopatopito Ta 6peHa, i
dyHKUiOHYE K bpaHyansep. CTpaTeriyHui LEHTP yTpumye 3a coboto nNpaBo
BUpILLYBATW, SIKi MyKOMESbHI NiANPMEMCTBA MOXYTb BUKOPUCTOBYBaTK OpeHs
rpynu YHimi. CTpaTteriyHun LeHTp 34iMCHI0E MOHITOPUHT 3a JO4EPXKaHHS
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cTaHgapTiB rpynu i 3abe3neyye NOBHY BiANOBIAHICTbL UMM cTaHaapTam. Ha
npakTULi Taka npoperaTtnea o3Ha4vae, Wwo CTpaTteriyHnin LeHTp yknagae
A0roBopu opaHyan3unHry, ki garoTb opaHyansi 3 Ymcra MyKoMenbHUX
nianpMeMCcTB NpaBO BUKOPUCTOBYBATK BpeHA rpynu 3a YMOBU 3a40BOSMEHHS
BCTaHOBMEHUX HElO cTaHAdapTiB. MykoMenbHi NignpuemMcTBa, y CBOK Yepry,
MOXYTb Ha BflaCHUW po3Cyn 3anyyaTv 40 CUCTEMM CKiflbKU 3aBrogHoO
TpaguuinHUX NekapeHb, peanisoByBaTu OOPOLLHO Ta HagaBaTu NpaBo
BUKOpUcToByBaTu BpeH rpynu. 3BiCHO, NpaBo BUKOPUCTOBYBATU BpeHs rpynu
HafaeTbCs TPaauLiMHUM NeKkapHAM 3a YMOBU A04ePXXaHHA HUMU
BCTaHoBMeHnx CTpaTeriyHMm LeHTPOM CTaHaapTiB, siki cepep iHWOoro
BU3HA4YalOTb XapaKTepUCTUKK iHrpeaieHTiB xniba Ta ansanH xnibHmx
MarasuHiB.

Hiarpama 2. CTpykTypa ynpassiHHA rpynu YHimi

S

/'

General assembly of
shareholders

Decides on: distribution of
dividends and ratify the board
decisions

\e

-

Marketing
committee

Advises for
marketing decisions

o

Extraordinary assembly of
shareholders

Decides on: exclusion of
insiders, adaptation of the
GS, strategic orientations

A A J
Board of SC \ /' Ethic committee \
Runs the system Manages conﬂic.ts
ST among partners
P % J

bxepeno: Ménard and Raynaud (2012).

Monpwu BClo BaxnuBeicTb, po6oTn camoro nuwe CtpaTeriyHOro LeHTpy
HeoCTaTHLO AN 3abe3nedYeHHs HopMarnbHOI AisiNbHOCTI rpynn YHiMi B
uinomy. KoHye BaxnmBo ANd yCnilWHOT poboTU BCIET CUCTEMU € TAKOX
aganTauis 4o cneumdikn BiAHOCUH MiXK KOHKPETHUMU MYKOMENbHUMMN
nianpueMcTBaMM Ta Mk MyKOMENbHUMU NiANPUEMCTBAMN Ta NEKAPHAMM.
Ockinbkn nepeabaunTn y 4OroBOpi BCi MOXIMBI CUTYyaLii HEMOXNIMBO, B
opraHi3auivHin CTpyKTypi cuctemm 6ynmn CTBOPEHI 404ATKOBI OpraHu,
NOKNuKaHi 3abe3neunTn edpeKkTMBHY aganTtadito 40 cneundikn y4acHuKIB

rpynu.

e 3azarbHi 360pu akuioHepie 0BMPalOTb i BiAKNMKAOTb KEPIBHUKIB FPYNH i
BU3HaA4al0Tb, SIK pO3NOAiNAtTbCA WOPIYHI ANBIAEHON cepen YneHiB
rpynu. OCKiNbKM akuiOHEPHWI KaniTan po3noAifieHNn cepes YreHis
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rpynu HepiBHOMIPHO, MyKOMETbHI NiANpueMcTBa BUPILLIMIN
3anpoBaganTu NpUHUMN "ogHa KoMnaHia — oguH ronoc" gna
YHUKHEHHS pU3KKy y3ypnauii NpUAHATTS pilleHb HanbinbL
NOTY>XHUMM NignpuemcTsamu. [HWMMK cnosamm, cuctema
ronocyBaHHs rpynu YHiMi Haragye cxemy rofiocyBaHHSA TpaguuiiHmx
CiNTbCbKOrocrnoAapCbLKMX KoonepaTmsis.

lMo3aveprosi 3aranbHi 300pK akUioOHEPIB MOXYTb CKNMKaATUCS Ha
BuMory woHanmeHwe 50% ronocis. CTpaTeriyHi pilLueHHSA, Taki aK
pilLleHHs NPO 3MiHM Y JOrOBIpHUX BiAHOCKMHAX 3 NekapHaMu abo npo
po3ipBaHHS BIOHOCWH 3 MApPTHEPOM, MOXYTb NpUAMaTUCA ABOMaA
TpeTnHamu ronocis. Baxnueo, Lo 3aranbHi 300pn He NpunMaroTb
pilLeHHsI NPO onepauirHi 3axoan YM BNPOBaMKEHHS TiET YN iHLWOT
nonitTukn. Lle BigHocuTbCa o 060B’a3kiB BMkoHaBY0oro Komitety abo
CTtpaTeriyHoro LeHTpy.

HapewrTi, 3aranbHi 360pn akuioHepiB yxBantolTb TpaH3aKu,il 3
akuiamu rpynu. [1Jo Takoro 3axogy BAalTbCS, WOO 3aXMCTUTUCSA B
nepexoay rpynu nig 30BHILLHIA KOHTPOMb abo NpueaHaHHA OO rpynn
HebaxkaHoro napTHepa. binbLw Toro, cyBopi npasuna 3anobiratloTb
KOHUEHTpaUil akuin B 0gHiM koMmnaHii. 3a npasunamu rpynu YHiwmi
OAVH akKuioHep He Moxe BonoAitn noHag 15% akuin rpynu.

e BukoHag4ul KomMimem BiQNoBiga€ 3a BNPOBaKEHHS MONITUKN, WO
BMNAMBaE Ha BCHO rpyny. BukoHaBumnn KoMiTeT cknagaetbesd 3 12
npeLCTaBHUKIB MyKOMENbHMX NiANPUEMCTB, SiKi 06MpatoTbCs Ha 6
pokiB. 3acigaHHa BMkoHaB4oro KoMiTeTy NPOBOAATLCS LLOHANMEHLLE
TPWUYi Ha piK.

eKomimem y cripagax MapkemuHay CKNnagaeTbCsa 3 TPbOX NPeaCTaBHUKIB
MYKOMESTbHUX NigNPUEMCTB i po3pobnisie pekomeHgauii 3 OpeHaunHry.

eKomimem 3 numaHb emuKu CKnagaeTbeca 3 M'AaTn obpaHmx ocib i
BUKOHYE (PYHKLIT BHYTPILLIHBOro anensuinHoro cyay. Yun He
HaMBaXXMMBILLOK NOro (OYHKLiIH0 € MOHITOPUHT KOHKYPEHLIT
MYKOMEINbHUX NignpuemMmcTs y Napwxi, eQMHOro periony, ae noe’si3aHi
3 rpyno KOMMaHii KOHKYPYOTb 3a nekapHi. 3rigHo 3 npasunamu
rpynu, HamaraHHs BMOBUTM NeKapHIo nignucaTtn JOrosip 3
MYKOMENbHUM MigNPUEMCTBOM MNiCAS TOrO, SIK 3 HUM BXXe JOMOBMBCS
iHLe MyKOMenbHe NiANpUEMCTBO, MOXe MPU3BECTU 4O BUKIIOYEHHS
nepLUoro 3 YneHis rpynu. NMpuynHa Takoro CyBOpOro nokapaHHs
npocTa: NepLU HiXX NeKkapHsA BMPILLUTb BUKOPUCTOBYBaTU BpeHA
rpynun, MykomerbHe NignpueMCTBO BUTpadae YMmarno pecypcis i yacy
Ha pobOoTy CBOET KOMaHAM 3 NpoAaxis, NiArOTOBKY MPOEKTY AOrOBOPY
TOLLO. Y TaKin cMTyauii NpoONoHyBaHHA AaHiN nekapHi 6inbLw BUrigHMX
YMOB iHLIMM YnieHoM rpynu 6yno 6 HecnpaseanvemMM Mo
BiAHOLLIEHHIO 0 TOro, XTO BiB NeperoBopu 3 nekapHe nepLunMm i
NOHIC BUTpPaTU Ha Te, Wo0b nepekoHaTn NeKapHIo y AOLiNbHOCTI
yKnagaHHs Takoro Jorosopy.
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Ockinbkn rpyna YHimi 6yna nepLuonpoxiguem y cBin cgepi, y Hei bynu
BiACYyTHi Oyab-AKi 3HAHHSA CTOCOBHO MiArOTOBKW Ta yKNagaHHA JOroBOpIB, WO
peryntiorTb BiAHOCUHU MiXX MYKOMESTbHUMU NignpMeMcTBamMum Ta
TpaguuinHuMu nekapHsaMn. He OMBHO, WO BiAHOCKMHW yYaCHUKIB rpynu
BEJSIMKOK MipOK CNUPaKTbCH Ha BiQHOCUHKU MiX NtoabMK. Taka ocobnuBsicTb
pobuTb CTpaTeriyHmMi LEHTP He nnLe OpraHoM MOHITOPUHIY, @ 1 akTUBHUM
hacunitTatopom ePeKkTMBHOI aganTauii. Ak 3a3Ha4YnB O4MH 3 NpaLUiBHUKIB
rpynu, OOHUM 3 LikaBUX acnekTis noro poboTtun 6yno Te, WO Ha HbOro
noknagascs "MOHITOPUHT HavanbHUKa". PakTUYHO NpauiBHUK MOXe HaBiTb
3BifIbHATU CBOrO Ha4arbHUKa, SKLWO KepoBaHe HavYanbHUKOM MyKOMESNbHEe
NiANPUEMCTBO HE A0AEPXKYETbCHA BCTAHOBNEHUX CTaHA4apTIiB. IHWUMM
cnosamu, Yyepes bpak iHopMauii 3a nonepegHi nepiogn 4OroBopu B CUCTEMI
YHiMi € foroBopamu BigKpUTOro TUNy, siki BCTAHOBSIIOKOTL fMLLIE MOYaTKOBI
YMOBMU BiJHOCUH MiXX CTOPOHaMW. BOHM MiCTATb MNOMNOXEHHS NPO BUPILLEHHS
CropiB, MOHITOPUHT AiSANIbHOCTI CTOPIH Ta BUKOPUCTaHHSA OpeHay. Ane npu
LbOMY SIK MYKOMESTbHI NiANPUEMCTBA, TaK | NeKapHi YCBIAOMMIOITb, WO B
noganbwomMy CTpaTeriyHmi LEeHTP MOXe NpUUMaTH pilleHHs Npo aganTadito
cxemu 40 3MiH, Wo BigbyeaoTbCa y BisHeC cepefoBULL.

HapewrTi, rpyna YHimi po3pobuna Takox npasuna posnoginy npmbyTky. [lo-
nepule, rpyna cama noBMHHA MaTu AOCTATHLO PECYPCiB ANsi opraHisauii
KONEKTUBHUX AiN i 3axoAiB Ta npocyBaHHsA bpeHay. Kow Tty anga iHaHCyBaHHSA
LMX 3axofiB HaAXo4ATb Big NpoAaxy CUPOBUHM | MaTepianiB MyKOMeSTbHUM
nignpuemcTeam, onnaTtu Nocnyr nabopatopii Ta Big POANTI, WO CnnavyTbCa
MyKOMenbHMMK nignpuemctTeammn. OCKiNbKK po3mMip NpMOYTKY 3anexuTb Bif
obcsriB 6opoLLHa, WO peani3yeTbCs TPaaULINHUM NEKapHSM, Y AEAKUX
BUNagKax MyKOMerbHi NignpnemcTea MOXYTb 0fepXaTu NpaBo Ha JO4ATKOBI
npubyTkn. OgHaK 3 caMoro No4vaTKy CBOro iCHyBaHHS rpyna YHimi Bupiumna
peiHBeCTyBaTK gogaTtkosi NpmubyTkun y nabopatopito abo 6peHn. Y cutyauii,
KON BUKOPUCTaHHA Bpenay Aae perioHanbHUM MyKOMENbHUM
NiANPUEMCTBAM EKCKITHO3MBHE NPaBo Ha NpoAak cBoro 6opoLlHa Ha NEBHIN
TepuTopii, FONOBHMM CTUMYIOM AJ15 ydacTi B cUCTeMi opaHYan3nHry ctae
20%-Ba HagbaBka B LjiHi, 3a KO TpaauUiHi NekapHi 3aKynoByOTb
BUCOKOSIKiCHE BOPOLLIHO.

YPOKU ITATU NPAKTUYHHUX NMPUKNALIB, AKI C1IA
BPAXYBATU NMPU ®OPMYBAHHI NMONITUKHU

Buxogsaum 3 koHuenTyanbHOI 6a3u, Wo i 4ae HoBa iHCTUTYLiHA EKOHOMIYHa
Teopisd, Ta aHanisy onncaHux BuLLE MATU NPaKTUYHMX NPUKNagis
camMmoperyniBHUX opraHisauin, Mu NpornoHyeEMO pekoMeHaaLil Wwozao
dopmMyBaHHS NOMITUKN ONA TPbOX PiBHIB aHani3y — couianbHe cepenoBuLLe,
IHCTUTYLiNHE cepenoBULLE Ta YNpaBIliHHA. YPOKN PO3rNAHYTUX BULLE MATH
NpakTUYHUX NPUKIIaaiB NpPaBnaTb 3a pekoMeHaauil woao opMyBaHHSA
NONITUKN B YaCTMHI yMOB abo YMHHUKIB, BpaxyBaHHS SKMX 3abesnedntb
XUTTE3O0ATHICTb CamMOpEeryniBHMX OpraHi3auin BUPOOHWUKIB y Pi3HUX cUTyaLisiX.
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CouianbHe cepenoBuMLle

‘poMagsHn HamaraTMMyTbCA OaepXaTn AKHarKpalli pe3ynstaTu Bif
BUKOPUCTAHHS HasiBHUX Yy HUX pecypciB. Ha peanisadito Takoro
nparHeHHsi, o4Hak, BnnaMBaTtume Habip CTpUMyBaHb i CTUMYIIB, AKWN,
BnacHe, i BU3Ha4yaTuMe, K came rpomaasiHy BUKOPUCTOBYBaTUMYTb
HasIBHi pecypcu, Ta KiHUeBUI pe3yrnbTaT AOKNageHuX 3ycusib. Tomy,
SKLWO NEBHUM NPaAKTUYHUIN pe3ynbTaT Bigpi3HATUMETbLCS Bif,
TEOPETUYHOrO, Le TpanuTbCs 30BCIM HE TOMY, LLO Noasm 6pakye
Knenkun. HanimosipHiwe po3biXXHICTb MOSICHIOBATUMETLCS TUM, LLO
ocobu, BignosiganbHi 3a opMyBaHHSA NOMITUKM abo JOCHIgHUKN
BpaxyBasin He BCi ICHYKOYi CTPUMYBaHHA Ta CTUMYNN. AK BXe
3a3Hayanochb BuLLe, Ui CTPUMYBAHHSA | CTUMYNW NPUCYTHI Y Pi3HUX
CKnagoBUX coLianbHOro cepefosulla — couianbHUX HOpMax, 3Bu4asx,
BiOHOCUHaXxX Mix ocobamu, B ToM Yac sk "npasuna rpu"
BCTaHOBIOTLCA B iIHCTUTYLLINHOMY CepeaoBMULL.

HedopmanbHi npaBuna — Tpaguuii, 3B1Myai Ta couianbHi HOpMU — €
HabOpPOM YMHHUKIB, WO CTPUMYIOTb Ail Nogen; BiH He 060B’s13KOBO
30iraeTbca 3 HABOPOM CTPUMYBaHb, LLIO BUNNUBAE 3 hopmarbHUX
npasun. ToMy CTBOPEHHSA HOBOI CTPYKTYPU (hopManbHUX CTUMYRIB — Y
dopMi Aep>kaBHOI NOMITUKN — BUMArae NOBHOMO PO3YMiHHS
HedopManbHUX NpaBun, WO NaHyTb Y AaHOMY CyCninbLCTBIi. Hepiako
ICHYBaHHSA HepopMaribHMUX NpPaBui NOSICHIOE, YOMY rPOMasAHN He
BXWBaKOTb 3aX04Mn, AKi Ha AYMKY NONITUKIB € HanWbiNbL Nigxo4sawmMmm
3a YMHHKMX 3aKOHIB. NpuymnHa Takoi NoBeAiHKM NI0AEN NONsSIrae He B
TOMY, WO BOHW HE NMparHyTb Bi4CTOKOBATW BIIaCHi iHTepecu, a B TOMY,
LLIO BOHW PO3YMIitoTb "BfiacHi iHTepecu" 3anexHo Big cBoix ynogobaHb
Ta 3anexHo Bif (pakTUYHUX YMOB | CTPYyMYyBaHb.

LLlopasy, konu rpomagsHu abo nignpMemMcTBa BUPILLYOTb B3aEMOIATH i
KoopaMHyBaTW CBOHKO AisNbHICTb Y opMi A4O6POBINbHMUX KONEKTUBHNX
3axopfiB, HagMipHa iepapxisi nepeLlKo;Kae CTBOPEHHIO caMoperysiBHNX
opraHiszauin abo nocnabnoe KONEKTUBHI 3aX04uM 3 MPUYMH, LLIO ONUCaHiI
nani. HagmipHa iepapxia MOXnvBa nuviie Togi, Kofiv o4nH 3 y4acHUKIB
Oepe Ha cebe BUTpaTK, NOB’A3aHi 3 opraHisauieto PyHKLiOHyBaHHSA
iepapxiyHOi CTPYKTypK, abo Mae JOCTaTHBO Briaan i MOBHOBaXeHb ANs
3abe3neyveHHs1 BUKOHaHHS npaBus, po3pobrieHnx Ha OCHOBI NOro
ynogobaHb. CamoperyniBHa opraHisauisi €, nepeayciMm, NpocTopomMm, B
SIKOMY YYaCHUKN OBroBOPHOOTL Pi3HI NOrNSAN Ha iX rocnogapcbky
OiANbHICTb | HAMararTbCs HANTK "CNiNMbHUA 3HAMEHHUK" ansa
KONMEKTUBHUX 3axoaiB. Y LbOMY pO3yMiHHI akTMBHA 1 JOOpOoBiNbHa
poboTa cy4yacHuKiB € HEOBXigHOK YMOBOK CTBOPEHHS Jo0pe
JOYHKLIOHYIOYOT OpraHisauil, CIPOMOXHOI 3[iMCHIOBATN KONEKTUBHI
3axoam.

YHUKHEHHSI pU3KUKy "NOBEAIHKM BiflbHOro Hai3HMKa" MOTMBYE BinbLUICTb
dopM (KO He BCi POPMM) KONEKTUBHUX i BKITHOYHO 3 QiSNbHICTIO
camoperyniBHux opraHisauin. [HWyMn cnoBamu, y4acHUKK
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BCTaAHOBMOOTb hopMarnbHi i HecpopmanbHi Npaesuna, wob 3anobirtu
BUKOPUCTAHHIO KONEKTUBHUX BUIrof nocepeaHukamu, siki He pobnaTb
BHECOK Y CTBOPEHHS LMX BUrod. 3BiCHO, "BMBIPKOBI" CTUMYNN i CaHKLIT €
HeZoCKOHanMmMu i Tomy, "noeefiHka BiflbHOro Hai3HMKa" NEBHOK MipOoHo
icHyBaTnme 3aBxan. OCKiNbKU caMmoperyniBHUM opraHisauisiM Takox
A0BOOMTbCS MaTU cnpasy 3 "NOBEAIHKOK BifIbHOMO Hai3HUKa" CBOIX
4yfieHiB, TOMy HaA3BUYANHO BaXIMBO 3’ACyBaTV HANMOLUMPEHiLLi
NPosiBX Takol NOBEAiHKM, MepLL HiXX CTBOPIOBATM CaMOperyniBHy
opraHiszauito. AKLo opraHisauinHa 6ygoBa camoperyniBHol opraHisauii
nobpe BpaxoBye 0COBNNBOCTI couianibHOI NOBEAIHKN Y Pi3HUX LWapax,
Taka opraHisauig Mae 3Ha4HoO BinbLue LWaHCiB CTaTy YCMiLHOM0.

BinbLwicTb ycniWHUX camoperyniBHUX opraHi3auii CTBOPEHi i
pPO3BUBaAlOTLCS Y TICHOMY 3B’A3KYy 3 couianbHUMN BiAHOCMHAMMU, L0
ICHYIOTb MiX TX YneHamn. Mepexa couianbHUX BiQHOCUH Cnpusie
PopMyBaHHIO 3rypTOBAHOCTI 1 JOBIpWU, HEOBXIOHUX ANS1 BUHUKHEHHS
camoperyniBHMX opraHisauiv Ta 3anpoBaKeHHIO HUMU BinbLu
dopmManbHUX Npasuni ynpaeniHHA 4ns MiHiMi3aLii py3nky noBegiHku
BifIlbHOro Hai3HMKa Ta IHWKUX OPM ONOPTYHI3MY.

IHCcTUTYUiNHe cepenoBuLLe

IcCHyBaHHS NpaB NpMBaTHOI BNACHOCTI, peani3auito Sknx 3abesnevye
cnpaBennvMea Ta epbekTMBHa CyoBa CUCTEMA, CMPUSIE CTBOPEHHIO Ta
HopMarnbHi poboTi camoperyniBHMX opraHisadin. Lie He € HeobxiaHo
YMOBOI CTBOPEHHA camMoperyniBHMUX opraHisaLin, OCKiNbK1 3anyyeHi 4o
KONEKTUBHUX 3ax0iB rpomMaasiHi abo nignpuemctaa MOXyTb CTBOPUTHU
CBOIO CUCTEMY CaHKLUin. BogHovac, gepxaBHa cuctema 3abesneveHHs
3aKOHHOCTI € eLUeBLUO0 | HainHILLIoK 3a cBOIX "bGaraToLinboBux
KOHKYpeHTIB". BaxxnnueBo Haronocutu, Wo no BigHOLIEHHIO 0 YreHiB
camoperyniBHMUX opraHisadisi Aep>kaBHa cuctema 3abesneveHHs
3aKOHHOCTI € KpanHiM 3axo4oMm. Y BinbLIOCTi BUNaAKIB YneHu
camMmoperyniBHUX opraHisauin CNpoOMOXXHI BUPILLUTN CAOPU LLMAXOM
neperoBopiB abo i3 3aCToCyBaHHs BHYTPILLHIX NpaBun 6e3 3any4yeHHi
TpeTix ocib.

3axucTt npaB NpmMBaTHOI BNACHOCTI € aBCoNTHO HeobXiagHUM. BiH
nepenbadae rapaHTyBaHHS Npas, LLO BU3HAYaOTbLCA BCTAHOBAEHUMN
AepXXaBoto nNpasunamMmu Ta BigNOBIAHMMW PiLLEHHAMW NPUBATHOIO
CEKTOpY Y BMMNagkax, Konm noTpiGHE Tin Yn iHLWIN ranysi eKOHOMIKK
npasuno BiacyTHE. B xoai kogudikauil NpakTuK NEBHOIO CEKTOPY
€KOHOMIKWN fiep>kaBi cnif KkepyBaTUCA BUCHOBKaMU TUX, XTO
06e3nocepeaHbO npaue B AaHOMY CEKTopi. 3BiCHO, ocobwn, ski
3aMMaloTbCs NEBHOK AISNbHICTIO HA LLOAEHHIN OCHOBI, PO3YMIitOTbCS Ha
HiM Kpalle 3a ocib, sKki NpunMaroTb NONITUYHI PILLEHHSA N ONiKYOTHCA
O[HOYAaCHO Kinbkoma cdepamu.

Hepxasi cnig ycyBaTn 6yab-aki nepenoHu, Wo nepeLukogKaTb
peanisauii npaBa 34iMICHEHHS BHYTPILUHBbOI OpraHi3auil YneHamu
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camoperyrniBHMX opraHizauin. €anHnmMm obMexXeHHaIMN MatoTb ByTu
nvwe Ti, SKi NOWMPIOTLCA Ha Byab-AKoro rpoMaasiHiHa. [esHa piy,
4Ynm nibepanbHilWi NpaBMna BHYTPILWHBOI OpraHi3adii, TUM Kpalle ans
opraHisauin BUpoGHMKiB. BU3HaHHSA npaB BUPOOHMKIB
camoopraHi3oByBaTuCA Ta 3abe3nedyeHHa HeobXigHOT THYYKOCTiI Yepes
3aKoHOAaBYy | HOpMaTUBHY Basy AiANbHOCTI caMoperyniBHUX
opraHisauin € BaXnMBnumMun nepegymoBamm yCrilLHUX KOSTEKTUBHUX AN Y
CinlbCbKOMY rocrnogapcTBi.

[HCTUTYLINHI NpaBMna MOXyTb CNPUATK y4acTi nigepie camoperyniBHUX
opraHizauin y noniTMYHMX NnpoLecax LWASXOM BHECEHHS MPONO3unLin
LLIOAO 3MiH Y 3aKOHO4aBCTBI abo 3anpoBaXeHHs1 HoBUX npasun. NMpu
LbOMY caMoperyniBHi opraHisauii MaloTb BpaxoByBaTh po3MaiTTs
iHTepeciB pPi3HNX coLianbHUX rpymn. Y CBOIV CyKYNHOCTI BOHN (POPMYIOTb
KOHKYPEHTHY cucteMy (popmyBaHHS i peanisauii NoNiTMYHNX igen.
BiacyTHICTb Takol KOHKYpeHLUiT MOXe NOPOANTN MOXIMBOCTI ANs
BUKOPUCTAHHSA HeePEKTUBHMX NPAKTUK Ta BUHUKHEHHS MOBEAIHKN,
CNPsSIMOBAHOI Ha OAEPKaHHSA "pPeHTN", WO CNOTBOPOBATUME PUHKM i
BiaXunsTMme cyb’ekTiB rocnogaptoBaHHs Big NPOOYKTUBHOI AisifIbHOCTI.

YnpaBniHHA

Ak BUNNMBaEe 3 onucaHnx BULLLE MATU NPaKTUYHUX NPUKNagiB, y CBITi He
iCHYE €QUHOT CTPYKTYpM ynpaeniHHS, ska 6 3abe3nevyBana ycniwHe
YHKLiOHYBaHHS caMOperyniBHOI opraHisadii. KoonepaTtusu, rany3sesi
acoujauii, MixxnpodecinHi opraHisauii Ta npuBaTHO-AEPXKaBHI yCTaHOBM
€ Pi3HMMK hopMamMmn A0BPOBINBHUX KONEKTUBHNX 3aX04iB Y CiflbCbKOMY
rocrnogapcTsi, MOKNNKAHUMM CaMOCTIMHO PErynoBaTh QisiNbHICTb CBOIX
yrieHiB, HagasaTu BiACYTHI NOCNYr1, BCTAHOBIOBATWN NEBHI NOKA3HUKU
SIKOCTI | rapaHTyBaTH IX BUKOHAHHS, BiAKPUBATU HOBI PUHKN i
B3aEMOAIATA 3 YpsiAOBLUAMM ANSA HagaHHs iHopMalii, HeobxiaHoT ons
doopmMyBaHHS MONITUKN.

CamoperyniBHa opraHisauis Moxe npeacTaBnATv ranysb (Hanpuknag,
YHIKA B uykpoBin ranysi bpasunii, perioHanbHUin knacrtep (Hanpuknag,
COEXPHAL B Anbmepii, IcnaHiqa, abo gepxaBHO-NpmMBaTHI YCTAaHOBU Y
MeHpoci, ApreHTuHa), nigrpyny cyb’ekTiB rocnogaptoBaHHs ranyasi
(Hanpwuknag, TpaguuinHi MenbHUKN abo nekapi, ki cdopmyBanu rpyn
YHimi y ®paHuii) abo cdyHKLiOHyBaTK SK NneBHa doopma opraHisadii
BUpOOHMKiB (Hanpuknaa, OpraHisauia koonepatumeis bpasunii).

HeobxigHO yMOBOI yCMILLHOMO OYHKLiIOHYBAHHS CaMOpPEryniBHOI
opraHisaujl € 4iTke BU3Ha4YeHHSA NpaBui YieHCcTBa Ta cdepu 11 BNnmBy.
3BiCHO, BCTAHOBIIEHI NpaBuna MatTb HEYXUNbHO BUKOHYBaTUCS. Lle
MiHiMi3y€e MMOBIPHICTb "NOBELIHKN BiNlbHOrO Hal3HMKA" cepef YneHiB
camMmoperyniBHOT opraHisadil.

KoxkHa camoperyrniBHa opraHisadisi NTOBUMHHA 3anpoBaanTu CBOI BMiacCHi
npasuna HagaHHA N o4epXXaHHA KONEKTUBHUX Bnar 3 BpaxyBaHHAM
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crieumdikM YNeHiB opraHisauii Ta puHKY, Ha AKOMy BOHa npautoe. binbL
KOHKPETHO: NpaBuia TOoro, sk YneHu opraHisauii pobnsaTe BHECOK Y
CninbHy cnpasy, i AK cepen HUX PO3NoaINATLCA ChinbHi 6nara,
NOBWHHI He NigNOPSAKOBYBATUCS EAMHIA MoLenNi, a BpaxoByBaTu
ynogobaHHa Ta XxapakTepuUCTUKM rpomaasH abo niagnpueMcTB — YrneHiB
camoperynisHol opraHisadil.

BuTtpaTtu Ha 34iMCHEHHSA MOHITOPUHIY MaloTb NOAINATUCS cepea YCiX
4yneHiB camoperyniBHOT opraHisadii. 3anpoBampKeHHA NpaBun
HaKfagaHHA CaHKUin, BUKOHAHHA SKUX Mae 3abesnevyyBaTtuca YrieHamm
opraHisauii, CKopodye opraHisauiiHi BATpaTh 3aBAAKA YHUKHEHHIO
TpmBanux KOHGMIKTIB. BMpilweHHA cnopiB y cyqoBOMY NOpsiaKy Mae
po3rnagaTtucs sk HaginHWMM, ane KpanHin 3axig, 4o SiKoro BAatThCs
nuLe B KpanHiX BUNagkax, Konu BHYTPILLHI NpaBuia opraHisauii He
3abe3nevyoTb epekTnBHE BUPILLEHHS cnopy abo KOHMNIKTY.
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[lidezomoeka ub020 aHasidy cmarsia MOXIIUBOK 3a80siKU Midmpumuy,
amepukaHCbKo20 Hapody, HadaHil Yepe3z AeceHmcmeo CLLA 3 MiXHapOOHO20
possumky (USAID) y pamkax npoekmy AepolHeecm

USAID | MpoekT ArpolHBecT

BIA AMEPUKAHCBKOIO HAPOAY

MpoekT USAID ArpolIHnBecTt

Byn. Bonoanmunpcbka, 4, Knig, 01025
Ten.: +38 (044) 232-9755

dakc: +38 (044) 232-9755
Beb-cant: www.agroinvest.org.ua
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